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4*UX¡ZRUWGHV.XOWXUPLQLVWHUV
*UX¡ZRUWGHV.XOWXUPLQLVWHUV
/LHEH.XOWXULQWHUHVVLHUWH 
OLHEH.XOWXUVFKDōHQGH 
OLHEH/HVHULQQHQXQG/HVHU
JXWHLQKDOEHV-DKUQDFKGHP7K¾ULQJHU.XOWXUIRUXPòGHU
$EVFKOXVVYHUDQVWDOWXQJ]XU(UDUEHLWXQJGHU.XOWXUHQWZLFNOXQJV
NRQ]HSWLRQHQLQ]ZHL7K¾ULQJHU0RGHOOUHJLRQHQò]LHKHQZLU
5HV¾PHH
(VZDUHQ]ZHLVSDQQHQGH-DKUHPLWYLHOHQ*HVSU¦FKHQ'LV
NXVVLRQHQXQG(UNHQQWQLVVHQ=ZHL-DKUHGLHDXFKYRP=ZHLIHO
EHJOHLWHWZXUGHQREGDV3DSLHUGDVGDHQWVWHKW]HLWJHP¦¡XQG
ZLUNOLFKNHLWVQDKLVWXQGYRUDOOHPDXFKXPJHVHW]WZHUGHQNDQQ
8QGHVKDWVLFKJHORKQW'DV*HOGZDUJXWDQJHOHJW'LH0RGHOO
UHJLRQHQKDEHQJHPHLQVDPPLWGHP,QVWLWXWI¾U.XOWXUSROLWLNGHU
.XOWXUSROLWLVFKHQ*HVHOOVFKDIWH9XQGGHQ$NWHXUHQYRU2UW]ZHL
.RQ]HSWLRQHQHUDUEHLWHWGLHGHQ:HJEHUHLWHQI¾UHLQHJXWHNXO
WXUHOOH(QWZLFNOXQJLQGHQ5HJLRQHQ
6FKRQRIWKDEHQZLUGDU¾EHUJHVSURFKHQ,P6¾GHQKHL¡WHVHLQH
0XVHXPVUHJLRQDXI]XEDXHQXQGLP1RUGHQVSLHOHQ.XOWXUHOOH
%LOGXQJXQG3DUWL]LSDWLRQHLQHJUR¡H5ROOH)¾UEHLGHVWHKWGDEHL
DEHUDXFKGHU.XOWXUWRXULVPXVLP0LWWHOSXQNW'HQQGLH.XOWXU
PXVVùDQGHQ0DQQ÷JHEUDFKWZHUGHQ
$QJHVSURFKHQZHUGHQVROOHQDOOH*HQHUDWLRQHQ*HVFKOHFKWHU
XQG.XOWXUHQ,QWHUNXOWXUDOLW¦WJHZLQQWJHUDGHLQGLHVHU=HLWPHKU
XQGPHKUDQ%HGHXWXQJ(LQDQGHUYHUVWHKHQXQGVLFKDQQ¦KHUQ
òQLFKWVLVWZRKOGDI¾UEHVVHUJHHLJQHWDOVGLH.XOWXUGHU6SLHJHO
GHU,GHQWLW¦WXQG*HVFKLFKWHGHU1DWLRQHQ7DQ]HQ0XVL]LHUHQ
6LQJHQXQG6FKUHLEHQŎQGHQHLQHJHPHLQVDPH6SUDFKHXQG
I¾KUHQGLH0HQVFKHQ]XVDPPHQXQGQLFKW]XOHW]WHU]¦KOHQDXFK
XQVHUH'HQNPDOH]DKOUHLFKHXQGLQWHUHVVDQWH*HVFKLFKWHQ
8PGHU.XOWXULQGHQ0RGHOOUHJLRQHQHLQPRGHUQHUHV*HVLFKW
JHEHQ]XN¸QQHQXQWHUVW¾W]WGDV/DQGDXFKLQGHQQ¦FKVWHQGUHL
-DKUHQGLH0RGHOOUHJLRQHQPLWM¦KUOLFKELV]X(XUREHL
GHU8PVHW]XQJGHU.RQ]HSWH3HUVRQHOOXQGVDFKOLFKN¸QQHQVR
GLH9RUDXVVHW]XQJHQJHVFKDōHQZHUGHQI¾UGLH(QWZLFNOXQJHLQHU
VLFKWEDUHQNXOWXUHOOHQ=XNXQIW
,FKODGH6LHHLQVLFKPLWGLHVHU%URVFK¾UHHLQ%LOG]XPDFKHQ
¾EHUGHQ3UR]HVVXQGGLH%HJHLVWHUXQJPLWGHUOHW]WHQGOLFKGLH
.XOWXUZHLWHUHQWZLFNOXQJDXIGHQ:HJJHEUDFKWZXUGH9LHOOHLFKW
LVWGDVHLQHRGHUDQGHUH0RGXOI¾U6LHXQG,KUHNXOWXUHOOH$UEHLW
HEHQIDOOV]XU8PVHW]XQJJHHLJQHW
 
+HU]OLFKH*U¾¡H 
 
,KU 
 
3URI'U%HQMDPLQ,PPDQXHO+Rō 
Minister für Kultur, Bundes- und Europaangelegenheiten und 
Chef der Staatskanzlei
3URI'U%HQMDPLQ,PPDQXHO+Rō 
Minister für Kultur, Bundes- und Europaangelegenheiten  
und Chef der Staatskanzlei
)RWR76.-HQV8OULFK.RFK
*UX¡ZRUWDXVGHU0RGHOOUHJLRQ.\IIK¦XVHUNUHLV/DQGNUHLV1RUGKDXVHQ
*UX¡ZRUWDXVGHU0RGHOOUHJLRQ
.\IIK¦XVHUNUHLV/DQGNUHLV1RUGKDXVHQ
6HKUJHHKUWH/HVHULQQHQXQG/HVHU
GLH)¸UGHUXQJHLQHU¾EHUUHJLRQDOHQ.XOWXUHQWZLFNOXQJVNRQ]HSWLRQ
LQGHQ/DQGNUHLVHQ1RUGKDXVHQXQG.\ōK¦XVHUNUHLVLVWI¾UXQVHUH
5HJLRQHLQHZLFKWLJH&KDQFH$OVHLQHYRQ]ZHL0RGHOOUHJLRQHQ 
LQ7K¾ULQJHQNRQQWHQZLUEHJOHLWHWYRQ([SHUWHQXQVHUH.XOWXU
ODQGVFKDIWDQDO\VLHUHQXQGJHPHLQVDPPLW]DKOUHLFKHQ.XOWXUDN
WHXUHQQDFK9HUEHVVHUXQJVSRWHQWLDOVXFKHQ9RUXQVOLHJWQDFK
GHPDNWLYHQ'LVNXVVLRQVSUR]HVVHLQXPIDVVHQGHV.RQ]HSWPLW
WKHPHQVSH]LŎVFKHQ*XWDFKWHQXQGZHUWYROOHQ(PSIHKOXQJHQ
8QVYHUHLQWGLH=LHOVWHOOXQJXQVHUHEUHLWJHI¦FKHUWHQ.XOWXUDQ
JHERWHDXFKLQ=XNXQIW]XHUKDOWHQòI¾UGHQO¦QGOLFKHQ5DXP
JHQDXVRZLHI¾UGLH6W¦GWH$QJHVLFKWVYHUVFKLHGHQHU+HUDXVIRU
GHUXQJHQZLHGLH%HY¸ONHUXQJVHQWZLFNOXQJRGHUGLH)LQDQ]VLWX
DWLRQGHU.RPPXQHQVLQGKLHULQQRYDWLYH$QV¦W]HJHIUDJW
,P.XOWXUHQWZLFNOXQJVSUR]HVVKDEHQGLH%HWHLOLJWHQ+DQGOXQJV
YRUVFKO¦JHHUDUEHLWHWGLHXQVGDEHLKHOIHQN¸QQHQXQVHUHNXOWX
UHOOH,QIUDVWUXNWXU]XNXQIWVI¦KLJDXI]XVWHOOHQ(LQHLQWHQVLYH=X
VDPPHQDUEHLWGHUHLQ]HOQHQ.XOWXULQVWLWXWLRQHQLVWGDEHLHEHQVR
HLQ6FKO¾VVHOZLHGLH$XIZHUWXQJGHUWRXULVWLVFKHQ9HUPDUNWXQJ
XQVHUHU.XOWXUDQJHERWHXQGGLH:HLWHUHQWZLFNOXQJGHUNXOWXUHO
OHQ%LOGXQJVDUEHLWXQG3DUWL]LSDWLRQXPGLHQDFKZDFKVHQGH
*HQHUDWLRQI¾UXQVHUH.XOWXUVFK¦W]H]XEHJHLVWHUQ'LH1HW]ZHUNH
LQXQVHUHU5HJLRQZLUNHQKLHUEHUHLWVJXW]XVDPPHQQHXH:HJH
GHU.RRSHUDWLRQN¸QQHQMHGRFKLPPHUEHVFKULWWHQZHUGHQ'DV
.RQ]HSWHQWK¦OWYLHOH$QUHJXQJHQZLHGXUFKRSWLPLHUWH6WUXN
WXUHQGLH=XVDPPHQDUEHLWQRFKZHLWHUDXVJHEDXWZHUGHQNDQQ
%HLGHU8PVHW]XQJGHV.RQ]HSWHVN¸QQHQZLUZHLWHUKLQDXIGLH
8QWHUVW¾W]XQJXQG%HJOHLWXQJGXUFKGLH/DQGHVUHJLHUXQJEDXHQ
$XFKDQGHUHQ5HJLRQHQLQ7K¾ULQJHQN¸QQHQGLHKLHUHUDUEHLWH
WHQ,GHHQXQG9RUVFKO¦JHLQWHUHVVDQWH+LQZHLVHELHWHQ'DKHU
Z¾QVFKHQZLUYLHO9HUJQ¾JHQEHLP/HVHQXQGQXW]EULQJHQGH
$QUHJXQJHQYHUEXQGHQPLWHLQHP'DQNDQDOOH)¸UGHUHU3DUWQHU
XQG$NWHXUHGLHGLH(UVWHOOXQJGHV¾EHUUHJLRQDOHQ.XOWXUHQWZLFN
OXQJVSUR]HVVHVHUP¸JOLFKWKDEHQ
 
$QWMH+RFKZLQG 0DWWKLDV-HQGULFNH 
/DQGU¦WLQ.\ōK¦XVHUNUHLV /DQGUDW/DQGNUHLV1RUGKDXVHQ 
 
$QWMH+RFKZLQG 
/DQGU¦WLQ.\ōK¦XVHUNUHLV
 
0DWWKLDV-HQGULFNH 
/DQGUDW/DQGNUHLV1RUGKDXVHQ
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76.-HQV8OULFK.RFK
6*UX¡ZRUWDXVGHU0RGHOOUHJLRQ/DQGNUHLV+LOGEXUJKDXVHQ/DQGNUHLV6RQQHEHUJ
*UX¡ZRUWDXVGHU0RGHOOUHJLRQ
/DQGNUHLV+LOGEXUJKDXVHQ/DQGNUHLV6RQQHEHUJ
6HKUJHHKUWH.XOWXUVFKDōHQGHXQG.XOWXULQWHUHVVLHUWH 
YHUHKUWH/HVHULQQHQXQG/HVHU
DP0¦U]ZXUGHLP5DKPHQHLQHU$EVFKOXVVYHUDQVWDO
WXQJGDV.XOWXUHQWZLFNOXQJVNRQ]HSWI¾UGLH0RGHOOUHJLRQGHU
/DQGNUHLVH+LOGEXUJKDXVHQXQG6RQQHEHUJYRUJHVWHOOW'LHVHV
.RQ]HSWLVWGDV(UJHEQLVYRQUXQG0RQDWHQJHPHLQVDPHU
$UEHLWI¾UHLQHQDFKKDOWLJH.XOWXUODQGVFKDIWLQXQVHUHUO¦QGOLFK
JHSU¦JWHQXQGNXOWXUHOOGRFKVRUHLFKJHVHJQHWHQ5HJLRQ
:DVXQVKLHUEHLEHZHJWKDWZDUGLH)UDJHZLHHLQH]XNXQIWVIHVWH
.XOWXUODQGVFKDIWDXVVHKHQN¸QQWHòGDPLWZLULQ=HLWHQVFKZLQ
GHQGHUŎQDQ]LHOOHU0¸JOLFKNHLWHQZHLWHUKLQ.XOWXU]HLWJHP¦¡
XQWHUVW¾W]HQN¸QQHQ$XIGLHVH)UDJHKDEHQZLULQHLQHPJHPHLQ
VDPHQ.UHDWLYSUR]HVV$QWZRUWHQJHIXQGHQò$QWZRUWHQGLHQXQ
DEJHZRJHQZHUGHQXQGVLFKLQGHU5HDOLW¦WEHZ¦KUHQP¾VVHQ
*HPHLQVDPVLQGZLUDOV/DQGU¦WHGDQNEDUXQGYROOHU+RōQXQJ
GDVVZLUHLQHQJXWHQ$QIDQJJHPDFKWKDEHQ0LWGHPYRUOLHJHQ
GHQ.XOWXUHQWZLFNOXQJVNRQ]HSWVFKOLH¡WVLFKHLQ.UHLVGHVVHQ
$QIDQJLP-XOLODJ$OOHVEHJDQQPLWGHU7HLOQDKPHDP
ù,QWHUHVVHQEHNXQGXQJVYHUIDKUHQGHV7K¾ULQJHU0LQLVWHULXPVI¾U
%LOGXQJ:LVVHQVFKDIWXQG.XOWXU]XU$XVZDKOYRQ0RGHOOUHJLR
QHQI¾UGLH(UVWHOOXQJ¾EHUUHJLRQDOHU.XOWXUHQWZLFNOXQJVNRQ]HS
WLRQHQ÷
,QQHUKDOEN¾U]HVWHU=HLWKDEHQXQVHUH0LWDUEHLWHULQGHQ.UHLVYHU
ZDOWXQJHQ+LOGEXUJKDXVHQXQG6RQQHEHUJHLQDXVVLFKWVUHLFKHV
.RQ]HSWHQWZLFNHOWGDVVDP-XOLPLWHLQHPJHPHLQVD
PHQ6FKUHLEHQGHUEHLGHQ/DQGU¦WHEHLP.XOWXVPLQLVWHULXP
HLQJHUHLFKWZXUGH6FKRQHLQHQ0RQDWVS¦WHUVWHOOWHQZLUXQVDP
$XJXVWGHQ)UDJHQGHV/DQGHVEHLUDWHVI¾UGDV3URMHNW
0LW6FKUHLEHQYRP$XJXVWHUKLHOWHQZLUVFKOLH¡OLFKGLH
IURKH%RWVFKDIWGDVVZLUDOVHLQHGHUEHLGHQ0RGHOOUHJLRQHQ
DXVJHZ¦KOWZXUGHQ
'HU%HZLOOLJXQJVEHVFKHLGGHV)UHLVWDDWHV7K¾ULQJHQJLQJVFKOLH¡
OLFK$QIDQJ1RYHPEHUHLQ,PJOHLFKHQ=HLWUDXPZXUGHGDV
,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIWDOV
EHDXIWUDJWH$JHQWXUIHVWJHOHJW'DQHEHQZXUGHQ)UDX(SSOHUXQG
+HUU7ULHEHODOV3URMHNWNRRUGLQDWRUHQDXVXQVHUHQ9HUZDOWXQJHQ
EHVWLPPW'XUFKGLH7K¾ULQJHU/DQGJHVHOOVFKDIWZXUGHXQV]X
GHP+HUU5RWKH]XU6HLWHJHVWHOOW'DPLWNRQQWHGLHHLJHQWOLFKH
$UEHLWEHJLQQHQ
$OVZLULP)U¾KMDKULQ(LVIHOGVFKOLH¡OLFKGLH(U¸ōQXQJVYHU
DQVWDOWXQJGXUFKI¾KUWHQKDEHQZLULP$XVEOLFNDXIGLHDUEHLWVLQ
WHQVLYH3URMHNWSKDVHGDYRQJHVSURFKHQGDVVXQVDOOHQùGHU
6SLHJHOYRUJHKDOWHQ÷ZLUG8QGXQVZDUEHZXVVWGDVVZLUQLFKW
ù]XP.XVFKHOQ÷]XVDPPHQJHNRPPHQVLQG%HLGHVKDWVLFKLQ
GHU.UHDWLYSKDVHEHZDKUKHLWHW1HEHQHLQHUDXVI¾KUOLFKHQ%H
VWDQGVDQDO\VHDOV*UXQGODJHKDEHQZLUJHPHLQVDPNRQVWUXNWLY
GLVNXWLHUWXQG,GHHQLQVEHVRQGHUHLP+LQEOLFNDXIGLH6FKDōXQJ
YRQ6\QHUJLHHōHNWHQJHVXFKW
9RUDOOHPLQGHQGUHL:RUNVKRSVZXUGHQGLH$NWHXUHGHVNXO
WXUHOOHQ/HEHQVXQVHUHU5HJLRQ]XVDPPHQJHEUDFKWXQGQDFK
:HJHQLQGLH=XNXQIWJHVXFKW'LHVHZXUGHQDXFKJHIXQGHQXQG
EHVFKULHEHQ2EVLHJHJDQJHQZHUGHQRGHUREVLHQXUDOV6WDUW
SXQNWI¾UHLQHXQEHVWLPPWH5HLVHGLHQHQNDQQHUVWGLH=XNXQIW
VHOEVW]HLJHQ
*HIUHXWKDWXQVGDVUHJH,QWHUHVVHDQGLHVHPDUEHLWVUHLFKHQ
3UR]HVVGHUQXUGXUFK0LWZLUNXQJOHEW,QVRIHUQOLHJWHLQVWHL
QLJHU:HJKLQWHUXQVXQGJOHLFK]HLWLJDXFKYRUXQVòGHQQZLU
ZROOHQNHLQ.XOWXUHQWZLFNOXQJVNRQ]HSWGDVVQXUDXIGHP3DSLHU
EHVWHKW*HPHLQVDPZHUEHQZLUDOV/DQGU¦WHGHVKDOEGDI¾UGLH
+HUDXVIRUGHUXQJHQPXWLJDQ]XJHKHQXQGGLH,GHHQGHV.RQ]HS
WHVDXI]XJUHLIHQ
5¾FNEOLFNHQGDXIGLHKLQWHUXQVOLHJHQGH3URMHNWSKDVHLVWHVXQV
HLQ%HG¾UIQLVYHUGLHQWH:RUWHGHV'DQNHV]XŎQGHQ=XQ¦FKVW
JLOWGLHVHU'DQNLP$OOJHPHLQHQDOOMHQHQGLHVLFKDNWLYLQGHQ
3UR]HVVHLQJHEUDFKWKDEHQ%LWWHZLUNHQ6LHZHLWHUPLWXQVHUH
UHJLRQDOH.XOWXUODQGVFKDIWVLQQYROO]XJHVWDOWHQ
8QVHUDXIULFKWLJHU'DQNJLOWZHLWHUKLQDOOHQ0LWDUEHLWHULQQHQXQG
0LWDUEHLWHUQGHUEHWHLOLJWHQ%HK¸UGHQXQG,QVWLWXWLRQHQLQVEH
VRQGHUH+HUUQ5RWKH)UDX(SSOHUXQG+HUUQ7ULHEHO6LHKDEHQ
JUR¡HQ$QWHLODP*HOLQJHQGLHVHV9RUKDEHQV
'LH+DXSWODVWGHUIDFKOLFKHQ$UEHLWŎHOMHGRFKDXIGDV,QVWLWXW
I¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW'LHNUHDWLYHQ
.¸SIHXQVHUHV.XOWXUHQWZLFNOXQJVNRQ]HSWHVVLQGLQHUVWHU/LQLH
+HUU'U)¸KOXQG+HUU'U6LHYHUV6LHKDEHQHVYHUVWDQGHQ
JOHLFK]HLWLJH[WHUQHQ6DFKYHUVWDQGHLQ]XEULQJHQ]XU0LWZLUNXQJ
]XPRWLYLHUHQXQGEHLDOOHUQRWZHQGLJHQ0RGHUDWLRQLP=XVDP
PHQVSLHOGHUYHUVFKLHGHQHQ$NWHXUHGLHULFKWLJHQ,PSXOVH]X
VHW]HQ+LHUI¾UVSUHFKHQZLU,KQHQXQVHUHQKHU]OLFKHQ'DQNXQG
XQVHU.RPSOLPHQWDXV
'LH(UDUEHLWXQJXQG(UVWHOOXQJXQVHUHU.XOWXUHQWZLFNOXQJVNRQ
]HSWLRQZ¦UHDEVFKOLH¡HQGRKQHGLH)¸UGHUXQJGXUFKGHQ)UHL
VWDDW7K¾ULQJHQQLFKWP¸JOLFKJHZHVHQ'HVKDOEJLOWXQVHUKHU]OL
FKHU'DQNGHP)UHLVWDDW7K¾ULQJHQ8QVHUHHUIROJYHUVSUHFKHQGHQ
0D¡QDKPHQEHG¾UIHQGHU%HJOHLWXQJXQGŎQDQ]LHOOHQ8QWHUVW¾W
]XQJGXUFKGHQ)UHLVWDDWòXPGLHZLULP1DPHQDOOHU%HWHLOLJWHQ
KHU]OLFKELWWHQXQGXQVVFKRQMHW]WGDI¾UEHGDQNHQGDVVEHUHLWV
*UX¡ZRUWDXVGHU0RGHOOUHJLRQ/DQGNUHLV+LOGEXUJKDXVHQ/DQGNUHLV6RQQHEHUJ
0LWWHOI¾UGLH.RRUGLQLHUXQJGHU8PVHW]XQJVSKDVH]XU9HUI¾JXQJ
gestellt wurden.
$XIHLQEHVWHKHQGHV3UREOHPVHLDQGLHVHU6WHOOHHEHQIDOOVQRFK
KLQJHZLHVHQ8QVHUHEHLGHQ/DQGNUHLVHJHEHQDOVEHNHQQHQGH
.XOWXUWU¦JHUYHUJOHLFKVZHLVHPHKU*HOGI¾UNXOWXUHOOH=ZHFNHDXV
DOVDQGHUH/DQGNUHLVHLQ7K¾ULQJHQ(ULQQHUWVHLLQVEHVRQGHUHDQ
XQVHUH.UHLVPXVLNVFKXOHQVRZLHDQGLH7U¦JHUVFKDIWI¾UGDV'HXW
VFKH6SLHO]HXJPXVHXP6RQQHEHUJXQGGDV0XVHXP6FKORVV
%HUWKROGVEXUJLQ6FKOHXVLQJHQ$XFKGLHVH)HVWVWHOOXQJLVWHLQ(U
JHEQLVGHVDEJHVFKORVVHQHQ.XOWXUHQWZLFNOXQJVSUR]HVVHV$EHU
XQVHUH/DQGNUHLVHWXQGLHVREZRKOVLHI¾UGLH)¸UGHUXQJGHV
NXOWXUHOOHQ/HEHQVLPNRPPXQDOUHFKWOLFKHQ6LQQHQLFKW]XVW¦Q
GLJVLQG/DXW7K¾ULQJHU.RPPXQDORUGQXQJLVWGLH)¸UGHUXQJGHV
NXOWXUHOOHQ/HEHQVHLQH$XIJDEHGHU6W¦GWHXQG*HPHLQGHQLP
HLJHQHQ:LUNXQJVNUHLV)¾UGLH/DQGNUHLVHLVWGLH.XOWXUI¸UGHUXQJ
HLQHIUHLZLOOLJH$XIJDEH
,Q=HLWHQGHXWOLFK]XU¾FNJHKHQGHUŎQDQ]LHOOHU$XVVWDWWXQJGHU
.RPPXQHQVWHKWGLHNXOWXUHOOH)¸UGHUXQJGXUFKGLH/DQGNUHLVH
DOVRLPPHUXQWHUGHP*HQHKPLJXQJVYRUEHKDOWGHU$XIVLFKWVEH
K¸UGHQXQGGHU=XVWLPPXQJGXUFKGLH.UHLVWDJH'HVKDOEIRUGHUQ
ZLUGLHSROLWLVFKHQ(QWVFKHLGXQJVWU¦JHULP)UHLVWDDW7K¾ULQJHQ
DXIGLH)¸UGHUXQJGHU.XOWXU]XHLQHU3ŏLFKWDXIJDEHI¾UDOOHNRP
PXQDOHQ(EHQHQ]XPDFKHQ'HQQRKQHGLH/DQGNUHLVHJHKWHV
QLFKW
8QVHU3LORWSURMHNWZDULVWXQGEOHLEWDEVFKOLH¡HQGHLQHHLQPDOL
JH&KDQFHGLHVRQLFKWZLHGHUNRPPW%LWWHODVVHQ6LHXQVGLHVH
&KDQFHHōHNWLYQXW]HQGDPLWGLH3HUVSHNWLYHI¾UXQVHUH.XOWXU
ODQGVFKDIWSRVLWLYYHU¦QGHUWZHUGHQNDQQ'HVKDOEZ¾QVFKHQZLU
XQVDXVGU¾FNOLFKHLQH:(,7(5+,1IUXFKWHQGH=XVDPPHQDUEHLW
PLWJUHLIEDUHQ(UJHEQLVVHQI¾UHLQH]XNXQIWVIHVWH6¾GWK¾ULQJHU
.XOWXUUHJLRQ
&KULVWLQH=LW]PDQQ 7KRPDV0¾OOHU 
Landrätin des Landkreises Landrat des Landkreises 
Sonneberg  Hildburghausen
9HVWH+HOGEXUJ)RWR76.-HQV8OULFK.RFK
&KULVWLQH=LW]PDQQ 
Landrätin des Landkreises  
Sonneberg 
7KRPDV0¾OOHU 
Landrat des Landkreises  
Hildburghausen
89RUZRUWGHV,QVWLWXWVI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
9RUZRUWGHV,QVWLWXWVI¾U.XOWXUSROLWLN
GHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
'LH0RGHOOUHJLRQHQ.\ōK¦XVHUNUHLVXQG/DQGNUHLV1RUGKDXVHQ
VRZLH/DQGNUHLV+LOGEXUJKDXVHQXQG/DQGNUHLV6RQQHEHUJ
ZHLVHQMHZHLOVHLQEUHLWHVDWWUDNWLYHVXQGPLWXQWHUDXFKXQJH
Z¸KQOLFKHV6SHNWUXP¸ōHQWOLFKHUSULYDWHUXQGHKUHQDPWOLFKHU
.XOWXUDQJHERWHDXIGLHJHPHLQVDPHLQHYLHOI¦OWLJH.XOWXUODQG
VFKDIWELOGHQ=LHOGHUEHWHLOLJXQJVRULHQWLHUWHQ.XOWXUHQWZLFN
OXQJVNRQ]HSWH.(.ZDUHVGLHVH$QJHERWVVWUXNWXUGHQDNWX
HOOHQ%HGDUIHQXQGJHJHQZ¦UWLJHQ0¸JOLFKNHLWHQHQWVSUHFKHQG
]XNXQIWVI¦KLJ]XJHVWDOWHQXQGGDEHLDXFKGLHJHVHOOVFKDIWOLFKHQ
+HUDXVIRUGHUXQJHQ]XEHGHQNHQ1DFKLQWHQVLYHU$UEHLWOLHJHQ
QXQPHKU]DKOUHLFKH$QDO\VHQ*XWDFKWHQ3URWRNROOHXQG$E
VFKOXVVEHULFKWHYRUGLHHLQH=XVDPPHQIDVVXQJHQWKDOWHQXQG
+DQGOXQJVHPSIHKOXQJHQIRUPXOLHUHQ'DPLWLVWHLQ(WDSSHQ]LHO
GHV.XOWXUHQWZLFNOXQJVSUR]HVVHVHUUHLFKW2KQHGLHDNWLYH
0LWZLUNXQJGHU]DKOUHLFKHQ$NWHXUHLQGHQ0RGHOOUHJLRQHQGLH
PLWJUR¡HU2ōHQKHLWJHJHQVHLWLJHP=XK¸UHQVWDUNHP9HU¦QGH
UXQJVZLOOHQXQGRKQHHLQùXQWHQRGHUREHQ'HQNHQ÷PLWJHZLUNW
KDEHQZ¦UHGLHVQLFKWP¸JOLFKJHZHVHQ
'LHYRUOLHJHQGH%URVFK¾UHYHUVWHKWVLFKLQVRIHUQDXFKDOV(U
JHEQLVHLQHVGLVNXUVLYHQ3UR]HVVHVGHUDOV'LVNXVVLRQVXQG
$UEHLWVJUXQGODJHI¾UGLHZHLWHUHQ6FKULWWHGLHQHQNDQQDQGHUHQ
.RQ]LSLHUXQJXQG8PVHW]XQJDOOHJHVHOOVFKDIWOLFKHQ$NWHXUV
JUXSSHQLQGHQ0RGHOOUHJLRQHQWHLOKDEHQVROOWHQ'LH%URVFK¾UH
ZLOOGD]XDQUHJHQGHQEHJRQQHQHQPRGHOOKDIWHQ3UR]HVVGHV
$XVWDXVFKHVXQGGHU=XVDPPHQDUEHLWIRUW]XVHW]HQòDXFK¾EHU
GLH0RGHOOUHJLRQHQKLQZHJZHLVHQGLH(UJHEQLVVHHLQHKRKH
5HOHYDQ]I¾UDQGHUH/DQGNUHLVHLQ7K¾ULQJHQXQGGDU¾EHUKLQDXV
DXI'LHYRUOLHJHQGH%URVFK¾UH]HLJW0¸JOLFKNHLWHQ]XUJHPHLQ
VDPHQ*HVWDOWXQJGHU&KDQFHQDXIGLHPLWGHQ7UDQVIRUPDWLRQV
HUIRUGHUQLVVHQGHUNRPPHQGHQ-DKUHYHUEXQGHQVLQG$XIGLHVH
:HLVHN¸QQHQQHXH:HJH]XU(QWZLFNOXQJYRQ.XQVWXQG.XOWXU
XQG]XU9HUEHVVHUXQJGHUNXOWXUHOOHQ/HEHQVTXDOLW¦WEHVFKULWWHQ
werden.
'DV,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
P¸FKWHVLFKLQGLHVHP=XVDPPHQKDQJKHU]OLFKI¾UGDVPLWGHU
%HDXIWUDJXQJYHUEXQGHQH9HUWUDXHQGHU/DQGHVUHJLHUXQJXQG
GHU/DQGNUHLVHEHGDQNHQ%HVRQGHUHU'DQNJLOWGHU7K¾ULQJHU
6WDDWVNDQ]OHLKLHU]XYRUGHUVW)UDX0LQLVWHULDOGLULJHQWLQ(ONH
+DUMHV(FNHUXQGLKUHP7HDPGLHGLHPRGHOOKDIWH.XOWXUHQWZLFN
OXQJVNRQ]HSWLRQ¾EHUKDXSWHUVWHUP¸JOLFKWXQGLQWHQVLYEHJOHLWHW
KDEHQ=XGDQNHQLVWDXFKGHQ/DQGNUHLVHQQDPHQWOLFKGHU
/DQGU¦WLQ)UDX&KULVWLQH=LW]PDQQ/DQGNUHLV6RQQHEHUJXQG
GHP/DQGUDW+HUUQ7KRPDV0¾OOHU/DQGNUHLV+LOGEXUJKDXVHQ
VRZLHGHU/DQGU¦WLQ)UDX$QWMH+RFKZLQG.\ōK¦XVHUNUHLVXQG
GHUHKHPDOLJHQ/DQGU¦WLQ)UDX%LUJLW.HOOHUXQGLKUHP1DFKIROJHU
0DWWKLDV-HQGULFNH/DQGNUHLV1RUGKDXVHQGLHVLFKLP9RUIHOG
DNWLYXPGLH0¸JOLFKNHLWGHU(QWZLFNOXQJHLQHUPRGHOOKDIWHQ
.XOWXUHQWZLFNOXQJVNRQ]HSWLRQEHZRUEHQKDWWHQXQGGHQ3UR]HVV
NRQVWUXNWLYEHJOHLWHWXQGPLWJHVWDOWHWKDEHQ'DQNVDJHQP¸FK
WHQZLUDEHUDXFKGHQUHJLRQDOHQ.RRUGLQDWRUHQ1)6\OYLD6SHKUXQG
$OH[DQGHU*U¾QHU1RUGUHJLRQVRZLH&KULVWHO(SSOHUXQG5HLQKDUG
7ULHEHODOVDXFKGHU7K¾ULQJHU/DQGJHVHOOVFKDIWKLHUQDPHQWOLFK
3KLOLSS5RWKH6¾GUHJLRQGLHGLHVHV3URMHNWYRQ$QEHJLQQYRU
2UWDXIIHVWH%HLQHVWHOOWHQ'HV:HLWHUHQJHE¾KUWDOOHQ0LWJOLH
GHUQGHUUHJLRQDOHQ%HLU¦WHXQGGHV/DQGHVEHLUDWHVGHQLQWHU
*HQGHUKLQZHLV:HJHQGHUEHVVHUHQ/HVEDUNHLWZHUGHQGLH3HUVRQHQEH]HLFK
QXQJHQLPYRUJHOHJWHQ$EVFKOXVVEHULFKW¾EHUZLHJHQGLQP¦QQOLFKHU)RUPDQJHJH
EHQ6HOEVWYHUVW¦QGOLFKVLQGGLHVH%H]HLFKQXQJHQJHVFKOHFKWVVSH]LŎVFKQHXWUDO
gemeint.
'U3DWULFN6)¸KO 
Projektleiter der KEK-Prozesse 
Institut für Kulturpolitik der Kultur-
politischen Gesellschaft e. V.
)RWR1DWDOND'LDFKHQNR
'U1RUEHUW6LHYHUV 
Leiter des Instituts für Kultur- 
politik der Kulturpolitischen Gesell-
schaft e. V.
9:DUXPGLHVH%URVFK¾UH"
:DUXPGLHVH%URVFK¾UH"
YLHZWHQ([SHUWHQGHQYLHOHQ:RUNVKRSWHLOQHKPHUQVRZLHGHQ
]DKOUHLFKHQZHLWHUHQ*HVSU¦FKVSDUWQHUQJUR¡HU'DQN2KQHLKU
VSH]LŎVFKHV:LVVHQXQGLQVEHVRQGHUHLKUHDNWLYH7HLOQDKPH
K¦WWHGLH.RQ]HSWLRQLQGHUYRUOLHJHQGHQ)RUPQLFKWUHDOLVLHUW
ZHUGHQN¸QQHQ
8QYHU]LFKWEDUZDUGDU¾EHUKLQDXVGLH0LWZLUNXQJGHUH[WHUQHQ
0RGHUDWRUHQXQG([SHUWHQQDPHQWOLFK/DUD%XVFKPDQQ'UGHV
5REHUW3HSHU'U<YRQQH3U¸EVWOH7KRPDV:RG]LFNLXQG3URI'U
*HUQRW:ROIUDPGLHJHPHLQVDPPLWXQVGLDORJLVFKRULHQWLHUWH
.RQ]HSWDQV¦W]HHQWZLFNHOWKDEHQ,KQHQVRZLHGHQ0LWZLUNHQGHQ
VHLWHQVGHV,QVWLWXWVI¾U.XOWXUSROLWLNQDPHQWOLFK8OULNH%OXPHQ
UHLFK0DUF*UDQGPRQWDJQH-¸UJ+DXVPDQQXQG-DQLQH+XJH
VRZLHGHQZHLWHUHQH[WHUQHQ0LWZLUNHQGHQVHLDQGLHVHU6WHOOH
VHKUKHU]OLFKJHGDQNW$EVFKOLH¡HQGVHLDXFK$OH[DQGUD.¾Q]HO
I¾UGLHUHGDNWLRQHOOH%HDUEHLWXQJGLHVHU%URVFK¾UHJHGDQNW
'U3DWULFN6)¸KO 
Projektleiter der KEK-Prozesse 
Institut für Kulturpolitik der Kultur-
politischen Gesellschaft e. V.
'U1RUEHUW6LHYHUV 
Leiter des Instituts für Kultur-
politik der Kulturpolitischen 
Gesellschaft e. V.
$XFKZHQQ.XOWXUHQWZLFNOXQJVSUR]HVVH]XQHKPHQGSDUWL]LSDWLY
JHVWDOWHWZHUGHQXQGGDVHLJHQWOLFKH+DQGHOQDOVRNRQNUHWH=LHOH
XQG0D¡QDKPHQLQGHQ0LWWHOSXQNWU¾FNHQHQWVWHKHQGDULQYLHOH
$QDO\VHQ=XVDPPHQIDVVXQJHQ%HULFKWHXQG.RQ]HSWH'LHVH
3DSLHUHVLQGZLFKWLJI¾UGLH$NWHXUHGLHDXIGLHVHU*UXQGODJH(QW
VFKHLGXQJHQWUHōHQXQG0D¡QDKPHQXPVHW]HQ6LHELHWHQZLFKWLJH
*UXQGODJHQ'HWDLOVXQG:HJI¾KUXQJHQ
'LHVH%URVFK¾UHP¸FKWHGLHZHVHQWOLFKHQ$QDO\VHQXQG(UJHEQLV
VHGHUEHLGHQ.XOWXUHQWZLFNOXQJVSUR]HVVH]XVDPPHQIDVVHQXP
GLHVHDXIDQVFKDXOLFKH$UWXQG:HLVHHLQHUJU¸¡HUHQ/HVHUVFKDIW
]XJ¦QJOLFK]XPDFKHQ)ROJOLFKZHUGHQGLH,QKDOWHVWDUNYHUN¾U]W
ZLHGHUJHJHEHQXQGDXIXPI¦QJOLFKH(UNO¦UXQJHQZLUGYHU]LFKWHW
(LQHLQWHQVLYH$XVHLQDQGHUVHW]XQJPLWEHLGHQ3UR]HVVHQELHWHQGLH
MHZHLOLJHQ3URMHNW:HEVLWHVXQWHUZZZNXOWXUNRQ]HSWN\IQGKGHI¾U
GLH1RUGUHJLRQEH]LHKXQJVZHLVHXQWHUZZZNXOWXUNRQ]HSWKEQVRQ
GHI¾UGLH6¾GUHJLRQ'RUWŎQGHQVLFKQHEHQGHQ$EVFKOXVVEHULFK
WHQXQWHUDQGHUHPXPI¦QJOLFKH%HVWDQGVDXIQDKPHQGHUNXOWXUHOOHQ
,QIUDVWUXNWXUHQ6WUXNWXUDQDO\VHQI¾UGLH0RGHOOUHJLRQHQ(UJHE
QLVSURWRNROOHGHU.XOWXUZRUNVKRSVXQGYHUWLHIHQGH*XWDFKWHQ]X
GHQ+DQGOXQJVIHOGHUQGHU.XOWXUHQWZLFNOXQJVNRQ]HSWLRQHQDP
(QGHGHU%URVFK¾UHŎQGHWVLFKHLQHEHUVLFKWGHU'RNXPHQWH
=XQ¦FKVWZLUGLQ.DSLWHOGHU3UR]HVVDQVDW]GHU.XOWXUHQWZLFN
OXQJVNRQ]HSWLRQHQXQGGHU(QWVWHKXQJVKLQWHUJUXQGYRUJHVWHOOW
(VIROJWHLQHNXU]HEHUVLFKW]XGHQ$XVJDQJVVLWXDWLRQHQXQG
3RWHQ]LDOHQLQGHQ0RGHOOUHJLRQHQ.DSLWHO,Q.DSLWHOZHUGHQ
GLH6WUXNWXUSUREOHPHXQGTXDOLW¦WHQGHU0RGHOOUHJLRQHQ]XVDP
PHQIDVVHQGDXIEHUHLWHW$QVFKOLH¡HQGZHUGHQ%DXVWHLQHI¾UHLQH
6WUDWHJLHUHJLRQDOHU.XOWXUSROLWLNIRUPXOLHUWGLHJHQHUHOOH+LQZHLVH
]XU.XOWXUHQWZLFNOXQJLPO¦QGOLFKHQ5DXPDQELHWHQ.DSLWHO
'DUDXIDXIEDXHQGIROJHQLQ.DSLWHOGLHNRQNUHWHQ+DQGOXQJVIHOGHU
XQGPD¡QDKPHQGLHPLWGHQ$NWHXUHQYRU2UWHQWZLFNHOWZXUGHQ
XQGGLHVLFK]XP7HLOEHUHLWVLQGHU8PVHW]XQJEHŎQGHQ'DV.DSL
WHOELHWHW(LQEOLFNHLQGDV.XOWXUIRUXPLQ$UQVWDGWDQLQGHVVHQ
5DKPHQGLH(UJHEQLVVHGHUEHLGHQ.XOWXUHQWZLFNOXQJVNRQ]HSWLRQHQ
¾EHUUHJLRQDOYRUJHVWHOOWZXUGHQ'LH%URVFK¾UHVFKOLH¡WLQ.DSLWHO
PLWHLQHP)D]LWXQG$XVEOLFN
(LQJDQJ.XQVWKRI)ULHGULFKVURGH)RWR$OH[DQGHU*U¾QHU
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1. 7UDQVIRUPDWLYH.XOWXUHQWZLFNOXQJVSODQXQJLQ7K¾ULQJHQ
1.1 5HQDLVVDQFHGHU.XOWXUHQWZLFNOXQJVSODQXQJ
LQ'HXWVFKODQG
'DV7KHPD.XOWXUHQWZLFNOXQJVSODQXQJHUUHLFKWGHU]HLWLQ
'HXWVFKODQGòZLHLQ]DKOUHLFKHQDQGHUHQ/¦QGHUQòHLQHQRFK
QLHGDJHZHVHQH'\QDPLN9LHOH6W¦GWH.UHLVH5HJLRQHQXQG
%XQGHVO¦QGHUEHP¾KHQVLFKGDUXPLKUH.XOWXUSROLWLNXQG.XO
WXUI¸UGHUXQJNRQ]HSWEDVLHUWHUXQGSODQYROOHU]XJHVWDOWHQ.XOWXU
SODQXQJELHWHWGLH0¸JOLFKNHLWDQDO\WLVFKIXQGLHUWXQGYRUDOOHP
SDUWL]LSDWLYHLQHDXIGLH9RU2UW%HG¾UIQLVVHEH]RJHQH6WUDWHJLH
]XHQWZLFNHOQ.XOWXUXQG.XQVWVW¦UNHULQORNDOHUHJLRQDOHQDWLR
QDOHRGHUJDULQWHUQDWLRQDOH)UDJHVWHOOXQJHQ(QWZLFNOXQJHQXQG
/HEHQVZLUNOLFKNHLWHQ]XUHLQWHJULHUHQ
%HUHLWVLQGHQHUXQGHU-DKUHQJDEHVLQGHU%XQGHV
UHSXEOLN'HXWVFKODQGHLQH3KDVHGHULQWHQVLYHQ%HVFK¦IWLJXQJ
PLWGLHVHP7KHPD'LH)RUGHUXQJQDFKHLQHUNRQ]HSWEDVLHUWHQ
.XOWXUSROLWLNLVWDOVRNHLQHDNWXHOOH(UŎQGXQJVRQGHUQEHJOHL
WHWGLH1HXH.XOWXUSROLWLNVHLWLKUHQ$QI¦QJHQ'LH.XOWXUHQW
ZLFNOXQJVSODQXQJLQ'HXWVFKODQGKDWLQGHVHLQHZHFKVHOYROOH
*HVFKLFKWH1DFKGHU$XIEUXFKV]HLWLQGHQHU-DKUHQZDU
HVLQGHQHU-DKUHQYHUJOHLFKVZHLVHUXKLJXPGLHVHVQHXH
3ODQXQJVIHOGJHZRUGHQEHYRUHVLQGHQHU-DKUHQLP.RQ
WH[WGHUNXOWXUSROLWLVFKHQ7UDQVIRUPDWLRQVSUR]HVVHLQGHQQHXHQ
%XQGHVO¦QGHUQHUQHXWDQ$XIPHUNVDPNHLWJHZDQQ
'RFKZDUXPQHKPHQGLH3ODQXQJVDNWLYLW¦WHQLP.XOWXUEHUHLFK
JHJHQZ¦UWLJGHUDUW]X"'HU+DXSWJUXQGGDI¾UOLHJWYRUDOOHPLP
$QVWLHJGHUJHVHOOVFKDIWOLFKHQ+HUDXVIRUGHUXQJHQ$OOHLQGLH:HO
OHQŎQDQ]ZLUWVFKDIWOLFKHU.ULVHQòPLWLKUHQHQWVSUHFKHQGHQ
$XVZLUNXQJHQDXIGLH¸ōHQWOLFKHQ+DXVKDOWHòNDPHQQLH]XYRU
VRK¦XŎJZLHLQGHQOHW]WHQ]ZDQ]LJ-DKUHQ+LQ]XNRPPHQGLH
ZHLWHUHQJOREDOHQ(QWZLFNOXQJHQZLHGHUGHPRJUDŎVFKH:DQGHO
GLH3OXUDOLVLHUXQJXQG,QGLYLGXDOLVLHUXQJGLH0HGLDOLVLHUXQJXQG
*OREDOLVLHUXQJGLHJDQ]QHXH)UDJHVWHOOXQJHQDQ.XOWXUDUEHLW
XQGSROLWLNULFKWHQ:HLWHUKLQH[LVWLHUHQVSH]LŎVFKH3UREOH
PDWLNHQGHV¸ōHQWOLFKHQ.XOWXUEHWULHEVZLHGLH]XQHKPHQGH
%HZHJXQJVXQI¦KLJNHLWGHU.XOWXUSROLWLNòDXVJHO¸VWGXUFKGLH
YRUKHUUVFKHQGHQ3DUDGLJPHQHLQHUDGGLWLYHQXQG]XJOHLFKLQGHU
5HJHOVHKUHLQVHLWLJYHUWHLOWHQ.XOWXUI¸UGHUXQJ6WLFKZRUWHVLQG
KLHUXQWHUDQGHUHPGDV$XIUHFKWHUKDOWHQEH]LHKXQJVZHLVHGHU
%HWULHENXOWXUHOOHU,QIUDVWUXNWXUHQXQGGDVVRJHQDQQWHù2PQL
EXVSULQ]LS÷'LHVH(QWZLFNOXQJHQKDEHQ]XHLQHUVLFK¸ōQHQGHQ
6FKHUH]ZLVFKHQGHQWDWV¦FKOLFKHQ/HLVWXQJVP¸JOLFKNHLWHQYRQ
.XOWXUSROLWLNI¸UGHUXQJXQGHLQHPZDFKVHQGHQ$XIJDEHQYROX
PHQJHI¾KUW*HPHLQVDPZLUNHQVLHVLFKPDVVLYDXIGLHYRUKDQ
GHQHQNXOWXUHOOHQ$QJHERWHDXVXQGVWHOOHQ$QIRUGHUXQJHQDQ
QHXH.XOWXUIRUPDWH'HVZHJHQWUHWHQDXFK]XQHKPHQGNXOWXU
SROLWLVFKH*UXQGVDW]IUDJHQDXIGHQ3ODQ:HOFKH$UWYRQ.XQVW
XQG.XOWXUZROOHQXQGEUDXFKHQZLUKHXWHXQG]XN¾QIWLJ]XU0LW
*HVWDOWXQJXQVHUHU*HVHOOVFKDIW"
:¦KUHQGGLH.XOWXUSROLWLNIROJOLFKDXIGHUHLQHQ6HLWHJUR¡H
$XIJDEHQ]XPHLVWHUQKDWXQG]DKOUHLFKHHWDEOLHUWH.XOWXUHLQULFK
WXQJHQGXUFKGLH(URVLRQGHVNODVVLVFKHQ%LOGXQJVE¾UJHUWXPV
HLQHQ]XQHKPHQGHQ%HGHXWXQJVYHUOXVWKLQQHKPHQP¾VVHQ
JHZLQQW.XOWXU]XUJOHLFKHQ=HLWDQDQGHUHU6WHOOHZLHGHUYHUPHKUW
DQ%HGHXWXQJ'LHVHDXIGHQHUVWHQ%OLFNSDUDGR[H6LWXDWLRQ
HUNO¦UWVLFKYRUDOOHPGDGXUFKGDVV.XOWXULP$XIJDEHQKRUL]RQW
DQGHUHU3ROLWLNXQG(QWZLFNOXQJVIHOGHUZLHGHUHLQHQ]XQHK
PHQGK¸KHUHQ6WHOOHQZHUWHUI¦KUW=XY¸UGHUVWVLQGKLHUGLHIRO
JHQGHQ%HUHLFKH]XQHQQHQ 
 ŀ GLHORNDOHRGHUUHJLRQDOH,GHQWLW¦WUHJLRQDOH1DUUDWLYH
 ŀ GLH.XOWXUHOOH%LOGXQJ]XQHKPHQGDXFKYRUGHP+LQWHUJUXQG
GHUDNWXHOOHQ)O¾FKWOLQJVWKHPDWLN
 ŀ GHU.XOWXUWRXULVPXVUHJLRQDOH6LFKWEDUNHLWVVWUDWHJLHQ
 ŀ GLH.XOWXUXQG.UHDWLYZLUWVFKDIWVRZLH
 ŀ GLH6WDGWXQG5HJLRQDOHQWZLFNOXQJLP$OOJHPHLQHQ
 
$XIGHQHUVWHQ%OLFNHUK¸KWVLFKGDGXUFKDEHUPDOVGLHJHJHQZ¦U
WLJH.RPSOH[LW¦WYRQ.XOWXUSROLWLN.XOWXUPDQDJHPHQWXQG.XOWXU
DUEHLW$XIGHQ]ZHLWHQ%OLFNELHWHQVLFKDEHUDXFK&KDQFHQZLH
GLH(WDEOLHUXQJQHXHU%HJU¾QGXQJVPXVWHUI¾U.XOWXUI¸UGHUXQJ
GLH1XW]XQJòXQGGDGXUFK5HYLWDOLVLHUXQJòYRUKDQGHQHUNXOWX
UHOOHU,QIUDVWUXNWXUI¾ULQWHUGLV]LSOLQ¦UH3URMHNWHGHQ=XJDQJ]X
DQGHUHQ)¸UGHUP¸JOLFKNHLWHQVRZLHQHXHQ=LHOJUXSSHQXQGGDV
$XIEUHFKHQVHJPHQWLHUWHU6LFKWXQG+DQGOXQJVZHLVHQLP¸I
IHQWOLFKHQ.XOWXUEHUHLFK'DHVVLFKMHZHLOVXP)HOGHUKDQGHOW
GLHHLQH]HQWUDOH.RRSHUDWLRQVXQG.RRUGLQDWLRQVQRWZHQGLJNHLW
DXIZHLVHQLVWDXFKKLHUDQ]DKOUHLFKHQ6WHOOHQ3ODQXQJVEHGDUI
YRUKDQGHQXPWDWV¦FKOLFKVLQQKDIWH3URMHNWHXQG(QWZLFNOXQJHQ
]ZLVFKHQ.XOWXUXQG7RXULVPXV.XOWXUXQG%LOGXQJXVZDQ]X
VWR¡HQ=XGHPN¸QQHQGXUFK.RQ]HSWH(QWZLFNOXQJVEHUHLFKH
EHQDQQWZHUGHQGLHGDVJU¸¡WH3RWHQ]LDOYHUVSUHFKHQDQVWDWW
òRKQHDXVUHLFKHQG5HVVRXUFHQXQG:LVVHQò7KHPHQEHOLHELJ
DQ]XJHKHQXQGGDPLWP¸JOLFKHUZHLVHSRVLWLYH(ōHNWHYHUSXōHQ
]XODVVHQ
9RUGHQJHQDQQWHQ+LQWHUJU¾QGHQVHW]WVLFK]XQHKPHQGGLH
(UNHQQWQLVGXUFKGDVVHVVLFQQYROOLVWDQVWDWWHLQHVVHJPHQWLHU
1. Transformative Kulturentwicklungs planung 
LQ7K¾ULQJHQ
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1. 7UDQVIRUPDWLYH.XOWXUHQWZLFNOXQJVSODQXQJLQ7K¾ULQJHQ
WHQ9RUJHKHQVPLWWHOV(LQ]HOPD¡QDKPHQHLQHNXOWXUSROLWLVFKH
*HVDPWVWUDWHJLH]XHQWZLFNHOQXQGGDEHLGDV:LVVHQP¸JOLFKVW
YLHOHU$NWHXUHHLQ]XEH]LHKHQ'LHVH*HVDPWVWUDWHJLHZ¦UHGD
PLWVLFKHUOLFKDXFKHLQH7ULHEIHGHUI¾UGHQVWDUNHQ$QVWLHJYRQ
.XOWXUHQWZLFNOXQJVSUR]HVVHQ'DEHLODVVHQVLFKGLHVH.XOWXUSOD
QXQJVDNWLYLW¦WHQMHGRFKQLFKWRKQHZHLWHUHVNDWHJRULVLHUHQ+¦X
ŎJVLQGVLHK\EULGHU1DWXU1LFKWVHOWHQZLUG]XP%HLVSLHOHLQH
*UDWZDQGHUXQJ]ZLVFKHQGHU.RQVROLGLHUXQJHLQ]HOQHU.XOWXUHLQ
ULFKWXQJHQXQGGHU([SDQVLRQNXOWXUHOOHU7KHPHQLQGHU6WDGW
EH]LHKXQJVZHLVH5HJLRQDORGHU/DQGHVSROLWLNEHVFKULWWHQ
$XIWDNWYHUDQVWDOWXQJ.(.1RUGUHJLRQLP6FKORVV6RQGHUVKDXVHQ 
am 4. April 2015 )RWRk-HVVLFD3LHSHUB/.B1RUGKDXVHQ 
$QGHUH9HUIDKUHQZLHGHUXPKDEHQQDFKZLHYRUGLHNODUH=LHOVWHO
OXQJQHXH5HVVRXUFHQI¾UGLH.XOWXUHQWZLFNOXQJ]XHUVFKOLH¡HQ
.XOWXUSROLWLVFKH3ODQXQJVYHUIDKUHQK¦QJHQIROJOLFKVWDUNYRQGHU
MHZHLOLJHQ$XVJDQJVVLWXDWLRQYRU2UWZLH]XP%HLVSLHOGHUNXO
WXUHOOHQ,QIUDVWUXNWXURGHUJHVHOOVFKDIWOLFKHQ+HUDXVIRUGHUXQJHQ
VRZLHGHQòSRWHQ]LHOOòYHUI¾JEDUHQPDWHULHOOHQXQGLPPDWHULHO
OHQ5HVVRXUFHQDE 
 
 
KQOLFKHVJLOWDXFKI¾UGHQ(LQVDW]YRQVSH]LŎVFKHQ0HWKRGHQ
]XU(UDUEHLWXQJYRQ.XOWXUNRQ]HSWHQXQGGLH(LQEH]LHKXQJ
YRQ.XOWXUDNWHXUHQVRZLH%¾UJHUQ'LHLQ)UDJHNRPPHQGHQ
,QVWUXPHQWHVLQGYLHOI¦OWLJXQGUHLFKHQYRQNODVVLVFKHQ$QDO\
VHYHUIDKUHQ¾EHUOHLWIDGHQJHVW¾W]WH([SHUWHQLQWHUYLHZVELVKLQ
]XJUR¡DQJHOHJWHQ:RUNVKRSYHUIDKUHQPLW.XOWXUDNWHXUHQXQG
XPI¦QJOLFKHQ%¾UJHUGLDORJHQ-HQDFK=LHOVWHOOXQJXQGYRUKDQ
GHQHQ5HVVRXUFHQNRPPHQGLHVH0HWKRGHQLQYHUVFKLHGHQHQ
.RQVWHOODWLRQHQXQG6FKZHUSXQNWHQ]XP(LQVDW]*UXQGV¦W]OLFK
JLEWHVDEHUHLQHQ7UHQGKLQ]XRōHQHQ%HWHLOLJXQJVIRUPDWHQ
XPHLQHUVHLWVGHQJHVWHLJHUWHQ$QIRUGHUXQJHQQDFK3DUWL]LSDWLRQ
JHUHFKW]XZHUGHQXQGDQGHUHUVHLWVXPVSH]LŎVFKHV:LVVHQ
PLWHLQ]XEH]LHKHQVRZLHGLHYRQGHU.XOWXUSODQXQJDGUHVVLHUWHQ
$NWHXUHXQG%¾UJHU]Xù0LWJHVWDOWHUQ÷]XPDFKHQ'DPLWN¸QQHQ
OHW]WHQGOLFKDXFKGLH,GHQWLŎNDWLRQPLWGHU.XOWXUSODQXQJXQGLQ
)ROJHGLH8PVHW]XQJVFKDQFHQHUK¸KWZHUGHQ$OOHUGLQJVVHW]HQ
SDUWL]LSDWLYH9HUIDKUHQGHQSROLWLVFKHQ:LOOHQYRUDXVHQWVSUH
FKHQGH(UJHEQLVVHHUQVW]XQHKPHQEH]LHKXQJVZHLVHYRQ$Q
EHJLQQVLFKVHOEVWLQHQWVSUHFKHQGHQ)RUPDWHQ]XHQJDJLHUHQ
XPGHQJHPHLQVDPHQ'LDORJ]XVXFKHQ$QGHUVKHUXPVLQGGLH
ù6SLHOUHJHOQ÷NODU]XYHUPLWWHOQGDPLWGLH$XVJDQJVEHGLQJXQ
JHQ0¸JOLFKNHLWHQDEHUDXFK*UHQ]HQYRQ3DUWL]LSDWLRQHLQGHX
WLJGHŎQLHUWVLQG
'LH.XOWXUNRQ]HSWLRQGHV)UHLVWDDWV7K¾ULQJHQXQGGLHGDUDXIDXI
EDXHQGHQUHJLRQDOHQ.XOWXUHQWZLFNOXQJVNRQ]HSWLRQHQVLQGYRU
GLHVHP+LQWHUJUXQG]XEHWUDFKWHQXQGHLQ]XRUGQHQ6LH]¦KOHQ
ò]XVDPPHQJHGDFKWò]XGHQXPI¦QJOLFKVWHQXQGVWUXNWXULHUWHV
WHQ.XOWXUSODQXQJVYHUIDKUHQLQ'HXWVFKODQG 
 
1.2 +LQWHUJUXQGXQG=LHOVHW]XQJI¾U
UHJLRQDOH.XOWXUHQWZLFNOXQJVNRQ]HSWLRQHQò
'DV7K¾ULQJHU.XOWXUNRQ]HSWDOV*UXQGODJH
 
„Der ländliche Raum birgt unendlich viel Potential an kultureller 
Identität. Mit dem Kulturkonzept 2012 hat die Landesregierung 
mit Blick auf die ländlichen und peripher gelegenen Regionen, 
in denen der Bevölkerungsrückgang besonders spürbar ist, 
festgelegt, regionale sowie überörtliche Strategien und Kulturen-
twicklungskonzeptionen zu entwickeln, die den aktuellen wie den 
N¾QIWLJHQŎQDQ]LHOOHQXQGGHPRJUDŎVFKHQ5DKPHQEHGLQJXQJHQ
Rechnung tragen. Wir sehen die Kulturentwicklungskonzeptionen 
DOV&KDQFHGHPGHPRJUDŎVFKHQ:DQGHOHQWJHJHQ]XZLUNHQ÷
(ONH+DUMHV(FNHU 
Abteilung Kunst und Kultur,  
Thüringer Staatskanzlei und  
Vorsitzende des Landesbeirates 
für beide Kulturentwicklungs-
prozesse
)RWR76.&DQG\:HO]
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1. 7UDQVIRUPDWLYH.XOWXUHQWZLFNOXQJVSODQXQJLQ7K¾ULQJHQ
'HU)UHLVWDDW7K¾ULQJHQIROJWGHU,GHHHLQHUEHWHLOLJXQJVRULHQWLHU
WHQVRZLHNRQ]HSWEDVLHUWHQ.XOWXUSROLWLNXQGEHZHJWVLFKGDPLW
DQGHU6SLW]HHLQHU(QWZLFNOXQJGLHGHU]HLWLQYLHOHQ%XQGHVO¦Q
GHUQXQGLQGHQ.RPPXQHQ]XEHREDFKWHQLVW,P-DKUKDW
GHU)UHLVWDDWDOVHUVWHV%XQGHVODQGHLQù/HLWELOG.XOWXU÷EHVFKORV
VHQGDVLQHLQHPSDUWL]LSDWLYHQ'LDORJSUR]HVVPLWYLHOHQ.XO
WXUDNWHXUHQLP/DQGHUDUEHLWHWZRUGHQLVW(LQ-DKUVS¦WHUIROJWH
EHUHLWVGLH9HUDEVFKLHGXQJGHV.XOWXUNRQ]HSWHVGDVHLQHQEHU
EOLFN¾EHUGLHYLHOI¦OWLJH7K¾ULQJHU.XOWXUODQGVFKDIWYHUVFKDōWH
N¾QIWLJH+HUDXVIRUGHUXQJHQXQG3HUVSHNWLYHQGLVNXWLHUWHXQG
QHXH6FKZHUSXQNWHGHU7K¾ULQJHU.XOWXUSROLWLNVHW]WH*HJHQ
VWDQGGLHVHV.XOWXUNRQ]HSWVZDUQLFKW]XOHW]WGLHI¾UGHQ)UHLVWDDW
7K¾ULQJHQW\SLVFKHNXOWXUHOOH9LHOIDOWLPO¦QGOLFKHQ5DXPPLW
VHLQHUù9LHO]DKONXOWXUHOOHU.HUQH÷VHLQHQùDXVJHSU¦JWHQORNDOHQ
XQGUHJLRQDOHQ,GHQWLW¦WHQ÷VHLQHQù6W¦WWHQGHVNXOWXUHOOHQ:HO
WHUEHV÷XQGVHLQHUùGLFKWHQ/DQGVFKDIWGHU5HVLGHQ]HQ÷VRZLH
ùGHU%¾UJHUNXOWXUGHU7K¾ULQJHU6W¦GWH÷
 
.XOWXUNRQ]HSW7K¾ULQJHQ)RWR)UHLVWDDW7K¾ULQJHQ 
=LHOGHU7K¾ULQJHU.XOWXUSROLWLNLVWHVGLHVHVNXOWXUHOOH3RWHQ]LDO
DOVù6WDQGRUWIDNWRUHQXQGZLUWVFKDIWOLFKH,PSXOVJHEHU÷XQG
PHKUQRFKI¾UGLHùKRKH/HEHQVTXDOLW¦WLP)UHLVWDDW÷]XHUKDO
WHQXQGZHLWHU]XHQWZLFNHOQXPDXIGLHVH:HLVHù0HQVFKHQI¾U
HLQ/HEHQLPO¦QGOLFKHQ5DXPLQ7K¾ULQJHQ]XJHZLQQHQ÷'LH
/DQGHVUHJLHUXQJPLVVWùGHUŏ¦FKHQGHFNHQGHQNXOWXUHOOHQ*UXQG
YHUVRUJXQJLPO¦QGOLFKHQ5DXPJUR¡H%HGHXWXQJEHL÷XQGVLHKW
VLFKJHPHLQVDPPLWGHQ/DQGNUHLVHQXQG*HPHLQGHQLQGHU
9HUDQWZRUWXQJùHLQGLōHUHQ]LHUWHVNXOWXUHOOHV$QJHERWLQHUUHLFK
EDUHU1¦KH]XVLFKHUQGDVE¾UJHUVFKDIWOLFKH(QJDJHPHQWYRU2UW
]XVW¦UNHQXQGPLW¾EHU¸UWOLFKHQ.XOWXUHQWZLFNOXQJVNRQ]HSWLR
QHQ]XHLQHUVWDUNHQ9HUQHW]XQJXQG.RRSHUDWLRQEHL]XWUDJHQ÷
,P6LQQHHLQHUVWUDWHJLVFKDXVJHULFKWHWHQ.XOWXUSROLWLNVROOHV
GDUXPJHKHQGLHUHJLRQDOYRUKDQGHQHQ6W¦UNHQXQG6FKZ¦FKHQ
òQLFKW]XOHW]WDXFKYRUGHP+LQWHUJUXQGGHUGHPRJUDŎVFKHQ
(QWZLFNOXQJòLQGHQ%OLFN]XQHKPHQXQG9RUVFKO¦JHGDI¾U]X
HQWZLFNHOQGLHNXOWXUHOOH,QIUDVWUXNWXU]XNXQIWVIHVWDXV]XULFKWHQ
VRZLHGLH.RRSHUDWLRQGHU.XOWXUDNWHXUH]XYHUVW¦UNHQXQG]X
verstetigen.
$XIGHU*UXQGODJHGLHVHU=LHOVHW]XQJHQKDWWHGDV7K¾ULQJHU
0LQLVWHULXPVI¾U%LOGXQJ:LVVHQVFKDIWXQG.XOWXU2) òGHU(PS
IHKOXQJGHV.XOWXUNRQ]HSWHVHQWVSUHFKHQGòLP0DLGLH
(UVWHOOXQJYRQ]ZHL¾EHUUHJLRQDOHQ.XOWXUHQWZLFNOXQJVNRQ]HSWLR
QHQDXVJHVFKULHEHQXQGLP:HJHHLQHV,QWHUHVVHQEHNXQGXQJV
YHUIDKUHQV]ZHL0RGHOOUHJLRQHQGLH/DQGNUHLVH.\ōK¦XVHUNUHLV
XQG1RUGKDXVHQLP1RUGHQVRZLH6RQQHEHUJXQG+LOGEXUJKDX
VHQLP6¾GHQDXVJHZ¦KOWVLFKDQGLHVHU.RQ]HSWHUVWHOOXQJ
]XEHWHLOLJHQ,QHLQHPH[WHUQEHJOHLWHWHQXQGPRGHULHUWHQ
3UR]HVVVROOWHQ3HUVSHNWLYHQI¾UGLH]XN¾QIWLJH(QWZLFNOXQJGHU
.XOWXUODQGVFKDIWHQXQG6FKZHUSXQNWHGHU.XOWXUDUEHLWLQGLH
VHQ5HJLRQHQHUDUEHLWHWXQGJHPHLQVDP3O¦QH]XU6LFKHUXQJ
GHUNXOWXUHOOHQ,QIUDVWUXNWXUXQGGHU6FKDōXQJ]XNXQIWVI¦KLJHU
6WUXNWXUHQHQWZLFNHOWZHUGHQ'LHVHUEHWHLOLJXQJVRULHQWLHUWH
3UR]HVVZXUGHYRQHLQHP/DQGHVEHLUDWPLWEHUDWHQGHU)XQNWLRQ
XQGYRQHLQHUSURIHVVLRQHOOHQ$JHQWXULQHQJHU=XVDPPHQDUEHLW
PLWMH]ZHL3URMHNWNRRUGLQDWRUHQXQGHLQHP5HJLRQDOEHLUDWSUR
0RGHOOUHJLRQDNWLYXQWHUVW¾W]W'DV,QVWLWXWI¾U.XOWXUSROLWLNGHU
.XOWXUSROLWLVFKHQ*HVHOOVFKDIWZXUGHDOVH[WHUQH$JHQWXUPLWGHU
'XUFKI¾KUXQJGHU3ODQXQJVXQG0RGHUDWLRQVSUR]HVVHLQGHQ
5HJLRQHQEHDXIWUDJW3)
0LWGHU%LOGXQJGHV7K¾ULQJHU/DQGWDJHVDP'H]HPEHUZXUGHGDV
Thüringer Ministerium für Wissenschaft, Bildung und Kultur 70%:.DXIJHO¸VW
6HLWGHPLVWGLH$EWHLOXQJ.XQVWXQG.XOWXULQGHUThüringer Staatskanzlei angesie
delt.
'LH3URMHNWOHLWXQJHUIROJWHGXUFK'U3DWULFN6)¸KO.XOWXUHQWZLFNOXQJVSODQHU
IHGHUI¾KUHQGXQG'U1RUEHUW6LHYHUV,QVWLWXWVOHLWHU
13
1. 7UDQVIRUPDWLYH.XOWXUHQWZLFNOXQJVSODQXQJLQ7K¾ULQJHQ
'LH]HQWUDOHQ=LHOHGLHVHU3UR]HVVHZDUHQXQGVLQG
 ŀ 6LFKHUXQJXQG7UDQVIRUPDWLRQHLQHU]XNXQIWVIHVWHQVRZLH
QDFKKDOWLJHQNXOWXUHOOHQ,QIUDVWUXNWXUXQGHLQHVEUHLWHQNXOWX
UHOOHQ$QJHERWHVLQGHU5HJLRQ
 ŀ 6LFKHUXQJGHU(UUHLFKEDUNHLWHLQHVNXOWXUHOOHQ$QJHERWHVYRU
DOOHPLPO¦QGOLFKHQ5DXP
 ŀ )HVWOHJXQJYRQ6FKZHUSXQNWHQXQG3HUVSHNWLYHQGHU.XOWXUDU
EHLWLQGHQ5HJLRQHQ
 ŀ 9HUVW¦QGLJXQJ¾EHUNRRUGLQLHUWH0D¡QDKPHQI¾UHLQH(QW
ZLFNOXQJGHU.XOWXUODQGVFKDIWLQ.RRSHUDWLRQPLWGHQNRPPX
QDOHQ*HELHWVN¸USHUVFKDIWHQIUHLHQ7U¦JHUQXQGNXOWXUHOOHQ
,QVWLWXWLRQHQXQWHU0LWZLUNXQJYRQUHJLRQDOHQ%HLU¦WHQXQG
HLQHP/DQGHVEHLUDW
 ŀ 6FKDōXQJEH]LHKXQJVZHLVH6LFKHUXQJYRQ¾EHUUHJLRQDOHQ
9HUE¾QGHQ1HW]ZHUNHQXQGNRRSHUDWLYHQ3DUWQHUVFKDIWHQò
6W¦UNXQJGHULQWHUNRPPXQDOHQ=XVDPPHQDUEHLW
 ŀ 0¸JOLFKNHLWHQI¾UGLH*HZLQQXQJQHXHU=LHOJUXSSHQI¾U.XOWXU
QXW]XQJXQGJHVWDOWXQJXQWHU%HU¾FNVLFKWLJXQJGHVKHWHURJH
QHQ)UHL]HLW.RPPXQLNDWLRQVXQG5H]HSWLRQVYHUKDOWHQVGHU
%HY¸ONHUXQJVRZLHYRQWUDQVNXOWXUHOOHU.XOWXUDUEHLW
 ŀ %HU¾FNVLFKWLJXQJGHU$XVZLUNXQJHQGHVGHPRJUDŎVFKHQ 
:DQGHOV
 ŀ 6W¦UNXQJGHVE¾UJHUVFKDIWOLFKHQ(QJDJHPHQWV
 ŀ 6LFKHUXQJYRQ.XOWXUHOOHU%LOGXQJXQG7HLOKDEHHLQVFKOLH¡
OLFKGHU9HUEHVVHUXQJGHU=XJ¦QJOLFKNHLWXQG1XW]EDUNHLW
%DUULHUHIUHLKHLWYRQNXOWXUHOOHQ$QJHERWHQ
 ŀ (UP¸JOLFKXQJGHUEHUWUDJEDUNHLWGHU(UJHEQLVVHDXIDQGHUH
Regionen 
 ŀ %HJOHLWXQJXQG8QWHUVW¾W]XQJGHU5HJLRQHQEHLGHU8PVHW
]XQJGHU.RQ]HSWLRQHQGXUFKGDV/DQG
1.3 =XU0RGHOOKDIWLJNHLWGHV9RUKDEHQV
„Die Erarbeitung der Kulturentwicklungskonzeptionen in zwei 
Modellregionen des Freistaates Thüringen kann im nationalen 
und internationalen Vergleich in vielerlei Hinsicht als modellhaft 
eingeschätzt werden. Die umfänglichen analysegestützten par-
tizipativen Formate stehen hierfür ebenso exemplarisch wie der 
unumstößliche Wille zahlreicher beteiligter Kulturakteure, auf 
Grundlage des Prozesses an konstruktiven Transformationsproz-
HVVHQLQLKUHQ5HJLRQHQPLW]XZLUNHQ÷
'U3DWULFN6)¸KO 
Projektleiter der KEK-Prozesse, 
Institut für Kulturpolitik der Kultur-
politischen Gesellschaft
)RWRDULIRWRGH
 
=XQ¦FKVWLVWKHUYRU]XKHEHQGDVVGLH6LWXDWLRQGHUNXOWXUHOOHQ
,QIUDVWUXNWXUXQGGHU.XOWXUHQWZLFNOXQJYHUPLWWOXQJLQO¦QGOLFK
JHSU¦JWHQ5HJLRQHQHLQ6WLHINLQGGHU.XOWXUSROLWLNXQGGHUNXOWXU
SROLWLVFKHQ'LVNXVVLRQLVW$XFKLQGHU.XOWXUIRUVFKXQJXQGSOD
QXQJKDEHQVLHELVKHUHLQHXQWHUJHRUGQHWH5ROOHJHVSLHOW.XOWXU
LVWLQ'HXWVFKODQGWUDGLWLRQHOOXQGVWUXNWXUHOOYRUDOOHPHLQ7KHPD
GHUJU¸¡HUHQ.RPPXQHQLQGHQHQVLFKYLHOI¦OWLJH.XOWXUODQG
VFKDIWHQEHŎQGHQGLHGLHPHLVWHQ¸ōHQWOLFKHQ.XOWXUPLWWHOELQ
GHQXQGDXIGLHGHPHQWVSUHFKHQGGDVNXOWXUSROLWLVFKH,QWHUHVVH
IRNXVVLHUWLVW7K¾ULQJHQLVWGDYRQJHSU¦JWGDVVDXFKLQNOHLQHQ
XQG*HPHLQGHQPLWWOHUHU*U¸¡HQLFKWVHOWHQHLQHXPI¦QJOLFKH
NXOWXUHOOH,QIUDVWUXNWXU¸ōHQWOLFKYRUJHKDOWHQZLUG6W¦GWHZLH
1RUGKDXVHQVWHKHQKLHUI¾UH[HPSODULVFK1LFKWVGHVWRWURW]OLHJW
GDVNXOWXUSROLWLVFKH+DXSWDXJHQPHUNDXIGHQNXOWXUHOOHQ=HQWUHQ
HQWODQJGHU$XWREDKQ$PLWGHP1XNOHXV:HLPDU(UIXUWXQG
-HQD'HU.(.3UR]HVVZLUIWIROJOLFKHUVWPDOLJHLQVWDUNHV/LFKWDXI
GLH6LWXDWLRQHQXQG3RWHQ]LDOHLQ]ZHLVRJHQDQQWHQSHULSKHUHQ
5HJLRQHQGHV)UHLVWDDWHV2EZRKOGLH.XOWXUDUEHLWDXIGHP/DQG
LQGHQOHW]WHQ-DKU]HKQWHQLPPHUPDOZLHGHUNXU]]HLWLJDXIGHU
'LVNXUVDJHQGDVWDQGKDWHVGRFKHLQHV\VWHPDWLVFKHGHQEH
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VRQGHUHQ+HUDXVIRUGHUXQJHQGHV/DQGHVDQJHPHVVHQH%HVFK¦I
WLJXQJPLWGHP7KHPDQLFKWJHJHEHQ
$QJHVLFKWVGHVVHQGDVVDXFK.XOWXUSROLWLNGHP,QNOXVLRQVSRVWX
ODWGHUFKDQFHQJOHLFKHQ7HLOKDEHYHUSŏLFKWHWLVWZDUHVK¸FKVWH
=HLW]XKDQGHOQXPGLH$XVK¸KOXQJGLHVHV3ULQ]LSVGXUFKGLH
(QWZLFNOXQJHQZLHGHQGHPRJUDŎVFKHQ:DQGHO]XYHUKLQGHUQ
'LH/DQGHVUHJLHUXQJGHV)UHLVWDDWHV7K¾ULQJHQKDWVLFKù]XP
(UKDOW]XU:HLWHUHQWZLFNOXQJXQG]XU)¸UGHUXQJGHU9LHOIDOWXQG
%DQGEUHLWHGHU7K¾ULQJHU.XOWXUODQGVFKDIW÷EHNDQQWXQGZHL¡XP
GLH%HGHXWXQJYRQ.XOWXUXQG%LOGXQJDOV6¦XOHQGHUGHPRNUD
WLVFKHQ*HVHOOVFKDIW6LHNHQQWGLHVWUXNWXUHOOHQXQGNXOWXUHOOHQ
+HUDXVIRUGHUXQJHQLQGHQO¦QGOLFKHQ5¦XPHQXQGKDWVLH]XP
NXOWXUSROLWLVFKHQ7KHPDJHPDFKW6LHEHWULWWGDPLW1HXODQGZDV
VLFKDXFKEHLGHQ.XOWXUHQWZLFNOXQJVNRQ]HSWLRQHQJH]HLJWKDW
'DEHLZDUXQGLVWHVQLFKWHLQIDFKI¾UVFKZLHULJHVWUXNWXUHOOH
XQGJHVHOOVFKDIWOLFKH+HUDXVIRUGHUXQJHQSODXVLEOH/¸VXQJHQ
]XŎQGHQGLHDOOH%HWHLOLJWHQ¾EHU]HXJHQ$EHUHVJLEWNHLQH
$OWHUQDWLYHGD]XXQGHVEHVWHKWQXQGLH&KDQFH0RGHOOHXQG
.RQ]HSWHXP]XVHW]HQGLHEHUHLWVLQDQGHUHQ%XQGHVO¦QGHUQDXI
UHJHV,QWHUHVVHVWR¡HQ
=XVDPPHQIDVVHQGNDQQJHVDJWZHUGHQGDVVGLHJOHLFK]HLWLJH
SDUWL]LSDWLYHXQGPRGHOOKDIWH(QWZLFNOXQJYRQ.XOWXUHQWZLFN
OXQJVNRQ]HSWLRQHQLQ]ZHL0RGHOOUHJLRQHQDXIGHU*UXQGODJH
GLōHUHQ]LHUWHU$QDO\VHQXQG%HIUDJXQJHQXQGPLWGHP(UJHEQLV
DXVJHDUEHLWHWHUVRZLHGXUFK([SHUWLVHQXQWHUOHJWHU+DQGOXQJV
YRUVFKO¦JHLQ'HXWVFKODQGELVKHUQDKH]XHLQPDOLJLVW6LHLVW
JHZLVVHUPD¡HQEHLVSLHOKDIWI¾UYLHOH5HJLRQHQLQ'HXWVFKODQG
ZHLOVLFKLQGHQ0RGHOOUHJLRQHQGHUW\SLVFKH6WUXNWXUZDQGHOLP
O¦QGOLFKHQ5DXPGDUVWHOOWXQGVLFK]XJOHLFKGLHYLHOHQN¾QVWOHUL
VFKHQVRZLHNXOWXUHOOHQ3RWHQ]LDOHùSHULSKHUHU5HJLRQHQ÷DEELO
GHQZLHVLHLQDQGHUHQ5HJLRQHQLQ¦KQOLFKHU:HLVHDQ]XWUHōHQ
VLQG,P.RQWH[WGHU(UDUEHLWXQJGHU.XOWXUHQWZLFNOXQJVNRQ]HSWL
RQHQZHUGHQLQVRIHUQ]HQWUDOH)UDJHQGHUGHXWVFKHQ.XOWXUSROLWLN
DQJHVSURFKHQGLHDXFK¾EHU7K¾ULQJHQKLQDXVYRQ%HGHXWXQJ
VLQG'HVKDOENDQQGLHVHU3UR]HVVLQPHKUIDFKHU+LQVLFKWDOV
PRGHOOKDIWI¾UGLH(QWZLFNOXQJGHUNXOWXUHOOHQ,QIUDVWUXNWXULQ
'HXWVFKODQGJHOWHQ
(LQDQGHUHUDEHUHEHQIDOOVVHKUEUHLWDQJHOHJWHUUHJLRQDOHU.XOWXUSODQXQJVDQVDW]
LVWGLH.XOWXUDJHQGD:HVWIDOHQVLHKHXQWHUKWWSNXOWXUNRQWDNWZHVWIDOHQGHLQIRU
PLHUHQNXOWXUDJHQGDZHVWIDOHQ
1.4 .RQ]HSWLRQHOOH8PVHW]XQJXQG0HWKRGLN
$86*$1*66,78$7,21%(,'(53/$181*'(50(7+2
',6&+(1925*(+(16:(,6(
.XOWXUHQWZLFNOXQJVSODQXQJHQVLQGLQGHU5HJHOGDQQHUIROJUHLFK
ZHQQVLHQHXH:HJHDXI]HLJHQXQGGLHYHUDQWZRUWOLFKHQ$NWHXUH
GXUFKLKUHDNWLYH(LQELQGXQJGD]XDQLPLHUHQN¸QQHQGLHVHDXFK
]XEHVFKUHLWHQ'LHVHUIRUGHUWGLH(UDUEHLWXQJNRQVHQVI¦KLJHU
9RUVFKO¦JHXQGNRRSHUDWLYHU9HUIDKUHQGHU8PVHW]XQJXP
JHZDFKVHQH6WUXNWXUHQEHVWHQIDOOVPLWGHQYRUKDQGHQHQPDWH
ULHOOHQVRZLHLPPDWHULHOOHQ5HVVRXUFHQ]XHUKDOWHQXQGQHXHQ
+HUDXVIRUGHUXQJHQDQ]XSDVVHQ
$XIJUXQGGHU6WDELOLW¦WJHZDFKVHQHU6WUXNWXUHQHLQJH¾EWHUXQG
]XP7HLOIHVWJHIDKUHQHU)¸UGHU9HUIDKUHQXQGHLQHUGXUFKJH
VHOOVFKDIWOLFKH9HU¦QGHUXQJHQEHGLQJWHQ.RPSOH[LW¦WVLQGGLHVH
$XIJDEHQQXUVFKZHUOLFKLPNXOWXUSROLWLVFKHQ$OOWDJVJHVFK¦IW
]XPHLVWHUQ.XOWXUHQWZLFNOXQJVSODQXQJHQHUOHEHQGHVZHJHQLQ
'HXWVFKODQGòDEHUDXFKLQYLHOHQDQGHUHQ/¦QGHUQZHOWZHLWò
HLQHXQYHUJOHLFKOLFKH5HQDLVVDQFH9HUEXQGHQLVWGDPLWGLH(U
ZDUWXQJXQWHU%HWHLOLJXQJYLHOHU$NWHXUHNXOWXUHOOH.RQ]HSWHXQG
,QIUDVWUXNWXUHQQHX]XEHZHUWHQXQGVFKOLH¡OLFK9HU¦QGHUXQJV
PD¡QDKPHQDQ]XVWR¡HQ'DEHLVLQGYRUDOOHPGLHIROJHQGHQ
(QWZLFNOXQJHQòXQDEK¦QJLJYRQORNDOHQXQGUHJLRQDOHQ9RUDXV
VHW]XQJHQòJUXQGOHJHQG
 ŀ ōHQWOLFKH.XOWXUI¸UGHUXQJYHUOLHUWWHQGHQ]LHOODQJHVHOO
VFKDIWOLFKHU=XVWLPPXQJ=XVWDUNWUHWHQDQGHUH3UREOHPH
LQGHQ9RUGHUJUXQGXQG]XZHQLJVLQGGLH.XOWXUDQJHERWH
YLHOOHLFKWDXFK]HLWJHP¦¡3DUDOOHOZLUG.XOWXUSROLWLNGXUFK
GHQ$EEDXYRQPWHUQXQG.XOWXUYHUZDOWXQJHQLPO¦QGOLFKHQ
5DXP]XQHKPHQGPDUJLQDOLVLHUW.XOWXUSROLWLNEUDXFKWGHV
KDOEQHXH/HJLWLPDWLRQGXUFKPHKU0LWVSUDFKHXQG%HWHLOL
gung VRZLHGLH%HUHLWVFKDIW]XU0LWZLUNXQJXQG8QWHUVW¾W]XQJ
LQDOOHQJHVHOOVFKDIWOLFKHQ%HUHLFKHQ
 ŀ =XJOHLFKJHZLQQHQ.XQVWXQG.XOWXUDOVJHVWDOWHQGH.U¦IWHLQ
JHVHOOVFKDIWOLFKHQ8PEUXFKSKDVHQZLHGHUDQ$XIPHUNVDP
NHLWLQDQGHUHQ3ROLWLNIHOGHUQV.XOWXUHOOH%LOGXQJVR]LDOH
3URMHNWHLP)HOGGHU.XOWXUDUEHLWXD'LHVH%HGHXWXQJ]HLJW
VLFKDXFKYHUPHKUWLQGHQ)HOGHUQGHV.XOWXUWRXULVPXVVRZLH
LQGHU.XOWXUXQG.UHDWLYZLUWVFKDIW'LH$NWHXUHLP.XQVWXQG
.XOWXUEHUHLFKJHKHQGDPLWQHXH%H]LHKXQJHQHLQXQGVLQG
GDEHLDXIGLH0HFKDQLVPHQGHU.RRSHUDWLRQXQG.RRUGLQDWLRQ
DQJHZLHVHQ'LHNXOWXUHOOHQ9HUZDOWXQJVXQG1HW]ZHUNVWUXN
WXUHQLPO¦QGOLFKHQòXQG]XP7HLODXFKLPVW¦GWLVFKHQò
5DXPVLQGGDUDXIQXUEHGLQJWYRUEHUHLWHW
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 ŀ ,QVEHVRQGHUHLQGHQQHXHQ/¦QGHUQLVWDEVHKEDUGDVVGLH
¸ōHQWOLFKHQ0LWWHOI¾UGLHùIUHLZLOOLJH/HLVWXQJ.XOWXU÷GXUFK
GDV$XVODXIHQGHV6ROLGDUSDNWV,,GLH5HGX]LHUXQJYRQ0LW
WHOQVHLWHQVGHU(XURS¦LVFKHQ8QLRQXQGGLH6FKXOGHQEUHPVH
NQDSSHUZHUGHQ,QGHU)ROJHP¾VVHQ5HVVRXUFHQRSWLPLHUW
XQGNRVWHQHŐ]LHQWH.XOWXUI¸UGHUPD¡QDKPHQJHVFKDōHQ
ZHUGHQ'LHVLVWLQGHUEHVRQGHUVXPI¦QJOLFKHQXQGKLQVLFKW
OLFKSHUVRQHOOHUVRZLHŎQDQ]LHOOHU6SLHOU¦XPHZHLWJHKHQG
DXVNRQVROLGLHUWHQEH]LHKXQJVZHLVHEHUHLWVVWDUNUHIRUPLHUWHQ
.XOWXUODQGVFKDIW7K¾ULQJHQVHLQHEHVRQGHUH+HUDXVIRUGHUXQJ
 ŀ Die NXOWXUHOOHQ,QWHUHVVHQGHU%HY¸ONHUXQJEH]LHKXQJVZHL
VHGHUHUGLH.XOWXUZDKUQHKPHQ¦QGHUQVLFKUDSLGH+LQ]X
NRPPWGDVVGLH.RQNXUUHQ]DQJHERWHDXIGHP)UHL]HLWPDUNW
VWHLJHQ'LHELVKHULJHQ$Xō¾KUXQJVXQG9HUPLWWOXQJVSUDN
WLNHQVRZLH9HUQHW]XQJVXQG3URGXNWLRQVVWUDWHJLHQJHUDWHQ
GDGXUFKLPPHUPHKUXQWHU'UXFNXQGVLQGIROJOLFK]X¾EHU
GHQNHQ'DVJLOWLQVEHVRQGHUHDXFKDXIJUXQGGHV]XQHKPHQ
GHQ0LWJHVWDOWXQJVZLOOHQVVHLWHQVGHV3XEOLNXPVXQGGHU
XPI¦QJOLFKHQ$XVZLUNXQJHQGHU'LJLWDOLVLHUXQJDXIGDV.RP
PXQLNDWLRQVXQG5H]HSWLRQVYHUKDOWHQLQGHU*HVHOOVFKDIW
.XOWXUHLQULFKWXQJHQXQGDQELHWHUP¾VVHQVLFKPLWGLHVHQ
3UR]HVVHQEHIDVVHQ6WLFKZRUW$XGLHQFH%XLOGLQJ'DV
JHVFKLHKWELVZHLOHQQRFK]XZHQLJZDVVLFKHUOLFKDXFKDQ
EHJUHQ]WHQ.DSD]LW¦WHQI¾UVWUDWHJLVFKHVXQGWUDQVIRUPDWLYHV
+DQGHOQOLHJW
 ŀ Der 6WUXNWXUZDQGHOLPO¦QGOLFKHQ5DXPXQGGLH$XVZLUNXQ
JHQGHVGHPRJUDŎVFKHQ:DQGHOV¦OWHUHVRZLHJHULQJHUHXQG
DXFKLQGHQQHXHQ/¦QGHUQYHUPHKUWEXQWHUH%HY¸ONHUXQJ
XQWHUDQGHUHPGXUFKGHQYHUVW¦UNWHQ=X]XJYRQ)O¾FKWOLQJHQ
HUIRUGHUQI¾UVLFKJHQRPPHQEHUHLWVHLQ1DFKGHQNHQ¾EHU
,QIUDVWUXNWXU$QJHERWVDQSDVVXQJHQLQYLHOHUOHL+LQVLFKW'LH
1RWZHQGLJNHLWNRRSHUDWLYHU$QV¦W]HXQGGLH6W¦UNXQJGHU
*HZ¦KUOHLVWXQJVIXQNWLRQGHV6WDDWHVU¾FNHQKLHUEHLDEHUPDOV
LQGHQ0LWWHOSXQNW'DVJLOWDXFKI¾UGLH6W¦UNXQJGHU]XQHK
PHQGHQ$NWLYLW¦WHQQHXDUWLJHU.XQVWXQG.XOWXULQLWLDWLYHQ
GLHLKUH.UDIWDXVGHQ5¦XPHQGHUVRJHQDQQWHQ3HULSKHULHQ
]LHKHQXQGGDEHLGXUFKDXVSLRQLHUKDIWH,PSXOVHLQGLH=HQW
UHQEH]LHKXQJVZHLVHNODVVLVFKHQ.XOWXUEHWULHEHQVHQGHQ
 
$OOHUGLQJVEOHLEWEHLIHKOHQGHU$NWLYLHUXQJXQG$QVSUDFKHGHU
GULQJHQGQRWZHQGLJH%HZXVVWVHLQVZDQGHOEHLYLHOHQ.XOWXUSROL
WLNHUQXQGPDFKHUQDXVò]XJHJHEHQLVWHVDXFKHLQH+HUDXVIRU
GHUXQJGLHMHQLJHQGLHYRQ(QWVFKHLGXQJHQEHWURōHQVHLQZHU
GHQ]X0LWJHVWDOWHUQHLQHU6WUDWHJLHHQWZLFNOXQJ]XPDFKHQ'DV
IU¾K]HLWLJH,QV%RRW+ROHQ¸UWOLFKHU$NWHXUHHUK¸KWDOOHUGLQJVGLH
:DKUVFKHLQOLFKNHLWGDVV9HUIDKUHQWDWV¦FKOLFKQDFKKDOWLJH
6WUXNWXUHQRGHU]XPLQGHVW,GHHQKLQWHUODVVHQXQGQLFKWQXULQ
)RUPH[WHUQDXIJHVHW]WHU*XWDFKWHQLQGHQ6FKXEODGHQGHU.XO
WXUYHUZDOWXQJYHUVFKZLQGHQ 
 
$XIWDNWYHUDQVWDOWXQJ]XP.(.3UR]HVVLQGHU1RUGUHJLRQDP$SULOLQ
(LVIHOG)RWR3KLOLSS5RWKH7K¾ULQJHU/DQGJHVHOOVFKDIW 
'LHNRRSHUDWLYH.XOWXUHQWZLFNOXQJVSODQXQJGHUEHLGHQ0RGHOO
UHJLRQHQZXUGHGHVKDOEYRQ$QEHJLQQDXIPHKUHUHPHWKRGLVFKH
%HLQHJHVWHOOWXPYHUVFKLHGHQHDQDO\WLVFKHXQGNRPPXQLNDWLYH
=XJ¦QJH]XHUP¸JOLFKHQGLHHLQHUVHLWVYLHO$XVWDXVFKXQGNR
RSHUDWLYH,GHHQŎQGXQJ]XODVVHQXQGDQGHUHUVHLWVIXQGLHUWH(QW
VFKHLGXQJHQVHLWHQVGHU.XOWXUSROLWLNQDFKVLFK]LHKHQN¸QQHQ 
0(7+2',6&+(6925*(+(1
 
'LH(UDUEHLWXQJGHU.XOWXUHQWZLFNOXQJVNRQ]HSWLRQHQZXUGHDOV
V\VWHPDWLVFKHUXQGSDUWL]LSDWLYHU3UR]HVVDQJHOHJWLQGHP=LHOH
XQG0D¡QDKPHQPLWGHQ$NWHXUHQYRU2UWHQWZLFNHOWZXUGHQ
:LFKWLJHLQWHUQHXQGH[WHUQH3DUWQHUGHUMHZHLOLJHQ0RGHOOUHJLR
QHQZXUGHQDNWLYLQGLH(UVWHOOXQJGHU.RQ]HSWLRQHLQEH]RJHQ,Q
GHQ0RGHOOUHJLRQHQZXUGHQMHZHLOV]ZHLUHJLRQDOH.RRUGLQDWRUHQ
HLQJHVHW]WGLHXQWHUDQGHUHPI¾UGLH9HUDQVWDOWXQJVNRRUGLQDWLRQ
XQG5HFKHUFKHDUEHLWHQ]XVW¦QGLJZDUHQ5)
5) 1RUGUHJLRQ6\OYLD6SHKU.RRUGLQDWRULQI¾UGHQ/DQGNUHLV1RUGKDXVHQXQG
$OH[DQGHU*U¾QHU.RRUGLQDWRUI¾UGHQ.\ōK¦XVHUNUHLV 
 
6¾GUHJLRQ&KULVWHO(SSOHU.RRUGLQDWRULQI¾UGHQ/DQGNUHLV+LOGEXUJKDXVHQXQG5HLQ
KDUG7ULHEHO.RRUGLQDWRUI¾UGHQ/DQGNUHLV6RQQHEHUJ3KLOLSS5RWKHYRQGHU7K¾ULQJHU
/DQGJHVHOOVFKDIWKDWGHQ3UR]HVVLQGHU6¾GUHJLRQHEHQIDOOVYRQ$QIDQJDQLQ)UDJHQ
GHU.RRUGLQDWLRQ.RPPXQNDWLRQXQG2UJDQLVDWLRQVXEVWDQWLHOOPLWXQWHUVW¾W]W
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$XIJUXQGGHU.RPSOH[LW¦WXQG0RGHOOKDIWLJNHLWGHV9RUKDEHQV
ZXUGHHLQEUHLWDQJHOHJWHU0HWKRGHQ0L[DQJHZDQGWXPGDV
7KHPD.XOWXUHQWZLFNOXQJP¸JOLFKVWYLHOVFKLFKWLJ]XGXUFKGULQJHQ
)ROJHQGH$UEHLWVVFKULWWHXQG0HWKRGHQNDPHQ]XU$QZHQGXQJ
  ŀ 3+$6(352=(66925%(5(,7(1'(81'%(*/(,7(1'( 
$.7,9,77(1
-HGHVDQVSUXFKVYROOH3URMHNWVHW]WHLQHJU¾QGOLFKHLQKDOWOLFKH
(LQDUEHLWXQJYRUDXV'D]X]¦KOHQ*HVSU¦FKHPLW([SHUWHQDEHU
DXFKHLQH'RNXPHQWHQXQG/LWHUDWXUDQDO\VHXPDXIGHQDNWX
HOOHQ6WDQGGHU)DFKGLVNXVVLRQ]XNRPPHQ'HU3UR]HVVZXUGH
ferner intensiv von UHJLRQDOHQ%HLU¦WHQ und einem /DQGHVEHLUDW 
EHJOHLWHW'LHVH*UHPLHQ¾EHUQDKPHQYRUDOOHPHLQH5HŏH[LRQV
XQG0RQLWRULQJIXQNWLRQGLHDXFKI¾UGLH8PVHW]XQJVSKDVHYRQ
JUR¡HU%HGHXWXQJVHLQZLUG
'LH%HVRQGHUKHLWGHVKLHUYRUJHVWHOOWHQ9RUKDEHQVOLHJWYRUDOOHP
GDULQGDVVHVVLFKXPHLQHQ3UR]HVVGHU.XOWXUSROLWLNEHUDWXQJ
KDQGHOWHGHUVLFK]ZDUZLVVHQVFKDIWOLFKHU0HWKRGHQEHGLHQWH
DEHUDQGHUVDOVEHLùUHLQHQ÷)RUVFKXQJVSURMHNWHQDXIGLHODX
IHQGH$EVWLPPXQJPLWGHP$XIWUDJJHEHUXQGGLH.RRSHUDWLRQ
PLWGHQ3URMHNWSDUWQHUQDQJHZLHVHQZDU,QVRIHUQNDQQKLHUYRQ
DQZHQGXQJVEH]RJHQHU.XOWXUSROLWLNIRUVFKXQJXQGHQWZLFNOXQJ
JHVSURFKHQZHUGHQ'HV:HLWHUHQKDQGHOWHHVVLFKXPNHLQ3UR
MHNWLQGHU6WXGLHUVWXEHVRQGHUQZDUYRQ%HJLQQDQ¸ōHQWOLFK
*HZ¦KUOHLVWHWZXUGHGLHVXQWHUDQGHUHPGXUFKGLH(LQULFKWXQJ
YRQ3URMHNWZHEVLWHVZZZNXOWXUNRQ]HSWN\IQGKGHXQGZZZ
NXOWXUNRQ]HSWKEQVRQGH$XIGLHVHQZXUGHSUR]HVVEHJOHLWHQG
¾EHUGHQDNWXHOOHQ3URMHNWIRUWVFKULWWEHULFKWHWXPHLQHJU¸¡W
P¸JOLFKH7UDQVSDUHQ]¾EHUGLH(QWZLFNOXQJHQXQG(UJHEQLVVH
]XHUP¸JOLFKHQ=XP¸ōHQWOLFKHQ$XIWULWWGHU3URMHNWHJHK¸UWHQ
VFKOLH¡OLFKDXFKGLHUHJLRQDOHQ$XIWDNWXQG$EVFKOXVVYHUDQVWDO
tungen VRZLHHLQDEVFKOLH¡HQGHV¾EHUUHJLRQDOHV6\PSRVLXPLQ
Form eines Kulturforums in ArnstadtXPGHQ3UR]HVVLP/DQG
XQGLQGHQ5HJLRQHQEHNDQQW]XPDFKHQ'LHVHGLHQWHQIHUQHU
GHU3U¦VHQWDWLRQYRQ(UJHEQLVVHQXQGGHUZHLWHUI¾KUHQGHQ'LV
NXVVLRQDXVJHZ¦KOWHU6FKZHUSXQNWHLQGHUMHZHLOLJHQ0RGHOO
UHJLRQPLWGHULQWHUHVVLHUWHQōHQWOLFKNHLW
Mitglieder des Landesbeirates für beide Kulturentwicklungsprozesse
Elke Harjes-Ecker, Abteilung Kunst und Kultur, Thüringer Staatskanz-
lei (Vorsitzende); Dr. Detlef Klass, Thüringischer Landkreistag; Dr. 
Burkhard Kolbmüller, Heimatbund Thüringen e. V.; Stephen Krum-
UH\*HPHLQGHXQG6W¦GWHEXQG7K¾ULQJHQ3URI.ODXV1HUOLFK
Kulturrat Thüringen e. V.; Thomas Walter, Thüringer Ministerium für 
Infrastruktur und Landwirtschaft; Katrin Weißkopf, Thüringer Minis-
terium für Wirtschaft, Wissenschaft und Digitale Gesellschaft.
Mitglieder des regionalen Beirates für den Kulturentwicklungs-
prozess in der Modellregion Nord
0DWWKLDV'HLFKVWHWWHU$PWI¾U.XOWXUSŏHJH0XVLNVFKXOHQ7RXULV-
PXV.\ōK¦XVHUNUHLV5HLQHU(QGH.XOWXUODQG+DLQOHLWHH9'LUN
(UIXUW*HPHLQGH1HXVWDGW+DU]+DQQHORUH+DDVH'H]HUQHQWLQI¾U
.XOWXU%LOGXQJXQG*HQHUDWLRQHQ6WDGW1RUGKDXVHQ$QWMH+RFK-
ZLQG/DQGU¦WLQGHV.\ōK¦XVHUNUHLVHV%LUJLW.HOOHU/DQGU¦WLQGHV
/DQGNUHLVHV1RUGKDXVHQELV'H]GDQDFK-XWWD.UDXWK 
%HLJHRUGQHWHGHV/DQGNUHLVHV1RUGKDXVHQ-RKDQQD.HUZLW]
)UHLH.¾QVWOHULQ%LOGHQGH.XQVW&RUQHOLD.UDō]LN%HLJHRUGQHWH
Stadt Sondershausen; Prof. Dr. Eckardt Lange, Landesmusikrat Thü-
ringen e. V.; Gerd Lindner, Panoramamuseum Bad Frankenhausen; 
3HWHU6FKZDU].XOWXUDXVVFKXVVYRUVLW]HQGHU6WDGW1RUGKDXVHQ/DUV
7LHWMH7KHDWHU1RUGKDXVHQ/RK2UFKHVWHU6RQGHUVKDXVHQ*PE+
:HLWHUHUHJHOP¦¡LJH7HLOQHKPHUZDUHQ$OH[DQGHU*U¾QHU.RRU-
GLQDWRUGHV.XOWXUHQWZLFNOXQJVSUR]HVVHVI¾UGHQ.\ōK¦XVHUNUHLV
-HVVLFD3LSHU3UHVVHVWHOOH/DQGUDWVDPW1RUGKDXVHQ6\OYLD6SHKU
Koordinatorin des Kulturentwicklungsprozesses für den Landkreis 
1RUGKDXVHQ
Mitglieder des regionalen Beirates für den Kulturentwicklungs-
prozess in der Modellregion Süd
Petra Adelbert, Leiterin Musikschule Sonneberg; Sven Gregor, Kreis-
vorsitzender des Gemeinde- und Städtebundes Thüringen und Bürger-
PHLVWHU6WDGW(LVIHOG7KRPDV*¾WWHU/HLWHU.LQGHUXQG-XJHQGEODVRU-
FKHVWHU*OHLFKDPEHUJ+HOJH+RōPDQQ%HLJHRUGQHWHU/DQGNUHLV
+LOGEXUJKDXVHQ-¾UJHQ.¸SSHU.UHLVYRUVLW]HQGHU6RQQHEHUJGHV
Gemeinde- und Städtebundes Thüringen und Bürgermeister Gemeinde 
)UDQNHQEOLFN3KLOLSS5RWKH5$*/($'(5+LOGEXUJKDXVHQ6RQQHEHUJ
Thüringer Landgesellschaft; Uwe Scheler, Amtsleiter, Landkreis Sonne-
berg; Hans-Peter Schmitz, 1. Beigeordneter Landkreis Sonneberg;  
7KRPDV6FKZ¦PPOHLQ.UHLVKHLPDWSŏHJHU/DGNUHLV6RQQHEHUJ
Yvonne Unger, Kreischorleiterin Hildburghausen; Dr. Ralf Werneburg, 
'LUHNWRU1DWXUKLVWRULVFKHV0XVHXP6FKORVV%HUWKROGVEXUJ6FKOHXVLQ-
gen; Thomas Witter, Direktor Hennebergisches Museum Kloster Veßra.
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  ŀ 3+$6(%(67$1'6$8)1$+0(
Die %HVWDQGVDXIQDKPHQZDUHQHLQZLFKWLJHU*HJHQVWDQGGHV
3URMHNWHV0LWLKUHU+LOIHVROOWHGLH6LWXDWLRQGHU.XOWXUODQG
VFKDIWLQGHQ0RGHOOUHJLRQHQHUIDVVWZHUGHQ'DEHLZXUGHYRQ
HLQHPXPIDVVHQGHQ%HJULōGHUù.XOWXUODQGVFKDIW÷UHVSHNWLYH
GHUNXOWXUHOOHQ,QIUDVWUXNWXUDXVJHJDQJHQGHUDXFK$QJHERWH
LQIUHLJHPHLQQ¾W]LJHUXQGSULYDWNRPPHU]LHOOHU7U¦JHUVFKDIW
XPIDVVWH0HWKRGLVFKXPJHVHW]WZXUGHGLHVHU$UEHLWVVFKULWW
GXUFKHLQHVFKULIWOLFKH%HIUDJXQJLQGLJLWDOHU)RUPEHLGHQMHZHLOV
UXQGZLFKWLJVWHQ.XOWXUWU¦JHUQHLQULFKWXQJHQLQGHU5HJLRQ
GLHYRUKHUYRQGHQUHJLRQDOHQ.XOWXUNRRUGLQDWRUHQUHFKHUFKLHUW
XQGòLQ$EVWLPPXQJPLWGHPUHJLRQDOHQ%HLUDWòDXVJHZ¦KOW
ZRUGHQZDUHQ'LH%HULFKWH]XU%HVWDQGVDXIQDKPHHQWKDOWHQ
VRZRKOHLQH$XVZHUWXQJGHU%HIUDJXQJDOVDXFK3URŎOEO¦WWHUPLW
detaillierten Informationen]XGHQDXVJHZ¦KOWHQXQGEHIUDJWHQ
.XOWXUWU¦JHUQHLQULFKWXQJHQGLHDXFKDOV*UXQGODJHI¾Uregiona
le KulturatlantenJHQXW]WZHUGHQN¸QQWHQ
  ŀ 3+$6($1$/<6(81'%(:(5781*
'LH%HVFKUHLEXQJGHU,676LWXDWLRQLQ3KDVHZDUHLQHZLFKWLJH
*UXQGODJHI¾UGLH$QDO\VHXQG%HZHUWXQJGHUHUKREHQHQ'DWHQ]XU
NXOWXUHOOHQ,QIUDVWUXNWXUXQG]XGHQ.XOWXUDNWHXUHQLQGHQ0RGHOO
UHJLRQHQ(UJ¦Q]WZXUGHGLHVHVFKULIWOLFKH%HIUDJXQJGXUFKMHZHLOV
ca. SHUV¸QOLFKH([SHUWHQLQWHUYLHZV mit relevanten Kulturakteu
UHQDQKDQGHLQHVVWDQGDUGLVLHUWHQ/HLWIDGHQIUDJHERJHQVGXUFK
GHQ3URMHNWOHLWHU'LH(UJHEQLVVHGHU([SHUWHQLQWHUYLHZVVWHOOHQ
HLQH]HQWUDOHTXDOLWDWLYH4XHOOHQJUXQGODJHGDU'HUSULP¦UH1XW]HQ
GHU,QWHUYLHZVEHVWDQGLQGHU,QIRUPDWLRQVJHZLQQXQJXQGGHU5H
ŏH[LRQVWUDWHJLVFKHU3HUVSHNWLYHQ'HUVHNXQG¦UH*HZLQQZDUGLH
,QWHJUDWLRQGHU,QWHUYLHZWHQLQGHQ6WUDWHJLHSUR]HVV8PDXFKGLH
VR]LR¸NRQRPLVFKHQLQIUDVWUXNWXUHOOHQXQGVR]LDOVWUXNWXUHOOHQ)DN
WRUHQLQGHQ0RGHOOUHJLRQHQEHU¾FNVLFKWLJHQ]XN¸QQHQZXUGHQ
6WUXNWXUDQDO\VHQ HUVWHOOWLQGHUGLHZLFKWLJVWHQ'DWHQVHNXQG¦U
VWDWLVWLVFKDXIEHUHLWHWXQG]XVDPPHQJHVWHOOWZXUGHQ0LWGHUAna
O\VHGHU)LQDQ]GDWHQ, GLH]XU9HUI¾JXQJVWDQGHQVROOWHLQ(UIDKUXQJ
JHEUDFKWZHUGHQZLHHVXPGLH¸ōHQWOLFKH.XOWXUŎQDQ]LHUXQJLQ
GHQ0RGHOOUHJLRQHQEHVWHOOWLVW(UJ¦Q]HQGZXUGHHLQHMetaana
O\VH]XU.XOWXUHQWZLFNOXQJLPO¦QGOLFKHQ5DXPGXUFKJHI¾KUW,Q
GLHVHUZXUGHQGXUFKHLQH'RNXPHQWHQXQG/LWHUDWXUDQDO\VHDNWX
HOOH.RQ]HSWLRQHQXQG3URMHNWDQV¦W]HYHUJOHLFKHQGDXVJHZHUWHW
,QGHU6¾GUHJLRQZXUGH]XGHPHUVWPDOLJLQHLQHP.XOWXUHQWZLFN
OXQJVSUR]HVV]XU9LVXDOLVLHUXQJYRQYRUKDQGHQHQXQGQLFKWYRU
KDQGHQHQ.RPPXQLNDWLRQV.RRSHUDWLRQVXQG.RQŏLNWVWUXN
turen eine 1HW]ZHUNDQDO\VHPLWWHOVGHUVRJHQDQQWHQ1HW0DS
0HWKRGHGXUFKJHI¾KUW
  ŀ 3+$6(3$57,=,3$7,9(3(563(.7,9(1(17:,&./81*
6&+:(5381.7%,/'81*81'6758.7859256&+/*(
$XIGHU*UXQGODJHXQGŏDQNLHUHQG]XGHUDQDO\VLHUWHQXQGEH
ZHUWHWHQ%HVWDQGVDXIQDKPHLVWLQ3KDVHGLHHEHQIDOOVEHWHLOL
JXQJVRULHQWLHUWDQJHOHJWH)RUPXOLHUXQJYRQ6FKZHUSXQNWHQ=LH
OHQXQG6]HQDULHQVRZLHYRQNRQNUHWHQ9RUVFKO¦JHQI¾U]XNXQIWV
I¦KLJH6WUXNWXUHQXQG2UJDQLVDWLRQVIRUPHQGHU.XOWXUODQGVFKDIW
HUIROJW'LHVHYHUGDQNHQVLFKGHQ9RUVFKO¦JHQXQG,GHHQDXV
jeweils drei PRGHULHUWHQWKHPHQVSH]LŎVFKHQ.XOWXUZRUNVKRSV
PLWMHZHLOVELV7HLOQHKPHUQGHQ([SHUWHQLQWHUYLHZV
YLHOHQZHLWHUHQ*UXSSHQJHVSU¦FKHQPLW9HUWUHWHUQDXV.XOWXUSROL
WLNYHUZDOWXQJVRZLHHLQ]HOQHQ$NWHXUVXQG%¾UJHUJUXSSHQXQG
NRQNUHWHQ([SHUWLVHQXQG0DFKEDUNHLWVVWXGLHQGLHLQ$XIWUDJ
JHJHEHQZXUGHQXP,GHHQXQG$QUHJXQJHQDXILKUH8PVHW]
EDUNHLW]X¾EHUSU¾IHQ'LH(UJHEQLVVHZXUGHQMHZHLOVLQHLQHP
$EVFKOXVVEHULFKWLP5DKPHQGHU+DQGOXQJVHPSIHKOXQJHQYHUDU
EHLWHW'LH]HQWUDOHQ(UJHEQLVVH6FKZHUSXQNWHXQG+DQGOXQJV
HPSIHKOXQJHQZHUGHQLQGHQIROJHQGHQ.DSLWHOQSU¦VHQWLHUW 
.XOWXUZRUNVKRSLP5DKPHQGHU.(.LQGHU1RUGUHJLRQDP1RYHPEHU
DXI6FKORVV+HULQJHQ)RWR$OH[DQGHU*U¾QHU 
 
  ŀ =86$00(1)$6681*
$QGHUVDOVLQ]DKOUHLFKHQELVKHULJHQ.XOWXUSODQXQJVSUR]HVVHQ
ZXUGHGHU)RNXVQLFKWDXIDOOHSRWHQ]LHOOHQ7KHPHQXQG+DQG
OXQJVIHOGHULP.XOWXUEHUHLFKJHULFKWHWVRQGHUQYRQ$QEHJLQQDXI
6FKZHUSXQNWH'DPLWZXUGHHLQHUEHUODVWXQJGHU$NWHXUHLP
+LQEOLFNDXIGLH8PVHW]EDUNHLWXQG3ULRULW¦WHQELOGXQJYRUJHEHXJW
XQGHLQH.RQ]HQWUDWLRQDXI]HQWUDOH+DQGOXQJVIHOGHUòDOVRHLQH
¾EHUVFKDXEDUH$Q]DKODQ0D¡QDKPHQòHUP¸JOLFKW
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,P0LWWHOSXQNWVWHKHQGDEHLVWHWVDXI.RRSHUDWLRQHQIX¡HQGH
0D¡QDKPHQEHUHLFKHXP(QWZLFNOXQJHQ]XHUP¸JOLFKHQGLHDOV
(UJHEQLVDXIGHQJHVDPWHQ.XOWXUEHUHLFKGHU0RGHOOUHJLRQXQG
GDU¾EHUKLQDXVDXVVWUDKOHQ'LH6FKZHUSXQNWVHW]XQJHQIDQGHQ
LQHLQHPGLDORJLVFKHQ3UR]HVVVWDWWXQGZXUGHQVWHWVPLWGHQ
UHJLRQDOHQ%HLU¦WHQVRZLHGHP/DQGHVEHLUDWYHUKDQGHOW*OHLFK
IDOOVZXUGHQGLHMHZHLOLJHQ6FKZHUSXQNWHLQ$EVWLPPXQJPLWGHQ
VSH]LŎVFKHQ(QWZLFNOXQJHQXQG(UJHEQLVVHQLQEHLGHQ0RGHOOUH
JLRQHQYRUJHQRPPHQXPGXUFKYHUVFKLHGHQH$N]HQWXLHUXQJHQ
SUR5HJLRQLQVJHVDPWHLQP¸JOLFKVWEUHLWHV7KHPHQVSHNWUXPDQ
PRGHOOKDIWHQ$QV¦W]HQDE]XGHFNHQGLHDXFKLQDQGHUHQ7K¾ULQ
JHU5HJLRQHQ$QZHQGXQJŎQGHQN¸QQHQ
$EEEHUVLFKWGHUVHTXHQWLHOOHQPHWKRGLVFKHQ9RUJHKHQVZHLVHLP5DKPHQGHU.XOWXUHQWZLFNOXQJVSUR]HVVH
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2. Die Modellregionen im Profil
2.1 'HU.\ōK¦XVHUNUHLVXQG/DQGNUHLV
1RUGKDXVHQ
„Das vorliegende Kulturentwicklungskonzept ist eine Grundlage 
für zukünftige kulturpolitische Entscheidungen in der Region. Der 
Prozess zum Konzept fand unter Einbeziehung von Kulturschaf-
fenden und Kulturkonsumenten gleichermaßen statt. Diese Ver-
antwortungsgemeinschaft wird nun zielstrebig an der praktischen 
Umsetzung arbeiten. Besonders froh bin ich persönlich, dass sich 
der ländliche Raum mit seinen Möglichkeiten der Kulturarbeit 
abbildet. Somit ist auch eine Akzeptanz der unterschiedlichen 
$NWHXUHLQXQVHUHU.XOWXUXQG1DWXUODQGVFKDIWJHJHEHQ÷ 
 
'LUN(UIXUW 
Bürgermeister Gemeinde  
1HXVWDGW+DU]XQGUHJLRQDOHV
Beiratsmitglied der Modellregion 
1RUG
67(&.%5,()ò',(/$1'.5(,6(.<))+86(5.5(,681'
125'+$86(1$8)(,1(1%/,&.*
'LHEHLGHQ/DQGNUHLVH.\ōK¦XVHUNUHLVXQG1RUGKDXVHQGHU0R
GHOOUHJLRQ1RUGVLQG6LHGOXQJVJHELHWHPLWODQJHU7UDGLWLRQDEHU
GHQQRFKHKHUG¾QQEHY¸ONHUWXQG]XJUR¡HQ7HLOHQG¸UŏLFKJH
SU¦JW'LH6WDGW1RUGKDXVHQDOV6LW]GHV/DQGUDWVDPWVLPJOHLFK
QDPLJHQ/DQGNUHLVPLW(LQZRKQHUQXQGGLH6WDGW
6RQGHUVKDXVHQDOV6LW]GHV/DQGUDWVDPWVGHV.\ōK¦XVHUNUHLVHV
PLW(LQZRKQHUQVLQGGLHEHLGHQEHY¸ONHUXQJVUHLFKVWHQ
6W¦GWHGHU/DQGNUHLVH$OOHDQGHUHQNUHLVDQJHK¸ULJHQ6W¦GWHXQG
*HPHLQGHQEOHLEHQKLQVLFKWOLFKLKUHU%HY¸ONHUXQJV]DKOGHXWOLFK
KLQWHUGHQEHLGHQ.UHLVVW¦GWHQ]XU¾FN 
 
'LH$QJDEHQEH]LHKHQVLFKZHQQQLFKWDQGHUVDQJHJHEHQDXIGDV-DKU
4XHOOHQ%HUWHOVPDQQ6WLIWXQJ:HJZHLVHU.RPPXQHXQG7K¾ULQJHU/DQGHVDPW 
I¾U6WDWLVWLN
7DE'LH/DQGNUHLVH.\ōK¦XVHUNUHLVXQG1RUGKDXVHQDXIHLQHQ%OLFN
2. Die Modellregionen im Profil
.\IIK¦XVHUNUHLV /DQGNUHLV1RUGKDXVHQ
(LQZRKQHU6WDQG (LQZRKQHU6WDQG
9HUZDOWXQJVVLW]6RQGHUVKDXVHQ(: 9HUZDOWXQJVVLW]1RUGKDXVHQ(:
)O¦FKHNPt )O¦FKHNPt
%HY¸ONHUXQJVHQWZLFNOXQJò %HY¸ONHUXQJVHQWZLFNOXQJò
0HGLDQDOWHU 0HGLDQDOWHU
%HVFK¦IWLJXQJVTXRWH %HVFK¦IWLJXQJVTXRWH
6*%,,4XRWH 6*%,,4XRWH
$UEHLWVSODW]HQWZLFNOXQJLQGHQOHW]WHQ- $UEHLWVSODW]HQWZLFNOXQJLQGHQOHW]WHQ-
3HQGOHUVDOGR 3HQGOHUVDOGR
6WHXHUHLQQDKPHQSUR(:(85 6WHXHUHLQQDKPHQSUR(:(85
(LQNRPPHQMH(:(85 (LQNRPPHQMH(:(85
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.\ōK¦XVHUGHQNPDO)RWR7RXULVPXVYHUEDQG.\ōK¦XVHU
:$635*7',(02'(//5(*,21125'"
5HJLRQDOW\SLVFKI¾UGLH0RGHOOUHJLRQ1RUGVLQGG¸UŏLFKH6LHG
OXQJVVWUXNWXUHQ+¦XŎJ]XVHKHQVLQG)DFKZHUNXQG9LHUVHLWK¸IH
'DVODQGVFKDIWOLFKH%LOGZLUGDX¡HUGHPJHSU¦JWYRQHLQHUUHL]
YROOHQ1DWXUXQWHUDQGHUHPGHPV¾GOLFKHQ$XVO¦XIHUGHV+DU]HV
XQGGHP.\ōK¦XVHUJHELUJHXQGLKUHQMHZHLOLJHQ1DWXUSDUNV
  ŀ 6758.7850(5.0$/(
 ŀ 'LHGHPRJUDŎVFKH6LWXDWLRQLQGHU0RGHOOUHJLRQ1RUGLVW
GXUFKDXVDOVDQJHVSDQQW]XEH]HLFKQHQ(LQDQKDOWHQGHV*H
EXUWHQGHŎ]LWJHSDDUWPLWHLQHPQHJDWLYHQ:DQGHUXQJVVDOGR
]LHKWHLQH6FKUXPSIXQJGHU%HY¸ONHUXQJQDFKVLFKGLHZRKO
DXFK]XN¾QIWLJDQGDXHUQZLUG*HUDGHGHU.\ōK¦XVHUNUHLVKDW
GDGXUFKLQGHQOHW]WHQ-DKUHQVWDUNDQ(LQZRKQHUQYHUORUHQ
+LQ]XNRPPWGDVVGLHLQGHQEHLGHQ/DQGNUHLVHQOHEHQGH
%HY¸ONHUXQJLQVJHVDPWDOWHUW
 ŀ $OV:LUWVFKDIWVVWDQGRUWLVWGLH0RGHOOUHJLRQ1RUGGXUFKHLQHQ
0L[XQWHUVFKLHGOLFKHU%UDQFKHQJHNHQQ]HLFKQHW¾EHUZLHJHQG
VLQG8QWHUQHKPHQGHV(LQ]HOKDQGHOVXQGGHU'LHQVWOHLVWXQ
JHQYHUWUHWHQ'DQHEHQLVWGHU7RXULVPXVI¾UEHLGH/DQGNUHLVH
HLQEHGHXWHQGHU:LUWVFKDIWVIDNWRUDXFKZHQQGLHDQJUHQ]HQ
GHQ/DQGNUHLVHLQ1LHGHUVDFKVHQXQG6DFKVHQ$QKDOWHLQH
VWDUNH.RQNXUUHQ]GDUVWHOOHQ
 ŀ 'LHZLUWVFKDIWOLFKH(QWZLFNOXQJYHU]HLFKQHW]ZDUHLQHNOHLQH
$XIZ¦UWVWHQGHQ]DEHUGLHVHVHW]WDXIHKHUQLHGULJHP1LYHDX
DQ'LH$UEHLWVSODW]HQWZLFNOXQJGHUOHW]WHQ-DKUHI¦OOWI¾UEHLGH
/DQGNUHLVHXQWHUGXUFKVFKQLWWOLFKDXV$XFKGDV(LQNRPPHQV
QLYHDXGHU%HY¸ONHUXQJXQGGLHVLFKGDUDXVVSHLVHQGH.DXI
NUDIWVRZLHGLH¸ōHQWOLFKHQ(LQQDKPHQGXUFK6WHXHUQOLHJHQ
XQWHUKDOEGHVODQGHVZHLWHQ'XUFKVFKQLWWV+LQ]XNRPPW
GDVVGLH3UR.RSI9HUVFKXOGXQJGHU¸ōHQWOLFKHQ+DQGYHU
JOHLFKVZHLVHKRFKLVW
 ŀ 'LH¾EHUUHJLRQDOHQ6WUD¡HQYHUNHKUVYHUELQGXQJHQVLQGLQGHQ
OHW]WHQ-DKUHQDXVJHEDXWZRUGHQXQGDXFKGLH(LVHQEDKQ
VWUHFNHQVWHOOHQZLFKWLJH¾EHUUHJLRQDOH9HUELQGXQJHQVLFKHU
$OOHUGLQJVLVWGHUUHJLRQDOH%DKQYHUNHKUVHLWHLQLJHU=HLWYRQ
6WUHFNHQVWLOOOHJXQJHQEHWURōHQGDGLHYHUJOHLFKVZHLVHJHULQ
JH%HY¸ONHUXQJVGLFKWHNHLQHDXVUHLFKHQGH1DFKIUDJHJHZ¦KU
OHLVWHW$XIGLH1XW]XQJGHU.XOWXUDQJHERWHLPO¦QGOLFKHUHQ
5DXPZLUNWVLFKGLHVHKHUQDFKWHLOLJDXV
  ŀ *(6&+,&+7(.816781'.8/785
(QWVSUHFKHQGLKUHUODQJHQ6LHGOXQJVJHVFKLFKWHYHUI¾JWGLH
0RGHOOUHJLRQ¾EHUYLHOI¦OWLJH=HXJQLVVHDXVYHUJDQJHQHU=HLW
ZHOFKHGLH.XOWXUODQGVFKDIWGHUEHLGHQ.UHLVH]XP7HLOELVKHXWH
SU¦JHQ
 ŀ 9LHOH6W¦GWH%XUJHQXQG6FKO¸VVHUVWDPPHQDXVGHP0LW
WHODOWHU=XQHQQHQVLQGKLHUEHLVSLHOVZHLVHGDV6FKORVV
6RQGHUVKDXVHQRGHUGHUKLVWRULVFKH6WDGWNHUQVDPW'RPGHU
6WDGW1RUGKDXVHQ$XFKGLH%DUEDURVVDK¸KOHLQ5RWWOHEHQHU
LQQHUWPLWLKUHUVDJHQXPZREHQHQ*HVFKLFKWHYRPGHXWVFKHQ
6WDXIHUN¸QLJ)ULHGULFK,DQGLHVHJHVFKLFKWOLFKH3HULRGH
 ŀ ,QGHU0RGHOOUHJLRQ1RUGJLEWHV]XGHP¾EHUUHJLRQDOEHGHXW
VDPH.XOWXUHLQULFKWXQJHQGLHQLFKWQXUGLHKLVWRULVFKHVRQ
GHUQDXFKGLH]HLWJHQ¸VVLVFKH.UDIWGHU5HJLRQDXI]HLJHQ=X
QHQQHQVLQGKLHULQVEHVRQGHUHGDV3DQRUDPD0XVHXP%DG
)UDQNHQKDXVHQGDV6WDGWWKHDWHU1RUGKDXVHQXQGGDV/RK
2UFKHVWHU6RQGHUVKDXVHQ*PE+
 ŀ $XFK(ULQQHUXQJVRUWHZLHGDV.\ōK¦XVHU'HQNPDOXQGGDV
.=*HGHQNVW¦WWH0LWWHOEDX'RUDJHK¸UHQ]XGHQNXOWXUHOOHQ
5HVVRXUFHQGHU5HJLRQ+LHUZLUGGHQ2SIHUQGHV165HJLPHV
JHGDFKWXQGDQHLQHQGXQNOHQ7HLOGHXWVFKHU*HVFKLFKWHHULQ
nert.
 ŀ 1HEHQGHQKLHUJHQDQQWHQ¾EHUZLHJHQG¸ōHQWOLFKJHWUDJHQHQ
.XOWXUHLQULFKWXQJHQJLEWHVLQGHU0RGHOOUHJLRQDXFKKHUDXV
UDJHQGH3ULYDWLQLWLDWLYHQZLHGHQ.XQVWKRI)ULHGULFKVURGHXQG
YLHOHZHLWHUHGLH.XOWXUODQGVFKDIWEHOHEHQGH.XOWXUYHUHLQH
XQG(LQ]HODNWHXUH
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6FKORVVKRI6RQGHUVKDXVHQ)RWR6FKORVVYHUZDOWXQJ6RQGHUVKDXVHQ
  ŀ .8/785(//(,1)5$6758.78581'.8/785),1$1=,(581*
,P/DQGNUHLV1RUGKDXVHQLVWGHU¾EHUZLHJHQGH7HLOGHUNXOWXUHO
OHQ,QIUDVWUXNWXULQGHU6WDGW1RUGKDXVHQDQJHVLHGHOWDXFKZHQQ
]XEHGHQNHQLVWGDVVLQVEHVRQGHUH(LQULFKWXQJHQGHU.XOWXUHO
OHQ%LOGXQJ¾EHU=ZHLJVWHOOHQYHUI¾JHQ,P/DQGNUHLV.\ōK¦X
VHUNUHLVLVWGLH9HUWHLOXQJGHU.XOWXUDNWHXUHXQGHLQULFKWXQJHQ
KLQJHJHQHWZDVDXVJHJOLFKHQHU%HPHUNHQVZHUWI¾UGLHNXOWXUHOOH
,QIUDVWUXNWXUEHLGHU/DQGNUHLVHLVWGLHKRKH$Q]DKOYRQ9HUHLQHQ
XQGKLHUYRUDOOHP7U¦JHUYHUHLQHQI¾U.XOWXUHLQULFKWXQJHQXQG
.XOWXULQLWLDWLYHQ(UZ¦KQHQVZHUWLVWDXFKGLH9LHO]DKODQNOHLQH
UHQ.XOWXUHLQULFKWXQJHQGHQHQHLQLJHZHQLJHJU¸¡HUHù/HXFKW
W¾UPH÷JHJHQ¾EHUVWHKHQ'LHHUNHQQEDUEUHLWH,QIUDVWUXNWXUWULōW
DOOHUGLQJVDXIWHLOVVFKZDFKH.RRUGLQLHUXQJVXQG.RPPXQLND
WLRQVVWUXNWXUHQòKHUYRUJHUXIHQPLWXQWHUGXUFKGLHJHULQJH$Q
]DKOYRQ0LWDUEHLWHUQXQGYHUVW¦UNWGXUFKGHQWHLOZHLVHQ$EEDX
¸ōHQWOLFKHU.XOWXUYHUZDOWXQJHQ(LQ%OLFNDXIGLH)LQDQ]LHUXQJ
GHUNXOWXUHOOHQ,QIUDVWUXNWXUGXUFK¸ōHQWOLFKH0LWWHO]HLJWGHUHQ
VWDUN]HQWUXPVEHWRQWH9HUWHLOXQJ,P/DQGNUHLV1RUGKDXVHQQRFK
PHKUDOVLP/DQGNUHLV.\ōK¦XVHUNUHLVNRQ]HQWULHUHQVLFKGLH0LW
WHOGHU¸ōHQWOLFKHQ+DQGDXIGLH.UHLVVW¦GWHXQGKLHUYRUDOOHP
DXIGLHJUR¡HQ.XOWXUHLQULFKWXQJHQ,QGHQNOHLQHUHQ*HPHLQGHQ
JLEWHVKLQJHJHQRIWPDOVNDXPRGHUZHQLJH¸ōHQWOLFKH0LWWHO]XU
)¸UGHUXQJYRQ.XOWXUXQGI¾UGLHSURMHNWXQGDQODVVEH]RJHQH
.XOWXUI¸UGHUXQJVWHKHQLQGHU0RGHOOUHJLRQ1RUGHEHQIDOOVHKHU
JHULQJH6XPPHQ]XU9HUI¾JXQJ'LHVH$UWGHU9HUWHLOXQJLVWI¾U
O¦QGOLFKVWUXNWXULHUWH5HJLRQHQMHGRFKGXUFKDXV¾EOLFK 
  ŀ 327(1=,$/(81'+(5$86)25'(581*(1
'LHUHODWLYJHULQJH%HY¸ONHUXQJVGLFKWHXQGGLHYHUJOHLFKVZHLVH
VFKZDFKDXVJHSU¦JWHZLUWVFKDIWOLFKH(QWZLFNOXQJGHU0RGHOOUH
JLRQ1RUGKDEHQ$XVZLUNXQJHQDXIGLHNXOWXUHOOH7HLOKDEHXQG
GLH$XVODVWXQJGHU.XOWXUHLQULFKWXQJHQXQGYHUDQVWDOWXQJHQ
)¾UGLHVHZLUGHVHLQHJUR¡H+HUDXVIRUGHUXQJGDUVWHOOHQZHQQ
HVGDUXPJHKWNXOWXUHOOH$QJHERWHLQLKUHU%UHLWHZHLWHUKLQYRU
]XKDOWHQ'LHYLHOI¦OWLJHQUHJLRQDOHQ7KHPHQXQGGDVVWDUNH(Q
JDJHPHQWGHU.XOWXUDNWHXUHVWHOOHQMHGRFK]ZHLIHOVRKQHZLFKWLJH
3RWHQ]LDOHGDUXQGELOGHQHLQHVROLGH*UXQGODJHXPQRWZHQLJH
9HU¦QGHUXQJHQDQ]XJHKHQ(LQH9LHO]DKOZHLWHUHU3RWHQ]LDOH
VWHKWZHLWHUHQ+HUDXVIRUGHUXQJHQJHJHQ¾EHUVLHKHIROJHQGH
$XVZDKO
6W¦UNHQ3RWHQ]LDOH +HUDXVIRUGHUXQJHQ
,.8/785(//(6$1*(%27 ,.8/785(//(6$1*(%27
6WDUNHUHJLRQDOH7KHPHQ+DU].\IIK¦XVHU0XVLNWUDGLWLRQ%DXHUQNULHJ
*HGHQNNXOWXUXD
:HLWHU(QWZLFNOXQJYRQ.RQ]HSWHQXQG$QJHERWHQ6FKZHUSXQNW
VHW]XQJHQ
%UHLWH7KHPHQXQG$QJHERWVYLHOIDOW ,,.8/78538%/,.80
.XOWXUDQJHERWHPLW$OOHLQVWHOOXQJVPHUNPDO 9HUEHVVHUXQJGHUIIHQWOLFKNHLWVDUEHLWXQGGHV0DUNHWLQJVLQVEGHV
Kulturtourismusmarketings
4XDOLW¦WEHLGHU9HUPLWWOXQJYRQ,QKDOWHQ *HZLQQXQJQHXHU=LHOJUXSSHQ
9LHO]DKOYRQ9HUDQVWDOWXQJVIRUPHQXQG9HUPLWWOXQJVIRUPDWHQ (LQQLFKWXQHUKHEOLFKHU7HLOGHU%HY¸ONHUXQJQLPPW.XOWXUDQJHERWHQLFKW
ZDKULQVEGLH¸IIHQWOLFKHQ.XOWXUDQJHERWH
7DE0RGHOOUHJLRQ1RUGò3RWHQ]LDOHXQG+HUDXVIRUGHUXQJHQLP.XOWXUEHUHLFK)RUWVHW]XQJDXIGHUIROJHQGHQ6HLWH
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6W¦UNHQ3RWHQ]LDOH +HUDXVIRUGHUXQJHQ
,,.8/78538%/,.80 ,,,.8/785$.7(85(81',1)5$6758.785
=XVSUXFKYRQ6HLWHQGHV3XEOLNXPV 7HLOVVFKZDFKDXVJHSU¦JWH0LWDUEHLWHUVWUXNWXUHQZHQLJH9ROO]HLWNU¦IWH
YLHOH+RQRUDUNU¦IWHEHUODVWXQJYRQ/HLVWXQJVWU¦JHUQ
5HJHOP¦¡LJH%HVXFKHUXQG1XW]HUEHIUDJXQJHQLQYHUHLQ]HOWHQ.XOWXU
HLQULFKWXQJHQ
4XDOLIL]LHUXQJGHU0LWDUEHLWHU+DXSWXQGHKUHQDPWOLFKH
+RKH,GHQWLILNDWLRQGHU%HY¸ONHUXQJPLWùLKUHQ÷ 
.XOWXU(LQULFKWXQJHQ
ù$OOHYHUVXFKHQDOOHVDQ]XELHWHQ]XPDFKHQ÷K¦XILJNHLQH6FKZHUSXQNW
VHW]XQJ.RPSHWHQ]E¾QGHOXQJ
,,,.8/785$.7(85(81',1)5$6758.785 EHUDOWHUXQJEHLGHQ9HUHLQHQ
EHUUHJLRQDOEHGHXWVDPH.XOWXUHLQULFKWXQJHQXQGVHKUYLHOI¦OWLJHXQG
KRFKZHUWLJHNXOWXUHOOH,QIUDVWUXNWXULQVELP%HUHLFKGHU.XOWXUHOOHQ 
Bildung
%UHLWHNXOWXUHOOH,QIUDVWUXNWXUGLH]XPJUR¡HQ7HLOXQWHUILQDQ]LHUWLVW
7U¦JHUPRGHOO7KHDWHU1RUGKDXVHQ/RK2UFKHVWHU6RQGHUVKDXVHQ*PE+ 6LFKHUXQJXQG9HUEHVVHUXQJGHU)LQDQ]VLWXDWLRQ
%UHLWH.XOWXUYHUHLQVODQGVFKDIW .XOWXUILQDQ]LHUXQJLP$OOJHPHLQHQXQJOHLFKH9HUWHLOXQJZHQLJI¾U1HXHV
etc.)
6WDUNDXVJHSU¦JWHVHKUHQDPWOLFKHV(QJDJHPHQW ,QVWDQGKDOWXQJYRQ*HE¦XGHQ
ù.XOWXUNQRWHQ÷LQ1RUGWK¾ULQJHQ ùEHUODVWXQJGHU6\VWHPH÷XQGHLQHEHUNRPSOH[LW¦WLP+LQEOLFNDXIGLH
]XEHZ¦OWLJHQGHQ$XIJDEHQ
,9.223(5$7,2181'9(51(7=81* .HLQHVWUDWHJLVFKHQ$QV¦W]HLP%HUHLFK.XOWXUHQWZLFNOXQJ$ENRSSOXQJ
von aktuellen Diskursen
9HUHLQ]HOWVHNWRUHQ¾EHUJUHLIHQGH9HUQHW]XQJGHU.XOWXUDNWHXUH ,9.223(5$7,2181'9(51(7=81*
*UXQGV¦W]OLFKH9HU¦QGHUXQJVEHUHLWVFKDIWGHU.XOWXUVFKDIIHQGHQ 
engagierte Kulturakteure
9HUEHVVHUXQJVI¦KLJH9HUQHW]XQJ]%7HUPLQDEVSUDFKHQ$XVEDX
TXDOLIL]LHUWHU.RRSHUDWLRQHQ
1HXH.RRSHUDWLRQVEHUHLWVFKDIWYLHOHU$NWHXUH .DXPNRRUGLQLHUHQGH,QVWDQ]HQLQVEDXFKQLFKWEHLGHQ.XOWXUYHU
waltungen
9.8/7857285,6086 1RFK]XZHQLJ.RRSHUDWLRQ
.XOWXUWRXULVPXVDOVZLFKWLJHV(QWZLFNOXQJVIHOGQHXH1DUUDWLYHI¾UGLH
/DQGNUHLVHGXUFKNXOWXUHOOH7KHPHQ
9.8/7857285,6086
9HUELQGXQJYRQ.XOWXUXQG1DWXUODQGVFKDIWHQLQVE6¾GKDU]XQG.\IIK¦X
VHUJHELUJH
:HQLJ$QELHWHULP%HUHLFKGHUWRXULVPXVDIILQHQ*DVWURQRPLHXQG+RWHO
lerie
7DE0RGHOOUHJLRQ1RUGò3RWHQ]LDOHXQG+HUDXVIRUGHUXQJHQLP.XOWXUEHUHLFK)RUWVHW]XQJYRQGHUYRUKHULJHQ6HLWH
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2.2 'HU/DQGNUHLV+LOGEXUJKDXVHQXQG/DQGNUHLV
6RQQHEHUJ
„Das Kulturentwicklungskonzept ist Chance und Aufgabe, die 
Attraktivität unserer ländlichen Region zu stärken, die engagier-
ten Menschen in diesen Prozess nachhaltig wirken zu lassen, und 
LKQHQHLQ1HW]ZHUNI¾UXQVHUHUHLFKHXQGYLHOI¦OWLJH.XOWXUODQG-
VFKDIWDQGLH+DQG]XJHEHQ÷
6YHQ*UHJRU 
Bürgermeister Stadt Eisfeld, 
Kreisvorsitzender GStB Thüringen 
und regionales Beiratsmitglied 
Modellregion Süd
67(&.%5,()ò',(/$1'.5(,6(+,/'%85*+$86(181'
6211(%(5*$8)(,1(1%/,&.
'LHEHLGHQ/DQGNUHLVH6RQQHEHUJXQG+LOGEXUJKDXVHQGHU0R
GHOOUHJLRQ6¾GOLHJHQLP¦X¡HUVWHQ6¾GHQGHV)UHLVWDDWV7K¾ULQ
JHQ%HLGH/DQGNUHLVHVLQGEH]RJHQDXIGLH%HY¸ONHUXQJV]DKO
PLW(LQZRKQHUQ/.6RQQHEHUJXQG(LQZRKQHUQ
/.+LOGEXUJKDXVHQLP-DKUGLHNOHLQVWHQ/DQGNUHLVHGHV
)UHLVWDDWHV7K¾ULQJHQ6LHVLQGJHSU¦JWYRQHLQHUG¾QQHQ%HVLHG
OXQJXQG¾EHUZLHJHQGNOHLQHQ2UWVFKDIWHQ'LH6WDGW6RQQHEHUJ
DOV6LW]GHV/DQGUDWVDPWVGHV/DQGNUHLVHV6RQQHEHUJPLW
(LQZRKQHUQXQGGLH6WDGW+LOGEXUJKDXVHQDOV6LW]GHV
/DQGUDWVDPWVGHV/DQGNUHLVHV+LOGEXUJKDXVHQPLW(LQ
ZRKQHUQVLQGGLHEHLGHQJU¸¡WHQ6W¦GWHGHU/DQGNUHLVH
 
'LH$QJDEHQEH]LHKHQVLFKZHQQQLFKWDQGHUVDQJHJHEHQDXIGDV-DKU
4XHOOHQ%HUWHOVPDQQ6WLIWXQJ:HJZHLVHU.RPPXQHXQG7K¾ULQJHU/DQGHVDPW 
I¾U6WDWLVWLN
/DQGNUHLV+LOGEXUJKDXVHQ /DQGNUHLV6RQQHEHUJ
(LQZRKQHU (LQZRKQHU
9HUZDOWXQJVVLW]+LOGEXUJKDXVHQ(: 9HUZDOWXQJVVLW]6RQQHEHUJ(:
)O¦FKHNPt )O¦FKHNPt
%HY¸ONHUXQJVHQWZLFNOXQJò %HY¸ONHUXQJVHQWZLFNOXQJò
0HGLDQDOWHU-DKUH 0HGLDQDOWHU-DKUH
%HVFK¦IWLJXQJVTXRWH %HVFK¦IWLJXQJVTXRWH
6*%,,4XRWH 6*%,,4XRWH
$UEHLWVSODW]HQWZLFNOXQJLQGHQOHW]WHQ- $UEHLWVSODW]HQWZLFNOXQJLQGHQOHW]WHQ-
3HQGOHUVDOGR 3HQGOHUVDOGR
6WHXHUHLQQDKPHQSUR(:(85 6WHXHUHLQQDKPHQSUR(:(85
(LQNRPPHQMH(:(85 (LQNRPPHQMH(:(85
7DE'LH/DQGNUHLVH+LOGEXUJKDXVHQXQG6RQQHEHUJDXIHLQHQ%OLFN
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.ORVWHU9H¡UD)RWR3KLOLSS5RWKH7K¾ULQJHU/DQGJHVHOOVFKDIW
:$635*7',(02'(//5(*,216'"
'LH0RGHOOUHJLRQ6¾GYHUI¾JWXQWHUDQGHUHPDXIJUXQGGHV7K¾ULQ
JHU:DOGHV¾EHUHLQHUHL]YROOH/DQGVFKDIWXQG]DKOUHLFKH6W¦WWHQ
GHVNXOWXUHOOHQ(UEHV9RUDOOHPGLHUHLFKH0XVHXPVODQGVFKDIW
PLWGHP6RQQHEHUJHU6SLHO]HXJPXVHXPGHU9HVWH+HOGEXUJ
.ORVWHU9H¡UDXQGGDV6FKORVV%HUWKROGVEXUJòXPQXUHLQLJH]X
QHQQHQòSU¦JHQDOV.XOWXUVFK¦W]HGLH5HJLRQ*OHLFKHVJLOWI¾U
GLH]DKOUHLFKHQ.XOWXUYHUHLQHXQGGLHYLHOHQN¾QVWOHULVFKHQ$NWL
YLW¦WHQGHUVRJHQDQQWHQù/RFDO+HURV÷GLHVLFKGHQO¦QGOLFKHQ
5DXPDXIQHXH$UWXQG:HLVHHUREHUQ
  ŀ 6758.7850(5.0$/(
 ŀ $XFKLQGHU0RGHOOUHJLRQ6¾GLVWGLHGHPRJUDŎVFKH6LWXDWLRQ
GXUFKDXVDQJHVSDQQWZHQQDXFKLQGHQEHLGHQ/DQGNUHLVHQ
LQHWZDVXQWHUVFKLHGOLFKHU:HLVH(LQDQKDOWHQGHV*HEXUWHQ
GHŎ]LWJHSDDUWPLWHLQHPQHJDWLYHQ:DQGHUXQJVVDOGR]LHKW
HLQH6FKUXPSIXQJGHU%HY¸ONHUXQJQDFKVLFKGLHZRKODXFK
]XN¾QIWLJDQGDXHUQZLUG+LQ]XNRPPWGDVVGLHLQGHQEHL
GHQ/DQGNUHLVHQOHEHQGH%HY¸ONHUXQJLQVJHVDPWDOWHUW
 ŀ 3RVLWLY]XYHUPHUNHQLVWGLHZLUWVFKDIWOLFKH(QWZLFNOXQJGLHHLQH
6FKDōXQJQHXHU$UEHLWVSO¦W]HEHJ¾QVWLJWXQGGDVYHUI¾JEDUH(LQ
NRPPHQGHU(LQZRKQHUZDFKVHQO¦VVW'LH/DJHGHU¸ōHQWOLFKHQ
.DVVHQYHUEHVVHUWVLFKKLQJHJHQQXU]¸JHUOLFK'LH%HODVWXQJHQ
GHU.RPPXQHQVRZLHGLHù6FKXOGHQEUHPVH÷DEXQGGDV
(QGHGHV6ROLGDUSDNW,,G¦PSIHQGLH=XNXQIWVHUZDUWXQJHQXQG
ODVVHQI¾UùIUHLZLOOLJH$XIJDEHQ÷LPPHUZHQLJHU6SLHOUDXP
 ŀ 'LHDXWRPRELOHQ9HUNHKUVYHUELQGXQJHQZXUGHQLQGHQOHW]
WHQ-DKUHQDXVJHEDXWVRGDVVQHXHUGLQJVHLQHJ¾QVWLJH
$QELQGXQJDQGDVGHXWVFKH$XWREDKQQHW]JHJHEHQLVW'LH
¸ōHQWOLFKH9HUNHKUVLQIUDVWUXNWXUMHGRFKZLUGEHJU¾QGHW
GXUFKGLH$XVZLUNXQJHQGHVGHPRJUDŎVFKHQ:DQGHOVVHLW
YLHOHQ-DKUHQQLFKWPHKULQHKHPDOVJHZRKQWHP0D¡HQDFK
JHIUDJW'DKHUZXUGHQHLQLJH%DKQVWUHFNHQVWLOOJHOHJWXQG
GHU¾EHU¸UWOLFKH/LQLHQEXVYHUNHKUWHLOV]XU¾FNJHIDKUHQ8P
GDV.XOWXUDQJHERWLQO¦QGOLFKHUHQ7HLOHQGHU5HJLRQQXW]HQ]X
N¸QQHQLVWGDV.XOWXUSXEOLNXPVRPLWLQHUVWHU/LQLHDXIGDV
Auto angewiesen.
 ŀ %LOGXQJLVWHLQ6FKO¾VVHOIDNWRUI¾UNXOWXUHOOH%HWHLOLJXQJ'HU
$XVELOGXQJVVWDQGGHULQGHU0RGHOOUHJLRQOHEHQGHQ%HY¸O
NHUXQJLVWMHQDFK/DQGNUHLVWHLOVXQWHUVFKLHGOLFKDXVJHSU¦JW
:¦KUHQGLP/DQGNUHLV6RQQHEHUJ¾EHUGXUFKVFKQLWWOLFKYLHOH
0HQVFKHQPLW)DFKKRFKVFKXORGHU+RFKVFKXOUHLIHOHEHQLVW
GLH=DKOGHUHULP/DQGNUHLV+LOGEXUJKDXVHQXQWHUGXUFKVFKQLWW
OLFK'HU$QWHLOGHUMHQLJHQLQGHU0RGHOOUHJLRQGLHHLQHQDND
GHPLVFKHQ%HUXIVDEVFKOXVVKDEHQXQGHLQHHQWVSUHFKHQGH
7¦WLJNHLWDXV¾EHQLVWLQEHLGHQ/DQGNUHLVHQHKHUJHULQJ
  ŀ *(6&+,&+7(.816781'.8/785
0LW%OLFNDXIGLHJHVFKLFKWOLFKHDEHUDXFKGLHJHJHQZ¦UWLJH
(QWZLFNOXQJGHU0RGHOOUHJLRQ6¾GZHUGHQKLHUHLQLJH6FKODJOLFK
WHUJHQDQQWGLHDXIJUXQGLKUHUUHJLRQDOHQRGHU¾EHUUHJLRQDOHQ
%HGHXWXQJI¾UGLHDNWXHOOHNXOWXUHOOHEH]LHKXQJVZHLVHNXOWXUWRX
ULVWLVFKH,QIUDVWUXNWXUEHGHXWVDPHUVFKHLQHQ'LHJHEDXWHQ=HXJ
QLVVHGHU*HVFKLFKWHVWHOOHQP¸JOLFKHNXOWXUHOOH.QRWHQSXQNWH
I¾UGLH5HJLRQGDUDXIGLHVLFKGLH.XOWXUHQWZLFNOXQJVNRQ]HSWLRQ
EH]LHKWòDOV0RWRUHQI¾UHLQH]HLWJHP¦¡H.XOWXUHQWZLFNOXQJGLH
VSDUWHQ¾EHUJUHLIHQGH$N]HQWHVHW]W
'HXWVFKHV6SLHO]HXJPXVHXP6RQQHEHUJ)RWR/DQGNUHLV6RQQHEHUJ
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 ŀ 'LH6W¦GWHXQG*HPHLQGHQGHU0RGHOOUHJLRQ6¾GOLHJHQLQ5H
JLRQHQGLHDXIHLQHODQJH6LHGOXQJVJHVFKLFKWHòYRQGHU=HLW
GHU.HOWHQXPY&KUELVKHXWHò]XU¾FNEOLFNHQN¸QQHQ
9RQGHU.HOWHQEHVLHGOXQJ]HXJHQXQWHUDQGHUHP$XVJUDEXQ
JHQXPGLH6WHLQVEXUJHLQHUJUR¡HQ.HOWHQIHVWXQJDP)X¡H
GHU*OHLFKEHUJH
 ŀ =DKOUHLFKH6WDGWJU¾QGXQJHQGHV0LWWHODOWHUVLPXQG
-DKUKXQGHUWVLQGYRQEHVRQGHUHU%HGHXWXQJ$OVHLQHVGHU
ZHUWYROOVWHQ%DXGHQNPDOH7K¾ULQJHQVJLOWEHLVSLHOVZHLVHGLH
6WLIWVNLUFKHLQ5¸PKLOGDEHUDXFKGLH%XUJUXLQH5DXHQVWHLQ
RGHUGLH:HKUNLUFKHQLQ2EHUOLQGXQG*HIHOOLP/DQGNUHLV
6RQQHEHUJVLQG%HLVSLHOHGLHVHUKLVWRULVFKHQ3HULRGH
 ŀ 'LH+HUUVFKDIWGHU*UDIHQYRQ+HQQHEHUJYRPELV
-DKUKXQGHUWKLQWHUOLH¡]DKOUHLFKH%XUJHQXQG6FKO¸VVHUVR
6FKORVV%HUWKROGVEXUJLQ6FKOHXVLQJHQGDV5DWKDXVGHU
.UHLVVWDGW+LOGEXUJKDXVHQ.ORVWHU9H¡UD%XUJ6WUDXIKDLQXQG
GLH9HVWH+HOGEXUJGLHKHXWHGDV'HXWVFKH%XUJHQPXVHXP
EHKHLPDWHW
 ŀ .XOWXUHLQULFKWXQJHQZLHGDV6WDGWWKHDWHU+LOGEXUJKDXVHQ
HLQHUHLFKH0XVHXPVODQGVFKDIW2UWHGHU.XOWXUHOOHQ%LOGXQJ
XQGDXFKHLQHYLHOI¦OWLJH9HUHLQVODQGVFKDIWSU¦JHQGDVNXOWX
UHOOH/HEHQGHU0RGHOOUHJLRQ:HLWHUKLQN¸QQHQH[HPSODULVFK
I¾UGLHKHWHURJHQH.XOWXUODQGVFKDIWIROJHQGH$NWHXUHEHQDQQW
ZHUGHQ'DV'HXWVFKH6SLHO]HXJPXVHXP6RQQHEHUJGLH
0XVLNVFKXOHQGHV/DQGNUHLVHV+LOGEXUJKDXVHQXQG6RQQH
EHUJGLH6WDGWXQG.UHLVELEOLRWKHN+LOGEXUJKDXVHQGHU.XO
WXUYHUHLQ6FKZDU]ZXU]HOH96WHLQDFKXQGGHU7KHDWHUYHUHLQ
6DFKVHQEUXQQH9
%OHVVEHUJ)RWR/DQGNUHLV+LOGEXUJKDXVHQ
.8/785(//(,1)5$6758.78581'.8/785),1$1=,(581*
,QGHU0RGHOOUHJLRQ6¾GLVWGLHNXOWXUHOOH,QIUDVWUXNWXUDXIGHU)O¦
FKHGHUEHLGHQ/DQGNUHLVHUHODWLYJOHLFKP¦¡LJYHUWHLOW'HQQRFK
JLEWHVKLQVLFKWOLFKGHV.XOWXUDQJHERWVUHJLRQDOH8QWHUVFKLHGH
:¦KUHQGJUR¡H.XOWXUHLQULFKWXQJHQHKHULQGHQ6W¦GWHQDQJH
VLHGHOWVLQGZHUGHQGLHO¦QGOLFKHUHQ7HLOHGHU5HJLRQHKHUYRQ
9HUHLQHQNXOWXUHOOEHVSLHOW(LQH9LHO]DKOZLGPHWVLFKGDEHLGHP
%HUHLFKù.XOWXUHOOHV(UEH+HLPDW÷$XFKQHXH,QLWLDWLYHQòZLH
]XP%HLVSLHOGHU6FKZDU]ZXU]HOH96WHLQDFKòVLQGKLHUDNWLY
XQG]HLFKQHQVLFKGXUFKHLQHDQEUHLWHU%HWHLOLJXQJLQWHUHVVLHUWH
.XOWXUDUEHLWDXV+HUYRU]XKHEHQLVWDX¡HUGHPGLHLQGHU0RGHOO
UHJLRQYRU]XŎQGHQGHJUR¡H$Q]DKOYRQ0XVHHQGLHRIWDOV.R
RSHUDWLRQVSDUWQHUI¾UDQGHUH.XOWXUHLQULFKWXQJHQGLHQHQ
,P+LQEOLFNDXIGLH.XOWXUŎQDQ]LHUXQJ]HLJHQVLFKLQGHU0RGHOO
UHJLRQUHJLRQDOHXQGVWUXNWXUHOOH8QWHUVFKLHGH(LQ*UR¡WHLOGHU
*HOGHULVWLQGHQJU¸¡HUHQ*HPHLQGHQXQGKLHUYRUDOOHPLQGHQ
GRUWYRUKDQGHQHQ.XOWXUHLQULFKWXQJHQJHEXQGHQòZHQQDXFK
QLFKWVRVWDUNZLHLQGHU0RGHOOUHJLRQ1RUG,QGHQNOHLQHUHQ
*HPHLQGHQJLEWHVRIWPDOVNDXPRGHUZHQLJH¸ōHQWOLFKH0LWWHO
]XU)¸UGHUXQJYRQ.XOWXU)¾UGLHSURMHNWXQGDQODVVEH]RJHQH
.XOWXUI¸UGHUXQJLQGHU0RGHOOUHJLRQ6¾GVWHKHQHEHQIDOOVHKHU
JHULQJH6XPPHQ]XU9HUI¾JXQJ
  ŀ 327(1=,$/(81'+(5$86)25'(581*(1,0.8/785
%(5(,&+
'HU.XOWXUEHUHLFKLQGHU0RGHOOUHJLRQ6¾GLVWDXIGHUHLQHQ6HLWH
JHSU¦JWYRQVHLQHPUHLFKHQ.XOWXUHUEHXQGHLQHUEUHLWHQNXO
WXUHOOHQ,QIUDVWUXNWXUGLH6HJHQXQG+HUDXVIRUGHUXQJ]XJOHLFK
GDUVWHOOWXQGGLHJHUDGHLQO¦QGOLFKHQ*HELHWHQVWDUNYRQHKUHQ
DPWOLFK(QJDJLHUWHQJHVW¾W]WZLUG'HPVWHKWHQWJHJHQGDVVGLH
6WUXNWXUHQGLHGHP$EVWLPPXQJVXQG*HVSU¦FKVEHGDUIGHU
.XOWXUDNWHXUHXQGHLQULFKWXQJHQ5HFKQXQJWUDJHQHKHUVFKZDFK
DXVJHSU¦JWVLQG9LHOHZHLWHUH3RWHQ]LDOHXQG+HUDXVIRUGHUXQJHQ
NHQQ]HLFKQHQGLH/DQGNUHLVH+LOGEXUJKDXVHQXQG6RQQHEHUJ
VLHKHIROJHQGH$XVZDKO
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6W¦UNHQ3RWHQ]LDOH +HUDXVIRUGHUXQJHQ
,.8/785(//(6$1*(%27 ,.8/785(//(6$1*(%27
%UHLWH7KHPHQXQG$QJHERWVYLHOIDOW :HLWHU(QWZLFNOXQJYRQ.RQ]HSWHQXQG$QJHERWHQ6FKZHUSXQNWVHW
]XQJHQ
5HJLRQDOH'LYHUVLW¦WGHV.XOWXUDQJHERWV ,,.8/78538%/,.80
6WDUNHUHJLRQDOH7KHPHQ0LWWHODOWHU6SLHO]HXJXQG3RU]HOODQ.HUD
PLN*ODV'HXWVFK'HXWVFKH*UHQ]HXD
9HUEHVVHUXQJGHUIIHQWOLFKNHLWVDUEHLWXQGGHV0DUNHWLQJVLQVEGHV
Kulturtourismusmarketings
.XOWXUDQJHERWHPLW$OOHLQVWHOOXQJVPHUNPDO *HZLQQXQJQHXHU=LHOJUXSSHQ
9LHO]DKOYRQ9HUDQVWDOWXQJVIRUPHQXQG9HUPLWWOXQJVIRUPDWHQ 6NHSVLVYLHOHU(LQZRKQHUJHJHQ¾EHUQHXHQ$QV¦W]HQ
*UR¡H$Q]DKOYRQ.XOWXUYHUHLQHQXQGù/RFDO+HURV÷ ,,,.8/785$.7(85(81',1)5$6758.785
,,.8/78538%/,.80 7HLOVVFKZDFKDXVJHSU¦JWH0LWDUEHLWHUVWUXNWXUZHQLJH9ROO]HLWNU¦IWH
YLHOH+RQRUDUNU¦IWHEHUODVWXQJYRQ/HLVWXQJVWU¦JHUQ
=XVSUXFKYRQ6HLWHQGHV3XEOLNXPV 4XDOLIL]LHUXQJGHU0LWDUEHLWHU+DXSWXQGHKUHQDPWOLFKH
5HJHOP¦¡LJH%HVXFKHUXQG1XW]HUEHIUDJXQJHQLQDXVJHZ¦KOWHQ
.XOWXUHLULFKWXQJHQ
*HZLQQXQJQHXHU0LWJOLHGHULQVEEHL9HUHLQHQ
,,,.8/785$.7(85(81',1)5$6758.785 EHUDOWHUXQJEHLGHQ9HUHLQHQ
%UHLWH,QIUDVWUXNWXULQGHQ%HUHLFKHQ.XOWXUHOOH%LOGXQJXQG0XVHHQ %UHLWHNXOWXUHOOH,QIUDVWUXNWXUGLH]XPJUR¡HQ7HLOXQWHUILQDQ]LHUWLVW
E]ZEHUHLWVù¾EHUNRQVROLGLHUW÷ZXUGH
%UHLWH.XOWXUYHUHLQVXQG0XVHXPVODQGVFKDIW 6LFKHUXQJXQG9HUEHVVHUXQJGHU)LQDQ]VLWXDWLRQ
6WDUNDXVJHSU¦JWHVHKUHQDPWOLFKHV(QJDJHPHQWXQGVWDUNH,GHQWLIL
NDWLRQPLWORNDOHQUHJLRQDOHQ7KHPHQ
,QVWDQGKDOWXQJYRQ*HE¦XGHQ
,9.223(5$7,2181'9(51(7=81* ùEHUODVWXQJGHU6\VWHPH÷XQGHLQHEHUNRPSOH[LW¦WLP+LQEOLFNDXI
GLH]XEHZ¦OWLJHQGHQ$XIJDEHQ
9HUHLQ]HOWVHNWRUHQ¾EHUJUHLIHQGH9HUQHW]XQJGHU.XOWXUDNWHXUH %LVODQJNDXPVWUDWHJLVFKH=LHOYRUVWHOOXQJHQEHLGHQ.RPPXQHQXQG
GHQ.XOWXUHLQULFKWXQJHQ¾EHUGLH(QWZLFNOXQJHQLQGHQNRPPHQGHQ
-DKUHQLQVEYRUGHP+LQWHUJUXQGGHVJHVHOOVFKDIWOLFKHQ:DQGHOV
*UXQGV¦W]OLFKH9HU¦QGHUXQJVEHUHLWVFKDIWGHU.XOWXUVFKDIIHQGHQ
engagierte Kulturakteure
,9.223(5$7,2181'9(51(7=81*
1HXH.RRSHUDWLRQVEHUHLWVFKDIWYLHOHU$NWHXUH 9HUQHW]XQJLQVEPLW6FKXOHQ7RXULVPXVDQELHWHUQXQGGHU]XVW¦QGL
gen Kulturverwaltung
1¦KH]X%D\HUQXQGHQWVSUHFKHQGHV.RRSHUDWLRQVSRWHQ]LDO :HQLJ.RRSHUDWLRQXQG.RRUGLQDWLRQDXFKDXIJUXQGPDQJHOQGHU
.RPPXQLNDWLRQVXQG.RRUGLQDWLRQVDQJHERWHVHLWHQVGHU/DQGNUHL
VH6W¦GWHXQG*HPHLQGHQ
9.8/7857285,6086 :HQLJNXOWXUSROLWLVFKH,QWHUHVVHQYHUWUHWHULQGHU0RGHOOUHJLRQLQVEH
VRQGHUHDXI/DQGNUHLVHEHQH
9HUELQGXQJYRQ.XOWXUXQG1DWXUODQGVFKDIWHQ 9.8/7857285,6086
.XOWXUWRXULVPXVDOVZLFKWLJHV(QWZLFNOXQJVIHOGQHXH1DUUDWLYHI¾UGLH
/DQGNUHLVHGXUFKNXOWXUHOOH7KHPHQ
6FKZDFKDXVJHSU¦JWHWRXULVWLVFKH,QIUDVWUXNWXUZLFKWLJI¾UGLHNXOWXU
WRXULVWLVFKH(QWZLFNOXQJ
7DE0RGHOOUHJLRQ6¾Gò3RWHQ]LDOHXQG+HUDXVIRUGHUXQJHQLP.XOWXUEHUHLFK
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3. 6WUXNWXUSUREOHPHXQGTXDOLW¦WHQGHU0RGHOO
UHJLRQHQò(LQ]XVDPPHQIDVVHQGHU%OLFNDXIGHQ
O¦QGOLFKHQ5DXP
ùōHQWOLFKH.XOWXUSROLWLNNDQQGLH.XOWXULQHLQHU5HJLRQYHU-
standen als Lebensweise, weder bestimmen noch prägen. Diese 
bleibt immer rückgebunden an die Traditionen, Erfahrungen, 
Erinnerungen der Menschen und die besonderen Begabungen 
und Potenziale in der Region, die ihr ein eigenes Gepräge geben. 
Ferner gibt es strukturelle Voraussetzungen, die den Bedingungs-
rahmen für kulturelle Beteiligung und Entwicklung in der Region 
markieren. Regionale Kulturpolitik ist insofern auf Voraussetzun-
gen verwiesen, die sie weder zu verantworten hat noch gestalten 
kann, dennoch aber berücksichtigen muss, um ihre Aufgaben zu 
erfüllen. Gerade in strukturschwachen ländlichen Regionen ist es 
notwendig, die besonderen strukturellen Stärken und Schwächen 
herauszuarbeiten und zur Grundlage einer konzeptbasierten 
.XOWXUSROLWLN]XPDFKHQ÷
'U1RUEHUW6LHYHUV 
Leiter des Instituts für Kulturpolitik 
der Kulturpolitischen Gesellschaft
'HU.XOWXUEHUHLFKZLUGLQYLHOI¦OWLJHU:HLVHYRQGHQGHU]HLWLJHQ
JHVHOOVFKDIWOLFKHQ7UHQGVEHHLQŏXVVW+LHU]X]¦KOHQGLHGHPR
JUDŎVFKH(QWZLFNOXQJGLH,QGLYLGXDOLVLHUXQJGLH'LJLWDOLVLHUXQJ
GLH8UEDQLVLHUXQJXQGQLFKW]XOHW]WGLH*OREDOLVLHUXQJ(LQLJH
$XVZLUNXQJHQGLHVHU:DQGOXQJVSUR]HVVHODVVHQVLFKDQKDQG
YRQ6WUXNWXUIHOGHUQHUNHQQHQGLHGHQ.XOWXUEHUHLFKEHWUHōHQ
RGHUVRJDUHLQ7HLOYRQLKPVLQG'LHVH$XVZLUNXQJHQWUHōHQDXI
EHLGH0RGHOOUHJLRQHQXQGLQ¦KQOLFKHU:HLVHDXIHLQHQ*UR¡WHLO
GHV)UHLVWDDWV7K¾ULQJHQ]X
*(2*5$),6&+(/$*(81'5(*,21$/(*/,('(581*
%HLGH0RGHOOUHJLRQHQVLQGGXUFKUHL]YROOH/DQGVFKDIWHQJHSU¦JW
XQGZHLVHQHLQH9LHO]DKOYRQ6W¦WWHQGHVNXOWXUHOOHQ(UEHVDXI
GDUXQWHUDXFKDXVJHZLHVHQHWRXULVWLVFKH'HVWLQDWLRQHQZLHEHL
VSLHOVZHLVHGLHYLHOHQ6FKO¸VVHUXQG%XUJHQXQGGLH]DKOUHLFKHQ
0XVHHQ'LHEHLGHQ0RGHOOUHJLRQHQVLQGDOOHUGLQJVHKHUG¾QQ
EHVLHGHOWXQG]XJUR¡HQ7HLOHQG¸UŏLFKJHSU¦JW'DVNXOWXUWRXULV
WLVFKH3RWHQ]LDOVW¸¡WVRPLWDXI+HUDXVIRUGHUXQJHQLP%HUHLFK
GHU,QIUDVWUXNWXU6RZRKOGLH6LWXDWLRQGHV¸ōHQWOLFKHQ1DKYHU
NHKUVDOVDXFKGLHGHU]HLWLJHQ.DSD]LW¦WHQGHV*DVWJHZHUEHV
EHG¾UIHQHLQHU(QWZLFNOXQJXPGHQ.XOWXUWRXULVPXV]XVW¦UNHQ
'(02*5$),6&+((17:,&./81*
'DV6FKUXPSIHQGHU%HY¸ONHUXQJLP$OOJHPHLQHQXQGGHUM¾Q
JHUHQ$OWHUVJUXSSHQLP%HVRQGHUHQVRUJWGDI¾UGDVVGHU(UKDOW
GHV.XOWXUDQJHERWVLQGHU)O¦FKHòDEHUDXFKLQVHLQHU%UHLWHLQ
GHQ6W¦GWHQòHLQHLPPHUJU¸¡HUZHUGHQGH+HUDXVIRUGHUXQJ
GDUVWHOOW:DQGHUXQJVXQG$EZDQGHUXQJVEHZHJXQJHQVRZLH
GLHKRKH=DKODQ$UEHLWVSHQGOHUQKDW$XVZLUNXQJHQDXIGLH
NXOWXUHOOH7HLOKDEHòVRZRKOEHLGHQ.XOWXUVFKDōHQGHQDOVDXFK
EHLP.XOWXUSXEOLNXP'HU=X]XJYRQ)O¾FKWOLQJHQNDQQKLHUP¸J
OLFKHUZHLVH9HU¦QGHUXQJVLPSXOVHHLQEULQJHQ'DVJLOWDXFKI¾U
GLHIROJHQGHQ)HOGHU
))(17/,&+(,1)5$6758.785
$XFKGLH¸ōHQWOLFKH,QIUDVWUXNWXUYHU¦QGHUWVLFKPLWGHUGHPR
JUDŎVFKHQ(QWZLFNOXQJZHLO6FKUXPSIXQJ]X$XVODVWXQJVSUREOH
PHQI¾KUWXQGGLHQGHUXQJGHU6R]LDOVWUXNWXUDQGHUH%HGDUIH
KHUYRUUXIW*OHLFK]HLWLJP¾VVHQ.XOWXUDQJHERWHWURW]GHVWHLOV
QRWZHQLJHQ5¾FNXQG8PEDXVGHU¸ōHQWOLFKHQ,QIUDVWUXNWXU
ZHLWHUKLQHUUHLFKEDUXQGDXFKVLFKWEDUEOHLEHQXPNXOWXUHOOH
7HLOKDEHDXFKDEVHLWVGHU=HQWUHQHUP¸JOLFKHQ]XN¸QQHQ'LHV
LVWLQVEHVRQGHUHEHL%HY¸ONHUXQJVJUXSSHQPLW0RELOLW¦WVHLQ
VFKU¦QNXQJHQòEHLVSLHOVZHLVH6HQLRUHQDEHUDXFK.LQGHUXQG
-XJHQGOLFKHòYRQ]HQWUDOHU%HGHXWXQJ'LH9HUQHW]XQJYRUKDQ
GHQHU6WUXNWXUHQDEHUDXFKGLHVW¦UNHUH6FKZHUSXQNWVHW]XQJ
XQG$XIJDEHQWHLOXQJVWHKHQKLHULP9RUGHUJUXQG
6WDGW/DXVFKD)RWR+HQU\&]DXGHUQDòIRWROLDFRP
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62=,232/,7,6&+(81'.8/785(//(6,78$7,21
'DV:HJEUHFKHQGHULQO¦QGOLFKHQ5¦XPHQWHLOVVFKZDFKDXV
JHSU¦JWHQE¾UJHUOLFKHQ0LWWHGXUFKGHPRJUDŎVFKH3UR]HVVH
KDWDXFK)ROJHQI¾UGLHVR]LRSROLWLVFKHXQGNXOWXUHOOH6LWXDWLRQ
'HQQHVIHKOWDQMHQHQ$NWHXUHQGLH9HUDQWZRUWXQJLQGHQ9HU
HLQHQDEHUDXFKLQGHQGHPRNUDWLVFKHQ3DUWHLHQ¾EHUQHKPHQ
N¸QQHQZHOFKHRKQHKLQVFKRQXQWHU1DFKZXFKVSUREOHPHQ
OHLGHQ9HUVW¦UNWZLUGGLHVH(QWZLFNOXQJGXUFKGHQWHLOZHLVHQ
$EEDXYRQ9HUDQWZRUWOLFKNHLWHQLP¸ōHQWOLFKHQ6HNWRUZHLOGDQQ
DXFK$QVSUHFKSDUWQHUXQG.RRUGLQLHUXQJVVWHOOHQIHKOHQXPGDV
YHUEOHLEHQGH]LYLOJHVHOOVFKDIWOLFKH(QJDJHPHQW]XXQWHUVW¾W]HQ
XQGPLW]XWUDJHQ'LH6W¦UNXQJXQG1XW]XQJNXOWXUQDKHU6WUXNWX
UHQVWHOOWKLHUHLQH/¸VXQJGDU
:,576&+$)7/,&+(6,78$7,21
$XFKZHQQVLFKGLHZLUWVFKDIWOLFKH/DJHLQGHQEHLGHQ0RGHOOUH
JLRQHQLQGHQOHW]WHQ-DKUHQHLQZHQLJHQWVSDQQWKDWVRKDWGLH
¸ōHQWOLFKH+DQGGHQQRFKNDXPDQ)LQDQ]NUDIWJHZRQQHQ$XFK
GDVYHUI¾JEDUH(LQNRPPHQGHU%HY¸ONHUXQJLVWQXUJHULQJI¾JLJ
JHVWLHJHQXQGGHVVHQ(UZHUEJHKWRIWPDOVPLWKRKHP]HLWOLFKHP
$XIZDQGHLQKHU'LHVKDWQLFKW]XOHW]W$XVZLUNXQJHQDXIGDVNXO
WXUHOOH$QJHERWXQGGHVVHQ1DFKIUDJHVHLWHQVGHU%HY¸ONHUXQJ
'LHVJLOWHVEHLEHUOHJXQJHQ¾EHUP¸JOLFKH9HU¦QGHUXQJHQLP
.XOWXUEHUHLFK]XEHU¾FNVLFKWLJHQ
6758.785'(5.8/785),1$1=,(581*
'LH$UWGHU.XOWXUŎQDQ]LHUXQJVSLHOWI¾UGHQ(UKDOWXQGGLH:HL
WHUHQWZLFNOXQJHLQHHQWVFKHLGHQGH5ROOH0LW%OLFNDXIGLH.XOWXU
DXVJDEHQ]HLJWVLFKGDVVVLFKGLH6FKHUH]ZLVFKHQGHQZHQLJHQ
VW¦GWLVFKHQù=HQWUHQ÷XQGGHQ*HPHLQGHQLPO¦QGOLFKHQ5DXP
JHJHQZ¦UWLJLPPHUZHLWHU¸ōQHW.XOWXUDQJHERWHIHUQDEYRQHWD
EOLHUWHQ(LQULFKWXQJHQXQGVW¦GWLVFKHQ=HQWUHQKDEHQHVGDKHU
VFKZHU$X¡HUGHP]HLJWVLFKLQGHQ0RGHOOUHJLRQHQòXQGDXFK
GDU¾EHUKLQDXVòHLQHNRPSOH[H6WUXNWXUGHU.XOWXUŎQDQ]LHUXQJ
XQGI¸UGHUXQJGHUHQ+DQGKDEXQJXPI¦QJOLFKHV:LVVHQXQG
=HLWEHQ¸WLJW)DNWLVFKIHKOHQMHGRFKJHQDXMHQH$NWHXUHGLHGLHV
]XEHZ¦OWLJHQK¦WWHQ
.8/785(//(,1)5$6758.78581'%(*$%81*(1
0LW%OLFNDXIGLHNXOWXUHOOH,QIUDVWUXNWXULVWLQEHLGHQ0RGHOOUHJLR
QHQHLQDXVJHSU¦JWHV3RWHQ]LDODQ6W¦WWHQGHVNXOWXUHOOHQ(UEHV
YRUKDQGHQ=XGHPŎQGHQVLFKJHVHOOVFKDIWOLFKUHOHYDQWHNXOWXU
KLVWRULVFKH7KHPHQXQGHLQHYHUJOHLFKVZHLVHEUHLWHNXOWXUHOOH
,QIUDVWUXNWXU0XVHHQ0XVLNVFKXOHQXQGIUHLH.XOWXU]HQWUHQ
%HLGH0RGHOOUHJLRQHQ]¦KOHQ¾EHUUHJLRQDOEHGHXWVDPH.XOWXU
HLQULFKWXQJHQXQGHLQHJUR¡H$Q]DKONXOWXUWUDJHQGHU9HUHLQH
]XLKUHQNXOWXUHOOHQ5HVVRXUFHQòQLFKW]XYHUJHVVHQGLHYLHOHQ
(LQ]HODNWHXUHZLH.¾QVWOHU&KRUOHLWHUXQGSULYDWH%HVLW]HUYRQ
6W¦WWHQNXOWXUHOOHQ(UEHV'XUFKGLH6W¦UNXQJYRQ4XHUVFKQLWWV
IHOGHUQXQGHLQHULQWHQVLYHUHQ1HW]ZHUNDUEHLWVROOHLQHUZHLWHUHQ
.RQ]HQWUDWLRQGHU¸ōHQWOLFKHQ.XOWXUDQJHERWHDXIQXUZHQLJH
2UWHHQWJHJHQJHZLUNWZHUGHQ
7KHDWHU1RUGKDXVHQ)RWR7LQR6LHODQG
.8/785(//(%,/'81*
.XOWXUHOOH%LOGXQJJLOWDOVGHU6FKO¾VVHOIDNWRUI¾UNXOWXUHOOH%H
WHLOLJXQJò]XPLQGHVWDP¸ōHQWOLFKHQ.XOWXUDQJHERW'DVVGLH
M¾QJHUH*HQHUDWLRQLQGHU5HJHOK¸KHUH%LOGXQJVDEVFKO¾VVHDXI
ZHLVWXQGLQEHLGHQ0RGHOOUHJLRQHQHLQHJUR¡H1DFKIUDJHQDFK
$QJHERWHQGHU0XVLNVFKXOHQEHVWHKWZHLVWDXIHLQHJXWH*UXQG
ODJHI¾UGLHZHLWHUH%HI¸UGHUXQJNXOWXUHOOHU7HLOKDEHKLQ
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4. %DXVWHLQHI¾UHLQH6WUDWHJLHUHJLRQDOHU.XOWXUSROLWLNò'LH9HUK¦OWQLVVHQHXEHVWLPPHQ
„Der Kulturrat Thüringen begrüßt die Studien, weil hier tatsäch-
lich Thüringer Regionen in ihren kulturellen Besonderheiten 
dargestellt und Perspektiven für ihre Entwicklung aufgezeigt 
werden, die sonst eher nicht im Fokus stehen. Es zeigt sich, dass 
das Kulturland Thüringen mit seiner kulturellen Vielfalt bis in 
VHLQHNOHLQVWHQ%HUHLFKHKLQHLQGLHVHQ1DPHQYHUGLHQW(VNRPPW
nun darauf an, den Aufwind, den die beiden Regionen durch den 
Diskussionsprozess und die empfohlenen Lösungsansätze erhal-
ten haben, zielführend zur Umsetzung der Vorschläge zu nutzen. 
Ganz im Sinne der Studien sind in diesem Prozess alle Kulturak-
teure und die verschiedenen politischen Verantwortungsträger 
gefragt. Der Kulturrat mit seinen Mitgliedsverbänden will sich 
KLHUEHLMHGHQIDOOVJHUQZHLWHUKLQDNWLYHLQEULQJHQ÷
3URI'U(FNDUW/DQJH 
Präsident des Kulturrats Thüringen
)RWR/DQGHPXVLNUDW7K¾ULQJHQ
=XGHQ+DXSWDXIJDEHQGHU.XOWXUSROLWLNJHK¸UHQGLH)¸UGHUXQJ
GHU.¾QVWHXQGGHUN¾QVWOHULVFKHQ$NWHXUHGLHDNWLYH3ŏHJHGHV
NXOWXUHOOHQ(UEHVXQGGLH(UP¸JOLFKXQJGHU.XOWXUHOOHQ%LOGXQJ
XQGNXOWXUHOOHQ(LJHQW¦WLJNHLWGHU0HQVFKHQXQGGLHVQDFK0D¡
JDEHGHUYRUKDQGHQHQ3RWHQ]LDOHGHUYRUJHEUDFKWHQ,QWHUHVVHQ
XQGGHU]XU9HUI¾JXQJVWHKHQGHQ5HVVRXUFHQ6FKRQGHVKDOE
LVW.XOWXUSROLWLNLQ$EK¦QJLJNHLWGHUYRU]XŎQGHQGHQ9HUK¦OWQLVVH
]XLQWHUSUHWLHUHQ,QGHQEHLGHQ0RGHOOUHJLRQHQVROOWHQ9HU¦Q
GHUXQJHQLP.XOWXUEHUHLFKYRUJHQRPPHQZHUGHQXPGLHVHYRU
GHP+LQWHUJUXQGGHPRJUDŎVFKHUVWUXNWXUHOOHUXQGŎQDQ]LHOOHU
+HUDXVIRUGHUXQJHQXQGGHUYLHOIDFKHQNXOWXUHOOHQ3RWHQ]LDOH]HLW
JHP¦¡]XJHVWDOWHQ)UDJHQGHU8PXQG1HXJHVWDOWXQJN¸QQHQ
GDEHLGLH(LQULFKWXQJHQGHV.XOWXUEHUHLFKVGLH.XOWXUI¸UGHUXQJ
XQGYHUPLWWOXQJDEHUDXFK$NWHXUHGLHELVODQJQLFKWVLFKWEDU
ZDUHQEHWUHōHQ(LQH6WUDWHJLHUHJLRQDOHU.XOWXUSROLWLNLQGHQ
0RGHOOUHJLRQHQòXQGGDU¾EHUKLQDXVòVROOWHGDEHLVWHWVHLQ
DXVJHZRJHQHV9HUK¦OWQLVGHUIROJHQGHQNXOWXUSROLWLVFKHQ%DX
VWHLQHDOV*UXQGODJHKDEHQ
6NXOSWXU.XQVWKRIò.8167+2))ULHGULFKVURGH)RWR6\OYLD6SHKU
=(175$/,7781''(=(175$/,77$86*(:2*(1
*(67$/7(1
.XOWXUDQJHERWHLQJUR¡HU'LFKWHŎQGHQVLFKLQGHU5HJHOLQGHQ
6W¦GWHQHLQHU5HJLRQ'LHGRUWYRUJHKDOWHQH,QIUDVWUXNWXUPXVV
DEHUDXFKLKUHU8PODQGIXQNWLRQQDFKNRPPHQXQGHLQHUVHLWV.XO
WXULQWHUHVVLHUWHDXVGHQXPOLHJHQGHQ2UWHQJH]LHOWDQVSUHFKHQ
DQGHUHUVHLWV$QJHERWHLQGHQ2UWHQVHOEVWVFKDōHQ'LHVZLUNW
HLQHUDOO]XVWDUNHQ.RQ]HQWUDWLRQGHVNXOWXUHOOHQ$QJHERWVLQQXU
ZHQLJHQ6W¦GWHQYRUXQGHUP¸JOLFKWHVUHJLRQDOH5¦XPHOHEHQ
GLJ]XKDOWHQRGHUZLHGHU]XEHOHEHQōHQWOLFKH.XOWXUHLQULFKWXQ
JHQVLQGGXUFKLKUH'DXHUKDIWLJNHLW3URIHVVLRQDOLW¦W4XDOLW¦WXQG
9HUO¦VVOLFKNHLWLQGLH/DJHYHUVHW]WDOV$QNHURGHU.QRWHQSXQNWH
I¾UGDVNXOWXUHOOH1HW]ZHUNLQGHU5HJLRQ]XGLHQHQXQG]XU6WDELOL
VLHUXQJHLQHV¸UWOLFKDXVJHZRJHQHQ.XOWXUDQJHERWVEHL]XWUDJHQ
.223(5$7,21925.21.855(1=
.XOWXUHLQULFKWXQJHQYHUIROJHQLP.HUQRIWPDOV¦KQOLFKH=LHOH
'D]XJHK¸UWGLH(QWZLFNOXQJXQG%HUHLWVWHOOXQJNXOWXUHOOHU$Q
JHERWH%HVXFKHUXQG1XW]HUGLHVHU$QJHERWHYHUI¾JHQLQDOOHU
5HJHO¾EHUHLQ]HLWOLFKXQGŎQDQ]LHOOEHJUHQ]WHV%XGJHW'LH
.XOWXUHLQULFKWXQJHQVWHKHQVRPLWLQ.RQNXUUHQ]]XHLQDQGHUXQG
DXFK]X$QELHWHUQDQGHUHU)UHL]HLWEHVFK¦IWLJXQJHQ8PLQ=HLWHQ
VFKZLQGHQGHQ3XEOLNXPVXQGNQDSSHUZHUGHQGHU0LWWHOHLQEUHL
WHV.XOWXUDQJHERWZHLWHUKLQYRUKDOWHQ]XN¸QQHQEHGDUIHVGDKHU
LQYLHOHQ)¦OOHQGHU=XVDPPHQDUEHLW'XUFK9HUDQWZRUWXQJVWHL
OXQJJHPHLQVDPHU1XW]XQJYRQ5HVVRXUFHQXQGGHUQHXDUWLJHQ
9HUELQGXQJYRQ2UWHQXQG$QJHERWHQN¸QQHQNXOWXUHOOH$QJH
ERWHQHXH6LFKWEDUNHLWHUODQJHQXQGQHXH.XOWXULQWHUHVVLHUWH
gewonnen werden.
4. %DXVWHLQHI¾UHLQH6WUDWHJLHUHJLRQDOHU
.XOWXUSROLWLNò'LH9HUK¦OWQLVVHQHXEHVWLPPHQ
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4. %DXVWHLQHI¾UHLQH6WUDWHJLHUHJLRQDOHU.XOWXUSROLWLNò'LH9HUK¦OWQLVVHQHXEHVWLPPHQ
,167,787,21(//('85&+352-(.7%(=2*(1()5'(581*
(5:(,7(51
:¦KUHQGGLHLQVWLWXWLRQHOOH)¸UGHUXQJGLH([LVWHQ]GDXHUKDIWHU
XQGVRPLWDXFKYHUO¦VVOLFKHU.XOWXUHLQULFKWXQJHQVLFKHUWLVW
HVPLWKLOIHGHUSURMHNWXQGSURJUDPPEH]RJHQHQ)¸UGHUXQJ
P¸JOLFKDXIQHXH(QWZLFNOXQJHQLP.XOWXUEHUHLFK]HLWQDK]X
UHDJLHUHQ'LH(LQULFKWXQJVHOEVWYHUZDOWHWHU5HJLRQDOIRQGV]XU
)¸UGHUXQJYRQ.XOWXUSURMHNWHQXQGSURJUDPPHQN¸QQWHGLH
8QWHUVW¾W]XQJVP¸JOLFKNHLWHQYHUJU¸¡HUQGLHGD]XI¾KUHQGHQ
'\QDPLNHQHLQHU5HJLRQLQ)RUPNRQNUHWHU.XOWXUYRUKDEHQ$XV
GUXFN]XYHUOHLKHQ
$1*(%27681'1$&+)5$*(25,(17,(581*9(50,77(/1
1HEHQGHU4XDOLW¦WGHU.XOWXUDQJHERWHXQGGHUHQ9HUPLWWOXQJ
VLQGLPPHUDXFKGLH,QWHUHVVHQGHU0HQVFKHQLQGHU5HJLRQHLQ
HQWVFKHLGHQGHU%H]XJVSXQNWEHLGHU(QWZLFNOXQJNXOWXUHOOHU$Q
JHERWH'LHNXOWXUHOOHQ9RUOLHEHQXQGGHU:XQVFKQDFKNXOWXUHO
OHU7HLOKDEHVLQGLQJHZLVVHU:HLVHYRUDXVVHW]XQJVYROOZHVKDOE
$QJHERWHGHU.XOWXUHOOHQ%LOGXQJVWHWVPLWEHU¾FNVLFKWLJWZHUGHQ
VROOWHQ)HUQHUVROOWHDXFKLQO¦QGOLFKJHSU¦JWHQ5HJLRQHQ¾EHU
GHQ(LQVDW]QHXHU%HWHLOLJXQJVXQG9HUPLWWOXQJVIRUPDWHQDFKJH
GDFKWZHUGHQXP.XOWXUDQJHERWHHLQHUVHLWVGHQ0HQVFKHQ]X
J¦QJOLFKHU]XPDFKHQXQGDQGHUHUVHLWVLKUH,QWHUHVVHQDNWLYXQG
ZLUNXQJVVWDUNLQGLH$QJHERWVHQWZLFNOXQJHLQ]XEH]LHKHQ
,11(181'$866(125,(17,(581*$86%$/$1&,(5(1
*HUDGHLQ5HJLRQHQLQGHUGHU$QWHLOMXQJHU0HQVFKHQVFKZLQ
GHWLVWGLH=XNXQIWVSHUVSHNWLYHI¾UGLH%HZRKQHUGHU5HJLRQ
HLQEHGHXWVDPHU)DNWRU(VJLOWHLQDXVJHZRJHQHV9HUK¦OWQLV
]ZLVFKHQ.XOWXUDQJHERWHQ]XVFKDōHQGLHGLHYRU2UWOHEHQGH
%HY¸ONHUXQJLQGHQ%OLFNQHKPHQXQGVROFKHQGLHNXOWXULQWHUHV
VLHUWH7RXULVWHQDQVSUHFKHQ(LQVWDUNHVù)XQGDPHQW÷DXVNXO
WXUSUDNWL]LHUHQGHQXQGLQWHUHVVLHUWHQ(LQZRKQHUQNRPPWGDQQ
DXFKZLHGHUGHP.XOWXUWRXULVPXV]XJXWH:LHGHUXPVW¦UNWGLH
6LFKWEDUPDFKXQJGHUNXOWXUHOOHQ6W¦UNHQHLQHU5HJLRQGLHORNDOH
EH]LHKXQJVZHLVHUHJLRQDOH,GHQWLW¦WGHU%HY¸ONHUXQJXQGWU¦JW
EHVWHQIDOOVGD]XEHLGDVVGLH5HJLRQDWWUDNWLYEOHLEWRGHUVRJDU
DWWUDNWLYHUZLUG'LH,QQHQXQG$X¡HQRULHQWLHUXQJYRQ.XOWXUDQ
JHERWHQJHKWGDKHU+DQGLQ+DQG
*/(,&+*(:,&+7=:,6&+(11(8(081'$/7(0),1'(1
.XOWXUDUEHLWLQO¦QGOLFKHQ5¦XPHQVWHKWZLH¾EHUDOOLP6SDQ
QXQJVIHOGYRQ%HVW¦QGLJNHLWXQG(UQHXHUXQJ'LH¾EHU*HQHUD
WLRQHQJHZDFKVHQH$OOWDJVNXOWXUXQGGDVGDPLWLQ9HUELQGXQJ
VWHKHQGH.XOWXUDQJHERWVWHKWXQWHUGHP'UXFNVLFKDXIGLH
JHVHOOVFKDIWOLFKHQXQGVWUXNWXUHOOHQ9HU¦QGHUXQJVSUR]HVVHHLQHU
5HJLRQHLQ]XVWHOOHQXQGGHQVLFK¦QGHUQGHQ,QWHUHVVHQLQVEH
VRQGHUHM¾QJHUHU0HQVFKHQHQWJHJHQ]XNRPPHQ8PHLQH$XV
JHZRJHQKHLW]ZLVFKHQ$OWHPXQG1HXHP]XHUUHLFKHQEHGDUIHV
QHXHU6WUDWHJLHQXQG,QKDOWHQHXHU2UWHXQG$NWHXUHDEHUDXFK
GHUXQJHZ¸KQOLFKHQ9HUELQGXQJYRQ%HVWHKHQGHP
%5*(56&+$)7/,&+(6(1*$*(0(17675.(181'/$,(1
$5%(,748$/,),=,(5(1
'HU$UEHLWYRQ.XOWXUYHUHLQHQLQLWLDWLYHQXQGHQJDJLHUWHQ(LQ
]HODNWHXUHQNRPPWJHUDGHLQO¦QGOLFKHQ5HJLRQHQLQGHQHQ
GDV¸ōHQWOLFKH.XOWXUDQJHERW¾EHUVFKDXEDUEH]LHKXQJVZHLVH
LQZHQLJHQ=HQWUHQNRQ]HQWULHUWLVWHLQHJUR¡H%HGHXWXQJ]X
$OV6FKO¾VVHOSHUVRQHQN¸QQHQVLHNXOWXUHOOHV(QJDJHPHQWGRUW
ZLHGHUQHXHQWIDFKHQZR.XOWXUHLQULFKWXQJHQQHW]ZHUNHXQG
YHUHLQLJXQJHQWHQGHQ]LHOOQXUQRFKVFKZDFKDXVJHSU¦JWVLQG
(LQHUVHLWVLVWGLHVHVE¾UJHUVFKDIWOLFKH(QJDJHPHQWGXUFKGLH
GHPRJUDŎVFKH(QWZLFNOXQJXQGGLHWHLOVQHXHQ2ULHQWLHUXQJHQ
GHUM¾QJHUHQ*HQHUDWLRQJHI¦KUGHW$QGHUHUVHLWVJHKWYRQGHQ
0HQVFKHQLPVRJHQDQQWHQ/HEHQVDOWHUHLQJUR¡HV3RWHQ]LDO
DXVGLHLKUH4XDOLŎNDWLRQHQDNWLYLQGHQ.XOWXUEHUHLFKHLQEULQ
JHQN¸QQHQ'LH%HUHLWVWHOOXQJJHHLJQHWHU8QWHUVW¾W]XQJVXQG
4XDOLŎ]LHUXQJVVWUXNWXUHQNDQQKLHUHLQHGDV(QJDJHPHQWDNWLYLH
UHQGHXQGVW¦UNHQGH:LUNXQJHQWIDOWHQ
6FKZDU]ZXU]HOH9)RWR.XOWXUVWLIWXQJGHV%XQGHV
67(8(581*81'6(/%6767(8(581*
.XOWXUSROLWLNVROOWHDXIGHQ.XOWXUEHUHLFKLPEHVWHQ)DOODQUHJHQG
ZLUNHQXQGGLH$NWHXUHYRU2UWREHLQ]HOQRGHULP9HUEXQGEHL
GHU(QWIDOWXQJLKUHU6W¦UNHQXQWHUVW¾W]HQ'HQQHVLVWEHNDQQW
GDVVJHUDGHGXUFKE¾UJHUVFKDIWOLFKHV(QJDJHPHQWXQGSULYDWH
,QLWLDWLYHQ/¸VXQJHQKHUYRUJHEUDFKWZHUGHQGLHEHVRQGHUVSDVV
JHQDXDXIGLHYRU2UW%HG¾UIQLVVHHLQJHKHQ9RUDOOHPGLHNR
RSHUDWLYKDQGHOQGHQ$NWHXUHNHQQHQGLHORNDOHQXQGUHJLRQDOHQ
6WUXNWXUHQVW¦UNHQGHQVR]LDOHQ=XVDPPHQKDOWXQGHUP¸JOLFKHQ
QHXH)RUPHQGHUNXOWXUHOOHQ%HKHLPDWXQJ(LQHXQWHUVW¾W]HQGH
XQGDNWLYLHUHQGH.XOWXUSROLWLNPXVVKLHUEHLDXIGLHULFKWLJH'R
VLHUXQJYRQ6WHXHUXQJXQG6HOEVWVWHXHUXQJDFKWHQ%HVWHQIDOOV
I¸UGHUWVLH]XGHP$XVWDXVFKXQG=XVDPPHQDUEHLWYRQ$NWHXUHQ
DXVGHP¸ōHQWOLFKHQSULYDWJHPHLQQ¾W]LJHQXQGSULYDWZLUW
VFKDIWOLFKHQ6HNWRUXQGYHUVFKLHGHQHQ6SDUWHQLQGHPVLHGLH
'LVNXVVLRQHQWVSUHFKHQGHU7KHPHQYRUDQWUHLEWXQG$QUHL]XQG
)¸UGHULQVWUXPHQW]%5HJLRQDOIRQGV.RRSHUDWLRQVI¸UGHUXQJ
DXIGHQ:HJEULQJW
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5. +DQGOXQJVIHOGHUI¾UHLQH]HLWJHP¦¡H.XOWXUHQWZLFNOXQJLQGHQ0RGHOOUHJLRQHQXQGGDU¾EHUKLQDXV
5.1 $EELOGXQJGHV*HVDPWVSHNWUXPVP¸JOLFKHU
+DQGOXQJVIHOGHU
„Unsere Arbeit, die kulturelle Koordination, wurde von allen 
$NWHXUHQPLWRōHQHQ$UPHQHPSIDQJHQ0LWYLHO)UHXGHKDEHQ
wir die Konzeptionsphase begleitet und viele spannende wie 
auch liebenswerte Menschen kennen gelernt. Die weitere Ko-
ordination kann der Kulturlandschaft der Modellregion helfen, 
Ressourcen gemeinsam zu nutzen sowie eine gemeinsame Ein-
KHLW]XYHUN¸USHUQ÷
6\OYLD6SHKU $OH[DQGHU*U¾QHU 
Koordinatorin des KEK-Prozess  Koordinator des KEK-Prozess 
/DQGNUHLV1RUGKDXVHQ .\ōK¦XVHUNUHLV
)RWR6\OYLD6SHKU )RWR3DXO5XEHQ0XQGWKDO
5. +DQGOXQJVIHOGHUI¾UHLQH]HLWJHP¦¡H.XOWXU
HQWZLFNOXQJLQGHQ0RGHOOUHJLRQHQXQGGDU¾EHU
KLQDXV
$EEEHUVLFKWGHU+DQGOXQJVIHOGHUXQG]HQWUDOHQ0D¡QDKPHQGHU
.XOWXUHQWZLFNOXQJVNRQ]HSWLRQHQI¾UGLH0RGHOOUHJLRQHQ1RUGXQG6¾G
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'LH6WUXNWXUTXDOLW¦WHQXQGKHUDXVIRUGHUXQJHQGHUEHLGHQ
0RGHOOUHJLRQHQYHUZHLVHQDXI%HGDUIHGLHHLQ1DFKGHQNHQ
¾EHUPHKU=XVDPPHQDUEHLW$EVWLPPXQJXQG4XDOLŎ]LHUXQJLP
.XOWXUEHUHLFKQRWZHQGLJPDFKHQ'HQQGLH)UDJHVWHOOWVLFKZLH
GXUFKJHPHLQVDPHV+DQGHOQ.XOWXUDQJHERWHQRFKEHVVHUVLFKW
EDUJHPDFKWXQG,QKDOWHZLUNXQJVYROOHUYHUPLWWHOWZHUGHQN¸Q
QHQ8PHLQHUEHUODVWXQJGHU$NWHXUHYRU]XEHXJHQXQGJXWH
9RUDXVVHW]XQJHQI¾UGLH8PVHW]XQJGHU9HU¦QGHUXQJVPD¡QDK
PHQ]XVFKDōHQZXUGHQLQEHLGHQ0RGHOOUHJLRQHQYRQ$QIDQJ
DQ6FKZHUSXQNWHJHVHW]WXQGGDUDQRULHQWLHUWH+DQGOXQJVIHOGHU
entworfen.
,QEHLGHQ0RGHOOUHJLRQHQEUDXFKWHV6WUXNWXUHQGLHHVGHQ
.XOWXUDNWHXUHQHUP¸JOLFKHQVLFK¾EHUJHPHLQVDPH,GHHQDXV
]XWDXVFKHQXQGGLHVHPLWHLQDQGHUDE]XVWLPPHQXPVFKOXV
VHQGOLFKWUDJI¦KLJH9RUKDEHQDXIGHQ:HJ]XEULQJHQ*HUDGH
GLHLQGHQ0RGHOOUHJLRQHQJHGHLKHQGHQ4XHUVFKQLWWVIHOGHU
.XOWXUHOOH%LOGXQJXQG.XOWXUWRXULVPXVGLHGHQ.XOWXUEHUHLFK
PLW$NWHXUHQXQG(LQULFKWXQJHQGHU%LOGXQJXQGGHV7RXULVPXV
YHUELQGHQEUDXFKHQGHUOHL6WUXNWXUHQGDVLHDXI=XVDPPHQ
DUEHLWIX¡HQ8PGDU¾EHUKLQDXV,QKDOWHQHX]XWUDQVSRUWLHUHQ
.XOWXUDNWHXUHXQGLKUH$QJHERWHVW¦UNHUVLFKWEDU]XPDFKHQ
XQGQHXH=LHOJUXSSHQ]XHUUHLFKHQEHGDUIHVGHVJHPHLQVD
PHQ'HQNHQVXQG+DQGHOQV'LHVHVLVWYRUDXVVHW]XQJVYROOXQG
EUDXFKWHLQHDQEHUHLQNXQIWLQWHUHVVLHUWH.RPPXQLNDWLRQXQG
$EVWLPPXQJ:HQQ.XOWXUHLQULFKWXQJHQ]X(LQULFKWXQJHQPLW
ù$QNHUIXQNWLRQ÷HQWZLFNHOWZHUGHQN¸QQHQVLHHLQHQ7HLOGLHVHU
$XIJDEHQ¾EHUQHKPHQ([HPSODULVFKKLHUI¾UVWHKWGLH*U¾Q
GXQJHLQHU0XVHXPVUHJLRQLQGHU0RGHOOUHJLRQ6¾GGLHGLH
$UEHLWGHU0XVHHQGXUFK=XVDPPHQDUEHLWEHOHEHQXQG]XN¾QI
WLJDXFK¾EHUGHQ0XVHXPVEHUHLFKKLQDXVDXIDQGHUH7HLOHGHV
.XOWXUEHUHLFKVDXVVWUDKOHQVROO
5.2 /HLW]LHOHXQGV¦W]HI¾UGLH.XOWXUHQWZLFNOXQJ
ù'LHEHLGHQ.XOWXUHQWZLFNOXQJVNRQ]HSWHI¾UGLH5HJLRQHQ1RUG
und Südthüringen haben gezeigt, dass Thüringen nicht nur in der 
Wirtschaft und Besiedlung sehr vielfältig ist, sondern auch kultu-
rell mit einem Schatz an Vielfältigkeit aufwarten kann. Die Kultur-
VFKDōHQGHQEHLGHU5HJLRQHQEUHQQHQQXQGDUDXI]XVDPPHQPLW
der Thüringer Staatskanzlei, die in den Workshops erarbeiteten 
.RQ]HSWH]XU3ŏHJHXQG(QWZLFNOXQJGHV7K¾ULQJHU.XOWXUJXWHV
XP]XVHW]HQ÷
5HLQKDUG7ULHEHO 
Koordinator Kulturentwicklungs-
konzeption für den Landkreis 
Sonneberg, Landratsamt Sonne-
EHUJ6%.UHLVHQWZLFNOXQJ319
Brand- und Katastrophenschutz
'LH+DQGOXQJVIHOGHUXQGGHUHQ0D¡QDKPHQIXQNWLRQLHUHQDXI
*UXQGODJHYRQ=XVDPPHQDUEHLW'DPLWGLHVHJHOLQJHQNDQQKHO
IHQJHPHLQVDPIRUPXOLHUWH9RUVWHOOXQJHQ¾EHUGLH=LHOHXQGGHQ
:HJGRUWKLQ]XGHQHQVLFKGLH0RGHOOUHJLRQHQXQGLKUH$NWHXUH
EHNHQQHQ)ROJHQGH/HLW]LHOHXQGV¦W]HVLQGGDEHLKDQGOXQJVOHL
WHQGI¾UEHLGH0RGHOOUHJLRQHQ
1. 'DVNXOWXUHOOH(UVFKHLQXQJVELOG3URŎOGHU0RGHOOUHJLRQHQVROO
JHVW¦UNWZHUGHQ
2. 'LH0RGHOOUHJLRQHQXQWHUVW¾W]HQQHXH]HLWJHQ¸VVLVFKHN¾QVW
OHULVFKHXQGNXOWXUHOOH$XVGUXFNVIRUPHQXQGJHVWDOWHQGLH
NXOWXUHOOH,QIUDVWUXNWXUGXUFKHLQHVW¦UNHUHUHJLRQDOH2ULHQWLH
rung.
3. 'LH0RGHOOUHJLRQHQDNWLYLHUHQE¾QGHOQXQGNRRUGLQLHUHQ
EHVWHKHQGH.U¦IWHXQG5HVVRXUFHQLP.XOWXUEHUHLFKXQGVHL
QHQ4XHUVFKQLWWVIHOGHUQ,P0LWWHOSXQNWVWHKWGHU8PJDQJPLW
GHPGHPRJUDŎVFKHQ:DQGHOGHUGLJLWDOHQ*HVHOOVFKDIWGHP
$QVSUXFKQDFKPHKU%HWHLOLJXQJXQGGHQNXOWXUHOOHQ%HG¾UI
QLVVHQQDFKZDFKVHQGHU*HQHUDWLRQHQ
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4. 'LH/DQGNUHLVHVRZLH.RPPXQHQXQGLKUH(LQULFKWXQJHQZLU
NHQDNWLYDQGHU9HUQHW]XQJXQG4XDOLŎ]LHUXQJYRQ.XOWXUDQ
JHERWHQPLWXP=XVDPPHQDUEHLW]XEHI¸UGHUQ$OOH$NWHXUH
WUDJHQGD]XEHL1HW]ZHUNHXQGHLQULFKWXQJV¾EHUJUHLIHQGH
.RPPXQLNDWLRQVXQG.RRSHUDWLRQVSUR]HVVH]XHQWZLFNHOQ
5. 'HV:HLWHUHQVROOGHU.XOWXUHQWZLFNOXQJVSUR]HVVYRUDOOHP
 ŀ 6LFKWEDUNHLWI¾UGLH3RWHQ]LDOHXQG%HJDEXQJHQGHU
5HJLRQKHUVWHOOHQ
 ŀ LQGLYLGXHOOH)¾KUXQJV0DQDJHPHQWNRPSHWHQ]HQLQGHQ
.XOWXUHLQULFKWXQJHQYHUHLQHQXQGSURMHNWHQVW¦UNHQ
 ŀ GHQ=XJDQJ]X5HVVRXUFHQHUOHLFKWHUQXQGGLH1XW]XQJ
YRUKDQGHQHU0LWWHOYHUEHVVHUQ
 ŀ .HQQWQLVVHXQG.RPSHWHQ]HQLP+LQEOLFNDXI9HU¦QGH
UXQJVPD¡QDKPHQLP%HUHLFKGHV.XOWXUPDQDJHPHQWV
DXVEDXHQ
 ŀ JXWH%HGLQJXQJHQ]XU6W¦UNXQJYRQ.XQVWXQG.XOWXU
VFKDōHQ]%GXUFKGLH1XW]XQJYRUKDQGHQHU6WUXNWXUHQ
XQG0¸JOLFKNHLWHQLQDQGHUHQ+DQGOXQJVIHOGHUQ
 ŀ GHQ$QWHLOGHU%HY¸ONHUXQJVWHLJHUQGHUUHJHOP¦¡LJDQ
.XOWXUWHLOKDWE]ZVHOEVWNXOWXUHOODNWLYLVW
 ŀ GLH4XDOLW¦WGHV.XOWXUHUOHEQLVVHVI¾UDOOH7HLOQHKPHUYHU
EHVVHUQ
6. 'LH0RGHOOUHJLRQHQVLQGGDEHLDXIHLQHNRRUGLQLHUWHXQG
XQWHUVW¾W]HQGH=XVDPPHQDUEHLWPLWGHQ.RPPXQHQGHQ
.XOWXUDNWHXUHQGHQ$NWHXUHQDXV4XHUVFKQLWWVEHUHLFKHQ
9HUE¦QGHQXQGVFKOLH¡OLFKDXIGLH8QWHUVW¾W]XQJGXUFKGHQ
)UHLVWDDW7K¾ULQJHQDQJHZLHVHQ 
$OOHDP.XOWXUHQWZLFNOXQJVSUR]HVV%HWHLOLJWHQYHUSŏLFKWHQ
VLFK]XU8PVHW]XQJGHULQGHQ+DQGOXQJVIHOGHUQIRUPXOLHUWHQ
=LHOHXQG0D¡QDKPHQ
5.3 ù=HLWJHP¦¡HXQGVWUXNWXUEH]RJHQH
.XOWXUHQWZLFNOXQJHUP¸JOLFKHQ÷
„Die facettenreiche und breit aufgestellte kulturelle Arbeit im 
ländlichen Raum braucht zentrale Ansprechpartner. In koordi-
nierender Funktion kann ein Kümmerer die Kulturakteure zusam-
menbringen, Hilfestellung geben, Kooperationen bzw. gemein-
VDPH9RUKDEHQLQLWLLHUHQXQGDOV9HUPLWWOHUE]Z2UJDQLVDWRU
IXQJLHUHQ÷
3KLOLSS5RWKH 
Regionalmanagement RAG 
LEADER Hildburghausen-Sonne-
EHUJH97K¾ULQJHU/DQGJHVHOO-
schaft
)RWR&DUROLQ4XHUIXUWK7K¾ULQJHU
/DQGJHVHOOVFKDIWPE+
ù1HW]ZHUNEH]LHKXQJHQVWDELOLVLHUHQVLFK¾EHUGHQZHFKVHOVHL-
tigen Aufbau von Vertrauen. Hierfür braucht es ein Geben und 
1HKPHQ,FKKDEHHUIDKUHQGDVVGLHVLQ7K¾ULQJHQP¸JOLFKLVW÷
'U5REHUW3HSHU 
1HW]ZHUNDQDO\VWXQG.XOWXU
forscher, Hamburg
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„Zeitgemäße Kulturentwicklung bedarf zuvorderst eines koordi-
nierenden Kulturmanagements, das Zwischenräume und spar-
tenübergreifende sowie interdisziplinäre Schnittstellen gestaltet, 
um neue Möglichkeiten zur Entfaltung von Kunst und Kultur zu 
VFKDōHQ8QGHVEHGDUIHLQHUDNWLYLHUHQGHQ.XOWXUSROLWLNGLHPLW
Augenmaß entsprechende Kulturknoten und einen dauerhaften 
'LDORJ]ZLVFKHQ.XOWXUVFKDōHQGHQVRZLHDQGHUHQJHVHOOVFKDIWOL-
FKHQ$NWHXUHQHUP¸JOLFKW÷
'U3DWULFN6)¸KO 
Projektleiter der KEK-Prozesse, 
Institut für Kulturpolitik der Kultur-
politischen Gesellschaft
)RWR.XOWXUIRUXP$UQVWDGW
&DUVWHQ3HWWLJ76.
0LWGHPELVKHULJHQ3UR]HVV]XU(UDUEHLWXQJHLQHU.XOWXUHQWZLFN
OXQJVNRQ]HSWLRQLQGHQEHLGHQ0RGHOOUHJLRQHQGHUYRUDOOHP
GXUFKGLHDNWLYH%HWHLOLJXQJYLHOHUUHJLRQDOHU$NWHXUHJHVWDOWHW
ZXUGHLVWGDV)XQGDPHQWI¾UHLQHQQDFKKDOWLJHQXQGPRGHOO
KDIWHQ9HU¦QGHUXQJVSUR]HVVJHOHJW(UIROJUHLFKZLUGGLHVHU
DOOHUGLQJVHUVWGDQQVHLQZHQQGLHDXIJHEDXWHQ.RRUGLQDWLRQV
XQG.RPPXQLNDWLRQVVWUXNWXUHQZHLWHUKLQHUKDOWHQEOHLEHQ
$QGHUQIDOOVLVWGLH*HIDKUJUR¡GDVVGLHPLWYLHO(QJDJHPHQW
IRUPXOLHUWHQ0D¡QDKPHQLP6DQGHYHUODXIHQGDVFKOLFKWZHJ
GLH$NWHXUHXQGLKUHTXDOLŎ]LHUHQGHQ,PSXOVHIHKOHQXPGLH
0D¡QDKPHQXP]XVHW]HQ,QHLQLJHQ%HUHLFKHQòZLHGHP]HLW
JHP¦¡HQ8PJDQJPLWGHP3XEOLNXPGXUFK1XW]XQJGLJLWDOHU
0¸JOLFKNHLWHQDEHUDXFKGHU)¸UGHUPLWWHODNTXLVHXQG1HW]ZHU
NDUEHLWòEHGDUIHVSDUDOOHO]XP(UKDOWGHU6WUXNWXUHQDXFKHLQHU
:HLWHUTXDOLŎ]LHUXQJGHU$NWHXUH'LHVHKDWWHQVLFKYLHOIDFKI¾U
GHUDUWLJH$QJHERWHDXVJHVSURFKHQXP¾EHUKDXSWLQGLH/DJH
YHUVHW]W]XZHUGHQGLH0D¡QDKPHQGHU.XOWXUHQWZLFNOXQJ
VNRQ]HSWLRQHQDQJHKHQ]XN¸QQHQ
1HW]ZHUNDQDO\VH6¾GUHJLRQ)RWR5REHUW3HSHU
.20081,.$7,21.225',1$7,21.223(5$7,2181'
67(8(581*,0.8/785%(5(,&+675.(1
)¾UGHQ.XOWXUHQWZLFNOXQJVSUR]HVVVLQGLQEHLGHQ0RGHOOUHJL
RQHQMHZHLOV]ZHL7HLO]HLWVWHOOHQ]XUUHJLRQDOHQ.RRUGLQDWLRQ
JHVFKDōHQZRUGHQXPHVGHQ.XOWXUDNWHXUHQ.XOWXUYHUZDOWXQ
JHQXQGZHLWHUHQ3DUWQHUQGHU5HJLRQ]XHUP¸JOLFKHQVLFKDQ
HLQH]HQWUDOH.RQWDNWSHUVRQ]XZHQGHQ'LHVHV$QJHERWXQGGLH
GDPLWYHUEXQGHQHQ$XIJDEHQKDEHQVLFKDOVZLFKWLJH*UXQGYR
UDXVVHW]XQJHUZLHVHQGDPLWNRRSHUDWLYHXQGNRPPXQLNDWLYH
9HU¦QGHUXQJVSUR]HVVHJHOLQJHQ'LHUHJLRQDOH.RRUGLQDWLRQDXFK
ZHLWHUKLQDXIUHFKW]XHUKDOWHQLVWGDKHUVLQQYROOXQGHUP¸JOLFKW
GDVVGLHYLHOHQù6FKQLWWVWHOOHQ$XIJDEHQ÷WDWV¦FKOLFKJHOHLVWHW
ZHUGHQN¸QQHQ+LHU]XJHK¸UWEHLVSLHOVZHLVHGLH(LQEHUXIXQJ
XQG7HUPLQLHUXQJYRQ6LW]XQJHQLQGHQHQYHUVFKLHGHQH*UXSSHQ
XQGEHUDWHQGH*UHPLHQGLH0D¡QDKPHQGHUZHLWHUHQ+DQG
OXQJVIHOGHUEHVSUHFKHQXQGXPVHW]HQVRZLHVFKOLFKWZHJGLH
EHUQDKPHYRQ.RRUGLQDWLRQVOHLVWXQJHQLP5DKPHQGHUIRUPX
OLHUWHQ0D¡QDKPHQ$XFKGLHVSDUWHQXQGVHNWRUHQ¾EHUJUHLIHQ
GH9HUQHW]XQJYRQ$NWHXUHQ]¦KOWGD]X1HEHQGHU)RUWI¾KUXQJ
GHUUHJLRQDOHQ.RRUGLQDWLRQòGLHJHJHQZ¦UWLJLQEHLGHQ5HJLR
QHQELV(QGHPLW8QWHUVW¾W]XQJGHV)UHLVWDDWV7K¾ULQJHQ 
DXIGHQ:HJJHEUDFKWZHUGHQòZHUGHQDXFKGLHUHJLRQDOHQ%HL
U¦WHEHVWHKHQEOHLEHQGLHGDV)DFKZLVVHQYRQ.XOWXUSROLWLNHUQ
.XOWXUYHUZDOWHUQ.XOWXUVFKDōHQGHQXQG.XOWXUYHUPLWWOHUQYHUHL
QHQ+LHUN¸QQHQGLHDQJHVWR¡HQHQ9HU¦QGHUXQJVSUR]HVVHEH
JOHLWHWXQGOHW]WHQGOLFKDXFKDXILKUH:LUNXQJKLQ¾EHUSU¾IWZHU
GHQ'DPLW¾EHUGLHLQGHQ0RGHOOUHJLRQHQDXVJHDUEHLWHWHQ,GHHQ
XQG0D¡QDKPHQHLQ$XVWDXVFKPLWDQGHUHQ7K¾ULQJHU5HJLRQHQ
VWDWWŎQGHQNDQQZHUGHQ]XN¾QIWLJUHJLRQDOH'LVNXVVLRQVIRUHQ
DEJHKDOWHQ
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.XOWXUZRUNVKRSLQ6RQQHEHUJ)RWR&KULVWHO(SSOHU
(,1(08/7,)81.7,21$/(,17(51(7356(1=(,15,&+7(1
)¾UGLH$X¡HQGDUVWHOOXQJYRQ.XQVWXQG.XOWXULQGHQ0RGHOO
UHJLRQHQZLUGHVXQDEGLQJEDUVHLQMHZHLOVHLQH:HESU¦VHQ]
HLQVFKOLH¡OLFKHLQHV9HUDQVWDOWXQJVNDOHQGHUVHLQ]XULFKWHQ'D
LQGHQ:RUNVKRSVXQGLQ*HVSU¦FKHQPLWHLQ]HOQHQ$NWHXUHQ
ZLHGHUKROWGDV)HKOHQHLQHUJHPHLQVDPHQ.RPPXQLNDWLRQV
SODWWIRUPI¾UGDV.XOWXUDQJHERWQLFKWQXUQDFKDX¡HQVRQGHUQ
DXFKQDFKLQQHQEHP¦QJHOWZXUGHXQGQHEHQ%HVXFKHUQYRQ
DX¡HUKDOEDXFKGLH%HZRKQHUGHU5HJLRQ]XP%HVXFKGHU.XO
WXUDQJHERWHDQJHUHJWZHUGHQVROOHQLVWMHZHLOVHLQHJHPHLQVDPH
,QWHUQHWSU¦VHQ]PHKUDOVVLQQYROO$XIGLHVHQ3U¦VHQ]HQZHUGHQ
DXFKZHLWHUH)XQNWLRQHQZLHHLQH.RRSHUDWLRQVE¸UVHI¾U9HUHLQH
RGHUHLQ0LWIDKUJHOHJHQKHLWVPDQDJHU]X.XOWXUYHUDQVWDOWXQJHQ
DQJHERWHQ
=LHOH 0D¡QDKPHQ
=LHO
.RPPXQLNDWLRQ.RRUGLQDWLRQ.RRSHUDWLRQXQG
6WHXHUXQJLP.XOWXUEHUHLFKVW¦UNHQ
0D¡QDKPH)RUWI¾KUXQJGHUUHJLRQDOHQ.RRUGLQDWLRQ
0D¡QDKPH5HJLRQDOHQ%HLUDWIRUWI¾KUHQ
0D¡QDKPH5HJLRQDOH'LVNXVVLRQVIRUHQ]XGHQ(UJHEQLVVHQGHU.XOWXUHQWZLFNOXQJVNRQ]HSWLRQ
DQELHWHQ
0D¡QDKPH5HJLRQDOHQ.XOWXUIRQGVHLQULFKWHQ
=LHO.XOWXUI¸UGHUXQJ]HLWJHP¦¡JHVWDOWHQ 0D¡QDKPH$UEHLWVJUXSSHù]HLWJHP¦¡H.XOWXUI¸UGHUXQJ÷HLQULFKWHQ
=LHO
4XDOLIL]LHUXQJVXQG:HLWHUELOGXQJVPD¡QDKPHQ
HUP¸JOLFKHQ
0D¡QDKPH%HVWHKHQGH:HLWHUELOGXQJVDQJHERWHYHUPLWWHOQXQGQHXH$QJHERWHHQWZLFNHOQ
0D¡QDKPH0RGHOOSURMHNWHLP%HUHLFK'LJLWDOLVLHUXQJLQVEHVRQGHUH6RFLDO0HGLDUHDOLVLHUHQ
0D¡QDKPH/HLWIDGHQù,QWHUNXOWXULQ7K¾ULQJHQ÷HQWZLFNHOQ
0D¡QDKPH5HJHOP¦¡LJHQ¾EHUUHJLRQDOHQ(UIDKUXQJVDXVWDXVFKHUP¸JOLFKHQ
=LHO
6SDUWHQWKHPHQXQGNRPPXQDOVSH]LILVFKH
.RQ]HSWHQWZLFNOXQJYRUDQWUHLEHQ
0D¡QDKPH.RPPXQDOHXQGWKHPHQVSH]LILVFKH.RQ]HSWHQWZLFNOXQJXQWHUVW¾W]HQ
0D¡QDKPH:HLWHUJHKHQGH3U¾IXQJYRQ=XVDPPHQVFKO¾VVHQ
=LHO
(LQULFKWHQHLQHUPXOWLIXQNWLRQDOHQ,QWHUQHWSU¦VHQ]
0D¡QDKPH(LQULFKWHQHLQHUPXOWLIXQNWLRQDOHQ,QWHUQHWSU¦VHQ]GLHJOHLFKHUPD¡HQ,QIRUPDWLRQVPH
GLXPI¾UGLH%HZRKQHU%HVXFKHUXQG$NWHXUHLQGHU5HJLRQLVW
7DE'LH=LHOHXQG0D¡QDKPHQGHV+DQGOXQJVIHOGHVù=HLWJHP¦¡HXQGVWUXNWXUEH]RJHQH.XOWXUHQWZLFNOXQJHUP¸JOLFKHQ÷LPEHUEOLFN
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5.4 ù.XOWXUHOOH%LOGXQJXQG3DUWL]LSDWLRQVW¦UNHQ÷
„Bildung ist eine Bedingung gelingender kultureller Teilhabe. Da-
her lautet die Aufgabe, Strukturen zu entwickeln, die auch unter 
GHQ9HU¦QGHUXQJHQGHVGHPRJUDŎVFKHQ:DQGHOVXQGDX¡HUKDOE
der Zentren ausreichende Angebote an kultureller Bildung er-
P¸JOLFKHQ'DEHLZROOHQZLUGLHJHVDPWH0RGHOOUHJLRQ.\ōK¦X-
VHUNUHLV/DQGNUHLV1RUGKDXVHQDNWLYLHUHQXQGQHXH:HJHJHKHQ
]XP%HLVSLHOPLWGHU,GHHYRQ.XOWXUNLQGHUJ¦UWHQ÷
0DUF*UDQGPRQWDJQH 
Geschäftsführer der Kulturpoliti-
schen Gesellschaft und KEK-Mode-
rator des Themenfeldes „Kulturelle 
%LOGXQJ÷
„Im Bereich der Kulturellen Bildung halte ich es für notwendig, die 
gute Zusammenarbeit aus den Workshops zu nutzen und in gemein-
samer Verantwortung schnell und gründlich an einer eigenständigen 
Gesamtkonzeption Kulturelle Bildung zu arbeiten. Dazu ist es not-
wendig, viele Akteure aus den unterschiedlichen Bereichen einzube-
ziehen und unter die Leitung einer lokalen Koordinierung zu stellen. 
Besonders für den ländlichen Raum sollte modellhaft mit der Konzep-
WLRQXQGGHU8PVHW]XQJĀ.XOWXUNLQGHUJ¦UWHQÿEHJRQQHQZHUGHQ÷
7KRPDV:RG]LFNL 
Berater im Bereich Kulturelle  
Bildung, Hopfgarten und 
KEK-Moderator des Themenfeldes 
ù.XOWXUHOOH%LOGXQJ÷
„Die Arbeit am überregionalen Kulturentwicklungskonzept hat 
viele Akteure an einen Tisch gebracht, viele verborgene Schätze 
sichtbar gemacht und gute Prozesse angeregt. Davon wird die 
5HJLRQ1RUGWK¾ULQJHQVHKUSURŎWLHUHQ÷
/DUV7LHWMH 
,QWHQGDQW7KHDWHU1RUGKDXVHQ 
und regionales Beiratsmitglied 
0RGHOOUHJLRQ1RUG
„Ich bin Deutsch- und Musiklehrerin an einer Regelschule und 
war so unglaublich erfreut darüber, dass doch so vielen Men-
schen Kulturelle Bildung wichtig ist und sie deren Wert für unsere 
.LQGHUXQG-XJHQGOLFKHQHUNHQQHQ=XVDPPHQKDEHQZLU8U
sachen für Stagnation oder sogar Aufgabe gesucht und beschlos-
sen, nicht zu resignieren sondern neue Wege zu gehen und zwar 
gemeinsam. Warum? Weil Kultur und Kunst unsere Zukunft auf-
weckt, aus der Gleichgültigkeit holt, neugierig und stark macht 
und wachsen lässt! Daran glaube ich ganz fest und freue mich 
neue Partner gefunden zu haben, mit denen wir jetzt Schritt für 
6FKULWWGHQQHXHQ:HJJHKHQ'DQNH÷
.HUVWLQ0DU[ 
Lehrerin an der Regelschule  
-*/HVVLQJLQ1RUGKDXVHQ
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„Kulturelle Bildung ist ein unverzichtbarer Teil im gesellschaft-
lichen Konsens und der Persönlichkeitsentwicklung von Kindern 
XQG-XJHQGOLFKHQ'LH)¸UGHUXQJYRQ.UHDWLYLW¦WELHWHWLQDOOHQ
Lebensphasen die Möglichkeit sich mit dem eigenen Selbstver-
ständnis, sowie mit gesellschaftspolitischen Situationen und 
Zukunftsperspektiven auseinanderzusetzen. Der Erwerb von 
künstlerischen, kulturellen und sozialen Kompetenzen dient somit 
DOV5HVVRXUFHI¾UJHVHOOVFKDIWOLFKH,QQRYDWLRQHQ÷
0DUWLQD'HJHQKDUW 
/HLWHULQGHU-XJHQGNXQVWVFKXOH
1RUGKDXVHQH9
'LH.XOWXUNRQ]HSWLRQGHV)UHLVWDDWHV7K¾ULQJHQPLVVWGHU.XOWX
UHOOHQ%LOGXQJHLQHEHVRQGHUH%HGHXWXQJEHLGHQQVLHHUPXWLJW
]XU6HOEVWELOGXQJXQGWU¦JWGDU¾EHUKLQDXVGD]XEHLGLH7HLOKD
EHJHUHFKWLJNHLWDOOHU0HQVFKHQDPJHVHOOVFKDIWOLFKHQ:LUNHQ
]XEHI¸UGHUQ(LQH9LHO]DKOYRQ.RRSHUDWLRQVYHUHLQEDUXQJHQ
]ZLVFKHQGHUI¾U.XOWXU]XVW¦QGLJHQ6WDDWVNDQ]OHLXQG9HUE¦QGHQ
GHU.XOWXUHOOHQ%LOGXQJJLEWHVEHUHLWVXQGDXFKGDVEUHLWH$QJH
ERWLP%HUHLFKGHU.XOWXUHOOHQ%LOGXQJLQEHLGHQ0RGHOOUHJLRQHQ
OLHIHUWJXWH9RUDXVVHW]XQJHQI¾UHLQHZHLWHUH(QWZLFNOXQJ+HU
DXVIRUGHUQGLVWDOOHUGLQJVGDVVGDV$QJHERW¾EHUZLHJHQGDXI
GLH6W¦GWHNRQ]HQWULHUWLVWXQGHVDQHQWVSUHFKHQGHQ9RU2UW$Q
JHERWHQLQGHQO¦QGOLFKHQ5¦XPHQPLWXQWHUPDQJHOW(LQ$XV
WDXVFK¾EHUHUIROJUHLFKH3URMHNWHXQG3URJUDPPHŎQGHWRIWPDOV
DXV=HLWJU¾QGHQQLFKWVWDWWòKLHUPLWN¸QQWHDEHUYLHOHVEHZHJW
ZHUGHQ$XFKHLQH$XVHLQDQGHUVHW]XQJPLWGHQ$QVSU¾FKHQXQG
%HG¾UIQLVVHQGHUYHUVFKLHGHQHQ=LHOJUXSSHQLVWPDQJHOV=HLWRIW
QLFKWDXVUHLFKHQGP¸JOLFK
*UXSSHQDUEHLW]XP7KHPD.XOWXUHOOH%LOGXQJ)RWR-XJHQG
NXQVWVFKXOH1RUGKDXVHQH9
ù/276(1÷81'ù$1.(5(,15,&+781*(1÷=8567$%,/,
6,(581*81'(17:,&./81*'(5.8/785(//(1%,/'81*
(7$%/,(5(1
8PDXIGLHVHQ8PVWDQGUHDJLHUHQ]XN¸QQHQELHWHWHVVLFKDQ
JHHLJQHWH.XOWXUHLQULFKWXQJHQJH]LHOWDOVù$QNHUHLQULFKWXQJHQ÷
]XHWDEOLHUHQGLHGDQQI¾UEHVWLPPWH7HLOHGHV(QWZLFNOXQJVSUR
]HVVHVLQGHU5HJLRQPLWYHUDQWZRUWOLFKVLQGXQGGLHVHVWHXHUQ
6RKDW]XP%HLVSLHOGDV3DQRUDPDPXVHXPLQ%DG)UDQNHQKDX
VHQEHUHLWVDQJHERWHQPLWVHLQHUPXVHXPVS¦GDJRJLVFKHQ$E
WHLOXQJ]XN¾QIWLJVW¦UNHUDXFKI¾UDQGHUH0XVHHQLQGHU0RGHOO
UHJLRQ1RUGDNWLY]XZHUGHQ$XFKGLH7KHDWHU1RUGKDXVHQ
/RK2UFKHVWHU6RQGHUVKDXVHQ*PE+GLHVFKRQKHXWHLQYRUELOG
OLFKHU:HLVHNXOWXUHOOH%LOGXQJVSUR]HVVHDXIGHQ:HJEULQJWZLUG
HLQHQRFKVW¦UNHUH$QNHUIXQNWLRQLQGHU5HJLRQ¾EHUQHKPHQXQG
HLQHNRRUGLQLHUHQGH5ROOHVSLHOHQ,QMHGHU$QNHUHLQULFKWXQJZLUG
HLQù/RWVH÷EHQDQQWGHPHLQHQWVSUHFKHQGHV=HLWIHQVWHUHLQJH
U¦XPWZLUGXP$NWHXUHXQG$QJHERWH]XYHUQHW]HQXQGJHHLJQH
WH)¸UGHUPLWWHO]XEHDQWUDJHQ
(,1((,*(1671',*(*(6$07.21=(37,21(5$5%(,7(1
81'(,1(9(5$17:25781*6*(0(,16&+$)7)5.8/78
5(//(%,/'81*(55,&+7(1
8PGLHYLHOI¦OWLJHQ$NWLYLW¦WHQLP)HOGGHU.XOWXUHOOHQ%LOGXQJ
DEHUDXFKJHPHLQVDPH+HUDXVIRUGHUXQJHQXQG%HGDUIHDQHLQH
NRRSHUDWLYH.XOWXUDUEHLWVLFKWEDU]XPDFKHQZLUGLQGHU1RUG
UHJLRQHLQPRGHOOKDIWHV.RQ]HSWù.XOWXUHOOH%LOGXQJ÷HQWVWHKHQ
GDVVDXI*UXQGODJHGHU.(.(UJHEQLVVHGLHQ¦FKVWHQ$NWLYLH
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UXQJVVFKULWWHHUP¸JOLFKW,QP¸JOLFKVWMHGHU%LOGXQJVXQG.XOWXU
HLQULFKWXQJVROOHLQYHUDQWZRUWOLFKHU$QVSUHFKSDUWQHUDXVJHZ¦KOW
ZHUGHQGHUHQJPLWGHP7KHPD.XOWXUHOOH%LOGXQJYHUNQ¾SIWLVW
'LHVHUYHUWULWWVHLQH(LQULFKWXQJXQGXQWHUVW¾W]WVLHGDEHLGLHHU
DUEHLWHWHQ7HLOHGHU*HVDPWNRQ]HSWLRQXP]XVHW]HQ'LH(QWZLFN
OXQJGHU*HVDPWNRQ]HSWLRQZLUGPLWHLQHUù.XOWXUXQG%LOGXQJV
PHVVH÷EHJLQQHQGLHDOOHZLFKWLJHQ$NWHXUH]XVDPPHQEULQJW
-XJHQGJUXSSHLQGHU-XJHQGNXQVWVFKXOH)RWR-XJHQGNXQVWVFKXOH1RUGKDXVHQH9
=LHOH 0D¡QDKPHQ
=LHO
(UDUEHLWXQJHLQHUHLJHQVW¦QGLJHQ*HVDPWNRQ]HS
WLRQXQGGLH(WDEOLHUXQJHLQHU9HUDQWZRUWXQJV
JHPHLQVFKDIWI¾U.XOWXUHOOH%LOGXQJLQGHU0RGHOO
region
0D¡QDKPH3UR]HVVYHUDQWZRUWOLFKHEHQHQQHQ
0D¡QDKPH.XOWXUPHVVH.XOWXUNRQIHUHQ]HWDEOLHUHQ
0D¡QDKPH,QLWLLHUXQJOHEHQGLJHU1HW]ZHUNHGHU$NWHXUHYRU2UWV\QHUJHWLVFKH.RRSHUDWLRQHQ
0D¡QDKPH0DSSLQJ3UR]HVVGHU$QJHERWHGHU.XOWXUHOOH%LOGXQJGXUFKI¾KUHQ
0D¡QDKPH8QWHUVW¾W]XQJVNXOWXUGHV/DQGHVXQGGHU/DQGNUHLVH
=LHO
(WDEOLHUXQJYRQù/RWVHQXQGù$QNHUHLQULFKWXQJHQ÷
]XU6WDELOLVLHUXQJXQG(QWZLFNOXQJGHU.XOWXUHOOHQ
Bildung in der Modellregion
0D¡QDKPH2SWLPLHUWH6WUXNWXUHQVFKDIIHQ
=LHO
.XOWXUHOOH%LOGXQJVDQJHERWHùYRQ$QIDQJDQ 
VFKDIIHQ÷
0D¡QDKPH*U¾QGXQJYRQù.XOWXUNLQGHUJ¦UWHQ.XOWXUVFKXOHQ÷
0D¡QDKPHEHUJ¦QJHELOGXQJVNRQWLQXLHUOLFKDUUDQJLHUHQ
0D¡QDKPH9HUZHQGXQJGHVEHVWHKHQGHQ.XOWXUSDVVHVEHI¸UGHUQ
0D¡QDKPH:¾UGLJXQJ9HUQHW]XQJXQG9HUPDUNWXQJGXUFK:HUWJXWVFKHLQH
=LHO
$NWLYLHUXQJXQG(LQELQGXQJMXJHQGOLFKHU,QWHUHVVHQ
LQGLH.XOWXUDUEHLW
0D¡QDKPH.ULWLNHU7HDPXQGUHJHOP¦¡LJHQ$XVWDXVFKHUP¸JOLFKHQ
0D¡QDKPH3DUWL]LSDWLRQVXQG*HVWDOWXQJVP¸JOLFKNHLWHQI¾U-XJHQGOLFKHHQWZLFNHOQ
0D¡QDKPH3U¾IXQJGHU(LQULFKWXQJHLQHVù7K¾ULQJHU-XJHQG.XOWXU3UHLVHV÷
=LHO
.RQ]HSWLRQVXQG4XDOLW¦WVHQWZLFNOXQJLQDOOHQ
(LQULFKWXQJHQ.XOWXUHOOHU%LOGXQJ
0D¡QDKPH4XDOLW¦WVNULWHULHQI¾U.RQ]HSWLRQHQHUDUEHLWHQ
0D¡QDKPH=LHOJUXSSHQDQVSUDFKHRSWLPLHUHQ
0D¡QDKPH3HUVRQDOXQG4XDOLIL]LHUXQJVSUREOHPHODQJIULVWLJXQGV\VWHPDWLVFKO¸VHQ
7DE'LH=LHOHXQG0D¡QDKPHQGHV+DQGOXQJVIHOGHVù.XOWXUHOOH%LOGXQJXQG3DUWL]LSDWLRQVW¦UNHQ÷LPEHUEOLFN
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5.5 ù5HJLRQDOHV.XOWXUPDUNHWLQJXQG.XOWXU
WRXULVPXVHQWZLFNHOQ÷
„Im partizipatorischen Prozess der Kulturentwicklungsplanung 
ZXUGHQ$QWZRUWHQDXI.HUQIUDJHQGHV.XOWXUWRXULVPXVJHIXQGHQ
Was zeichnet die Region als Kulturdestination aus? Wie lässt sich 
der Kulturtourismus organisieren? Die Qualität der Antworten 
zeichnet sich aber dadurch aus, dass in der Zusammenarbeit 
zwischen Kultur und Tourismus Wege der Transformation gesucht 
ZXUGHQGLH6\QHUJLHQQDFKLQQHQZLHQDFKDX¡HQYHUVSUHFKHQ÷
'U<YRQQH3U¸EVWOH 
Inhaberin Agentur Kulturgold, 
Stuttgart und KEK-Moderatorin des 
7KHPHQIHOGHVù.XOWXUWRXULVPXV÷
„Ich halte die Einrichtung einer regionalen Koordinierungsstelle 
für die vielfältige Kultur- und Vereinslandschaft in der Region 
6¾GKDU].\ōK¦XVHUI¾UHOHPHQWDUZLFKWLJ'LHVH.RRUGLQLHUXQJV-
stelle wäre Bindeglied und Kontaktstelle für zahlreiche Kultu-
UXQWHUQHKPHQXQG9HUHLQHZ¾UGHGDV1HW]ZHUNSŏHJHQXQGI¾U
HLQHQZLFKWLJHQ,QIRUPDWLRQVWUDQVIHUVRUJHQ÷
0DWWKLDV'HLFKVWHWWHU 
/HLWHU$PWI¾U.XOWXUSŏHJH 
Musikschulen, Tourismus,  
.\ōK¦XVHUNUHLVXQGUHJLRQDOHV
%HLUDWVPLWJOLHG0RGHOOUHJLRQ1RUG
„Kulturtourismus und Kulturmarketing sind eine untrennbare 
Einheit von fundamentaler Bedeutung, deren notwendig über-
regionale Entfaltung gleichermaßen die Grundlage für eine 
nachhaltige Entwicklung der unmittelbaren Region bietet wie sie 
HLQH+HUDXVIRUGHUXQJI¾UGLH$NWHXUHYRU2UWGLH3ROLWLNXQG9HU-
ZDOWXQJLVWXQWHUGHQJHJHEHQHQ%HGLQJXQJHQHLQ2SWLPXPDQ
Zukunftssicherung zu erreichen. Gerade vor dem Hintergrund der 
VR]LR¸NRQRPLVFKHQ6LWXDWLRQXQGGHPRJUDŎVFKHQ3HUVSHNWLYH
geht es um eine Entwicklung im Wortsinn, um Ausbau und Weg-
weisung, um eine Progression mithin, was nichts anderes bedeu-
WHQNDQQDOV:DFKVWXP÷
*HUG/LQGQHU 
Direktor Panorama Museum, Bad 
Frankenhausen und regionales 
%HLUDWVPLWJOLHG0RGHOOUHJLRQ1RUG
„Kulturtourismus ist eine wachsende Sparte, hier hat unsere 
5HJLRQQRFK/XIWQDFKREHQý÷
-RDFKLP.UH\HU 
Bürgermeister der Stadt  
Sondershausen
)RWR6WDGW6RQGHUVKDXVHQ
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'LH0RGHOOUHJLRQ1RUGòXQGDXFKYLHOHZHLWHUH5HJLRQHQ7K¾ULQ
JHQVòEHVLW]WHLQHQDX¡HURUGHQWOLFKHQ5HLFKWXPDQ.XOWXUDQJH
ERWHQPLWUHJLRQDOHUXQG¾EHUUHJLRQDOHU6WUDKONUDIW(LQHEHVRQGH
UHNXOWXUHOOH6W¦UNHOLHJWLQGHU9LHO]DKOYRQ6W¦WWHQGHVNXOWXUHOOHQ
(UEHVGLHDOOHUGLQJV]XP7HLOQRFKQLFKWWRXULVWLVFKHUVFKORVVHQ
VLQG-¾QJVWKDWVLFKGHUù7RXULVPXVYHUEDQG6¾GKDU].\ōK¦XVHU÷
DOVUHJLRQDODJLHUHQGHU$NWHXUVYHUEXQGJHJU¾QGHWZRGXUFK$Q
JHERWH]XN¾QIWLJJHE¾QGHOWXQGJHPHLQVDPYHUPDUNWHWZHUGHQ
N¸QQHQ8PGDV3URŎOHLQHU5HJLRQDOVWRXULVWLVFKHV5HLVH]LHO]X
VFK¦UIHQP¾VVHQDOOHUGLQJVDXFK/HLWWKHPHQJHIXQGHQZHUGHQ
GLHGLHYRUKDQGHQHQUHJLRQDOHQ6W¦UNHQZLGHUVSLHJHOQ:HQQ
DWWUDNWLYH%HVXFKHUDQJHERWHJHVFKDōHQZHUGHQVROOHQVSLHOWDX
¡HUGHPGLH=XVDPPHQDUEHLW]ZLVFKHQGHQ.XOWXUXQG7RXULVPX
VDNWHXUHQHLQHJUR¡H5ROOH%LVODQJIHKOWHVQRFKDQHLQJHVSLHOWHQ
6WUXNWXUHQXQGHLQHUJHOHUQWHQ.RRSHUDWLRQVSUD[LV+LQ]XNRPPW
GDVVPDQJHOQGH%HKHUEHUJXQJVP¸JOLFKNHLWHQHLQJHZLVVHV+LQ
GHUQLVEHLGHUJHPHLQVDPHQ$QJHERWVHUVWHOOXQJGDUVWHOOHQ,Q
GLHVHP)DOONDQQMHGRFK]XQ¦FKVWGLH.RQ]HQWUDWLRQDXI7DJHVWRX
ULVWHQ$EKLOIHVFKDōHQ
(UJHEQLV:RUNVKRS.XOWXUWRXULVPXVLP.XQVWKRI)ULHGULFKVURGH)RWR$OH[DQGHU
*U¾QHU6\OYLD6SHKU
=(175$/(9(5$17:257/,&+.(,7(1)57285,60860$5
.(7,1*,1'(55(*,216&+$))(1
'LH3RVLWLRQLHUXQJHLQHU5HJLRQDOV5HLVHJHELHWVHW]WGLH9HU
PDUNWXQJJHPHLQVDPHU7KHPHQXQGGDV6LFKWEDUPDFKHQORK
QHQVZHUWHU$XVŏXJVXQG5HLVH]LHOHYRUDXV'LHVHUIRUGHUWHLQH
DEJHVWLPPWH9RUJHKHQVZHLVHXQWHUGHQ.XOWXUXQG7RXULVPXVDN
WHXUHQ'HULP-DQXDUQHXJHJU¾QGHWH7RXULVPXVYHUEDQG
6¾GKDU].\ōK¦XVHUNDQQGLHVHNRRUGLQLHUHQGH$XIJDEHI¾UGLH
0RGHOOUHJLRQ1RUG¾EHUQHKPHQXQGJHPHLQVDPPLWZHLWHUHQ
Akteuren eine regionale Marketingstrategie entwickeln und um
VHW]HQ:LFKWLJVLQGKLHUEHLDXFKGHUVWHWH$XVWDXVFKPLWGHU
7K¾ULQJHU7RXULVPXV*PE+XQGHLQH$EVWLPPXQJGHU]XN¾QIWL
JHQ9RUKDEHQPLWGHQ=LHOHQGHU/DQGHVWRXULVPXVNRQ]HSWLRQ
:RUNVKRS.XOWXUWRXULVPXVLP.XQVWKRI)ULHGULFKVURGH)RWR$OH[DQGHU*U¾QHU
(,1(1ù.8/785.127(1381.7÷)5',(5(*,21(7$%/,(5(1
0LWWHOELVODQJIULVWLJN¸QQWHGHU7RXULVPXVYHUEDQGVRJDUGLH)XQN
WLRQHLQHVù.XOWXUNQRWHQSXQNWV÷I¾UGLH.XOWXUDNWHXUHGHU5HJLRQ
¾EHUQHKPHQ$OVVROFKHUN¸QQWHHUXQWHUVW¾W]HQGZLUNHQXQG.XO
WXUDNWHXUHPLWHLQDQGHUYHUQHW]HQVLH¾EHUDNWXHOOH(QWZLFNOXQJHQ
òEHLVSLHOVZHLVHLQGHU.XOWXUI¸UGHUXQJòLQIRUPLHUHQ)RUWELOGXQJV
DQJHERWHHUP¸JOLFKHQXQGJHPHLQVDPH0D¡QDKPHQòZLHLP
%HUHLFK3UHVVHXQGōHQWOLFKNHLWVDUEHLWòDQUHJHQXQGNRRUGLQLH
UHQ'LHVLFKDXV.XOWXUDNWHXUHQ]XVDPPHQVHW]HQGHQVRJHQDQQWHQ
ù.RPSDVVJUXSSHQ÷GLHMHZHLOV]XHLQHPEHVWLPPWHQNXOWXUWRXULV
WLVFKHQ7KHPHQIHOGDUEHLWHQXQGHLQHULFKWXQJVZHLVHQGH5ROOHEHL
GHUNXOWXUWRXULVWLVFKHQ3RVLWLRQLHUXQJGHU5HJLRQHLQQHKPHQN¸Q
QHQGLH6WUXNWXUHLQHV.XOWXUNQRWHQSXQNWV]XV¦W]OLFKXQWHUI¾WWHUQ
3DQRUDPDPXVHXP%DG)UDQNHQKDXVHQ)RWR3DQRUDPDPXVHXP 
%DG)UDQNHQKDXVHQ
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=LHOH$XVZDKO 0D¡QDKPHQ$XVZDKO
=LHO
=HQWUDOH9HUDQWZRUWOLFKNHLWI¾U7RXULVPXVPDU
NHWLQJLQGHU5HJLRQVFKDIIHQ
0D¡QDKPH5HJLRQDOHQ7RXULVPXVYHUEDQGPLW6FKZHUSXQNWDXIGLHWRXULVWLVFKH9HUPDUNWXQJ 
UHJLRQDOHUXQG¾EHUUHJLRQDOHU7RXULVPXVGHU5HJLRQHQWZLFNHOQ
0D¡QDKPH7UDQVSDUHQ]KHUVWHOOHQXQGNODUH$XIJDEHQDEJUHQ]XQJYRUQHKPHQ
=LHO
3URILOLHUXQJVVWUDWHJLHI¾UGLH5HJLRQDOV
'HVWLQDWLRQHQWZLFNHOQ
0D¡QDKPH3RVLWLRQLHUXQJGHU5HJLRQDXIGHU*UXQGODJHGHUNXOWXUHOOHQXQGQDWXUU¦XPOLFKHQ 
5HVVRXUFHQVRZLHGHP*HGDQNHQHLQHUù=HLWUHLVHGXUFKGLH*HVFKLFKWH÷
0D¡QDKPH.XOWXUKLVWRULVFKH7KHPHQDOV*UXQGODJHI¾UGDVRSHUDWLYH0DUNHWLQJYHUZHQGHQVHFKV
7KHPHQIHOGHULPSOHPHQWLHUHQ
0D¡QDKPH5HJLRQDOH'LIIHUHQ]LHUXQJQDFKù7RS÷ù:DFKVWXPV÷XQGù$XIEDX]LHOHQ÷VRZLHù/HXFKW
W¾UPHQ÷LQ$QOHKQXQJDQGLH7RXULVPXVNRQ]HSWLRQGHV)UHLVWDDWV7K¾ULQJHQ
0D¡QDKPH$XVDUEHLWXQJGHU3RVLWLRQLHUXQJLQNO6ORJDQXQGEHUVHW]XQJLQHLQYLVXHOOHV(UVFKHLQXQJV
ELOGLQ=XVDPPHQDUEHLWPLWHLQHUH[WHUQHQ$JHQWXUDXIGHU*UXQGODJHGHVHUDUEHLWHWHQ6WDWXV
=LHO
$QJHERWHE¾QGHOQXQGLPNRRSHUDWLYHQ9HU
EXQGYHUPDUNWHQ
0D¡QDKPH(LQULFKWXQJVRJHQDQQWHUù.RPSDVVJUXSSHQ÷
0D¡QDKPH(LQULFKWHQHLQHUPXOWLIXQNWLRQDOHQ,QWHUQHWSU¦VHQ]ù.RPPXQLNDWLRQVSODWWIRUP÷ 
LQNOXD9HUDQVWDOWXQJVGDWHQEDQN
=LHO
,PSOHPHQWLHUXQJHLQHV]LHOJUXSSHQRULHQWLHU
WHQ0DUNHWLQJVXQG(UVFKOLH¡XQJQHXHU=LHO
gruppen
0D¡QDKPHQHQWVSUHFKHQGGHU=LHOJUXSSHQ 
y%HZRKQHUGHU5HJLRQ
y7DJHVWRXULVWHQDXVGHP+DU]
y*¦VWHYRQ6FKXOODQGKHLPHQXQGDQGHUHQ*UXSSHQXQWHUN¾QIWHQ
y.XUXQG(UKROXQJVJ¦VWH
y1DWLRQDOH.XOWXUXQG1DWXUXUODXEHU
=LHO
.XOWXUWRXULVWLVFKH3RWHQ]LDOH]XJ¦QJOLFK 
XQGLQLKUHU$WWUDNWLYLW¦WVLFKWEDUPDFKHQ 
WKHPHQ¾EHUJUHLIHQGH=LHOVHW]XQJ
0D¡QDKPH%HDQWUDJXQJYRQ)¸UGHUPLWWHOQ]XU(UVFKOLH¡XQJXQG6LFKWEDUPDFKXQJNXOWXUWRXULVWLVFKHU
3RWHQ]LDOH
0D¡QDKPH9HUNQ¾SIXQJVP¸JOLFKNHLWHQ]ZLVFKHQ5DGXQG:DQGHUZHJHQXQGZHLWHUHQ1DWXUDQJH
ERWHQVRZLH.XOWXUDQJHERWHQXQGNXOWXUHOOHQ%DXGHQNPDOHQSU¾IHQXQGJJIJHPHLQVDPDOV9HUEXQG
SURGXNWù.XOWXU÷XQGù1DWXU÷NRPPXQL]LHUHQ
=LHO
3URIHVVLRQDOLVLHUXQJGHU7RXULVPXVDNWHXUH
XQG,PSOHPHQWLHUXQJ]HLWJHP¦¡HU4XDOLW¦WV
standards 
0D¡QDKPH,QDQVSUXFKQDKPHYRQ%HUDWXQJVGLHQVWOHLVWXQJHQGHU7K¾ULQJHU7RXULVPXV*PE+77*
GLHVLFKDQ%HKHUEHUJXQJVEHWULHEHXQG7RXULVWLQIRUPDWLRQHQULFKWHQ
0D¡QDKPH6FKDIIXQJYRQUHJHOP¦¡LJHQ3URIHVVLRQDOLVLHUXQJVXQG$XVWDXVFKSODWWIRUPHQ 
DXVGHQ5HLKHQGHUEHWHLOLJWHQ$NWHXUH
0D¡QDKPH3U¾IXQJYRQ)¸UGHUP¸JOLFKNHLWHQI¾ULQYHVWLYH0D¡QDKPHQ]XU6WHLJHUXQJGHU4XDOLW¦W
YRQ%HKHUEHUJXQJVEHWULHEHQ
=LHO
,PSOHPHQWLHUXQJGHVHQWZLFNHOWHQ.RQ]HSWV
0D¡QDKPH(LQHQù.XOWXUNQRWHQSXQNW÷I¾UGLH5HJLRQHWDEOLHUHQ
7DE'LH=LHOHXQG0D¡QDKPHQGHV+DQGOXQJVIHOGHVù5HJLRQDOHV.XOWXUPDUNHWLQJXQG.XOWXUWRXULVPXVHQWZLFNHOQ÷LPEHUEOLFN
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5.6 ù.RRSHUDWLYH3URMHNWHXQG1HW]ZHUNH
XQWHUVW¾W]HQ÷
ù3URMHNWHXQG1HW]ZHUNHZHUGHQYRQ0HQVFKHQEHVWLPPWGLHVLH
mit Leben füllen. Innerhalb der Kulturentwicklungsplanung hat 
sich gezeigt, dass gerade ungewöhnliche Kooperationen zu span-
QHQGHQ1HXDQV¦W]HQI¾KUHQN¸QQHQ'HU,GHHQUHLFKWXPDXVGHQ
:RUNVKRSV]HLJWYRUDOOHPGDVVLQGHU1RUGUHJLRQ,QVWLWXWLRQHQ
XQG(LQ]HODNWHXUHVLFKDXIHLQDQGHU]XEHZHJHQ÷
3URI'U*HUQRW:ROIUDP 
Hochschule Macromedia, Berlin 
und KEK-Moderator des Themen-
feldes „Kooperative Projekte und 
1HW]ZHUNH÷
„Das Musikstadtprojekt hat in den ersten Anfängen gezeigt, dass 
es möglich ist, das große, in Sondershausen vorhandene Musik-
SRWHQ]LDOQRFKVW¦UNHUPLWGHP¸ōHQWOLFKHQ/HEHQGHU0HQVFKHQ
]XYHUŏHFKWHQ3URMHNWHGLHVHU$UWHUK¸KHQGLH$OOHLQVWHOOXQJV-
PHUNPDOHHLQHU6WDGWXQGPDFKHQVLHDWWUDNWLYHU÷
.RQUDG6WURPLHGHO 
:$*2.RQWDNWWHFKQLN*PE+	&R
KG, Standort Sonderhausen
,P5DKPHQGHU.XOWXUHQWZLFNOXQJVSODQXQJLQGHQ]ZHLDXVJH
Z¦KOWHQ7K¾ULQJHU0RGHOOUHJLRQHQZXUGHLQVEHVRQGHUHLQGHU
0RGHOOUHJLRQ1RUGGHXWOLFKGDVVHLQ]HOQH.XOWXUDNWHXUHHLQDXV
JHVSURFKHQKRKHV(QJDJHPHQWDQGHQ7DJOHJHQGLHVHVMHGRFK
RIWPDOVQRFKQLFKWQHW]ZHUNDUWLJJHQXW]WZLUGXQGVRPLWQLFKW
VHLQYROOVW¦QGLJHV3RWHQ]LDOHQWIDOWHQNDQQ=ZDUJLEWHVEHUHLWV
HLQ%HZXVVWVHLQI¾UGHQ1XW]HQHLQHU=XVDPPHQDUEHLW]ZLVFKHQ
QRFKZHQLJHUEHNDQQWHQ9HUHLQHQXQGGHQHWDEOLHUWHQ+¦XVHUQ
,QVWLWXWLRQHQXQG$NWHXUHQ7HLOVIHKOWHVDEHUQRFKDQJHHLJQH
WHQ6WUXNWXUHQ6W¦UNHUQRFKDOVLQGHU0RGHOOUHJLRQ6¾GLVWLQGHU
1RUGUHJLRQHLQHZLUWVFKDIWOLFKVFKZLHULJH/DJHDQ]XWUHōHQZDV
VLFKPLWXQWHUDXIGLHDNWLYH%HWHLOLJXQJDPNXOWXUHOOHQ6FKDōHQ
DXVZLUNW$QJHVLFKWVGHVYLHOHURUWVEHREDFKWEDUHQ0LWJOLHGHU
VFKZXQGVEHL9HUHLQHQZHOFKHUDXFKGHUGHPRJUDŎVFKHQ6LWXD
WLRQJHVFKXOGHWLVWVROOWHQGLHVHI¾UGDVNXOWXUHOOH1HW]ZHUNZLFK
WLJHQ6WUXNWXUHQGXUFKHLQHQHXH6W¾W]XQJXQG:HUWVFK¦W]XQJ
GHV(KUHQDPWVJHVW¦UNWZHUGHQ(LQHQWVFKHLGHQGHU3XQNWLVW
KLHUDXFKGLHYHUPHKUWH.RQ]HQWUDWLRQDXINXOWXUHOOH1DFKZXFKV
DUEHLW,P0LWWHOSXQNWGHV+DQGOXQJVIHOGHVVWHKHQ0D¡QDKPHQ
GLHGLHEHWHLOLJWHQ$NWHXUHQDFKKDOWLJDNWLYLHUHQXQGJHHLJQHWH
1HW]ZHUNXQG.RPPXQLNDWLRQVVWUXNWXUHQVFKDōHQ
1(8(6<1(5*(7,6&+(1(7=:(5.(675.(1
5HLQHU(QGH 
Gründer und Leiter des Kunsthof 
Friedrichsrode und regionales 
%HLUDWVPLWJOLHG0RGHOOUHJLRQ1RUG
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5. +DQGOXQJVIHOGHUI¾UHLQH]HLWJHP¦¡H.XOWXUHQWZLFNOXQJLQGHQ0RGHOOUHJLRQHQXQGGDU¾EHUKLQDXV
,QGHP.XOWXU7DQGHPV]ZLVFKHQùJUR¡HQ÷XQGùNOHLQHQ÷$NWHX
UHQXQG]ZLVFKHQ$NWHXUHQPLWLQKDOWOLFKIHUQHQ7KHPHQJHELOGHW
ZHUGHQN¸QQHQVLFK1HW]ZHUNHHQWODQJGHUWDWV¦FKOLFKHQ%H
G¾UIQLVVHGHU$NWHXUHHQWZLFNHOQXQG6\QHUJLHHōHNWHHQWIDOWHQ
)ROJHQGH.XOWXU7DQGHPVKDEHQVLFKEHUHLWVJHELOGHW
 ŀ 'DV,)$,QGXVWULHPXVHXPNRRSHULHUWPLWGHP3DUN+RKHQURGH
XQGGHU(FKWHQ1RUGK¦XVHU7UDGLWLRQVEUHQQHUHL+LHUKDWVLFK
HLQ.XOWXU7DQGHP]XLQKDOWOLFKIHUQHQ7KHPHQJHELOGHW
 ŀ 'LH7K¾ULQJHU/DQGHVPXVLNDNDGHPLHLQ6RQGHUVKDXVHQ
NRRSHULHUWPLWGHP5HJLRQDOPXVHXP%DG)UDQNHQKDXVHQ
VRGDVVQXQ.RQ]HUWHGHU0HLVWHUNODVVHLQGHQ5¦XPHQGHV
0XVHXPVVWDWWŎQGHQZHUGHQ+LHUKDWVLFKHLQ.XOWXU7DQGHP
JHELOGHWGDVXQJHZ¸KQOLFK2UWHPLWHLQDQGHUYHUELQGHW
 ŀ 'LHù1RUGWK¾ULQJHU.XOWXUQDFKW÷ZLUGIHGHUI¾KUHQGYRQGHQ
6WDGWYHUZDOWXQJHQ6RQGHUVKDXVHQXQG1RUGKDXVHQQHXLQ
6]HQHJHVHW]W%HJU¾¡HQVZHUWLVWHLQM¦KUOLFKHU:HFKVHOGHU
6SLHOVW¦WWHQGDGLHV]XHLQHPGHPRNUDWLVFKHQ2UJDQLVDWL
RQVSULQ]LS]ZLVFKHQGHQ.RPPXQHQI¾KUWXQG]XJOHLFKQHXH
(UOHEQLVU¦XPHI¾UGLH=XVFKDXHUVFKDōW*OHLFK]HLWLJŎQGHQ
UHJLRQDOH.¾QVWOHUXQG$NWHXUHQHXH6SLHOVW¦WWHQXQGVRPLW
DXFKHLQQHXHV3XEOLNXPYRU0LWGLHVHQ.XOWXU7DQGHPV
HUUHLFKHQGLH$QJHERWHGLHHLQHKRKH4XDOLW¦WDOV6WDQGDUG
IHVWVFKUHLEHQHLQHYLHOJU¸¡HUH6LFKWEDUNHLW
44
5. +DQGOXQJVIHOGHUI¾UHLQH]HLWJHP¦¡H.XOWXUHQWZLFNOXQJLQGHQ0RGHOOUHJLRQHQXQGGDU¾EHUKLQDXV
6,&+7%$5.(,7'(55(*,21'85&+(,1(675.(5(.2008
1,.$7,219(5%(66(51
%XUJUXLQHLQGHU0RGHOOUHJLRQ1RUG)RWR6\OYLD6SHKU
8PGHQNXOWXUHOOHQ$QJHERWHQPHKU6LFKWEDUNHLW]XYHUOHLKHQ
XQGGLHHPRWLRQDOH%LQGXQJGHU0HQVFKHQDQLKUH5HJLRQ]X
VW¦UNHQZLUGHLQù6\PEROLVFKHV,FRQ÷HQWZLFNHOW'LHVHV6\PERO
òHYHQWXHOOYRQ.XOWXUDNWHXUHQRGHULQHLQHPEUHLWDQJHOHJWHQ
:HWWEHZHUE]XHQWZLFNHOQòNDQQ]XHLQHU0DUNHZHUGHQGLHDOV
*DUDQWI¾UTXDOLW¦WVYROOH.XOWXUYHUDQVWDOWXQJHQLQGHUJHVDPWHQ
5HJLRQVWHKW'DGXUFKZLUGPHGLDOH$XIPHUNVDPNHLWHU]HXJWXQG
GHQ9HUDQVWDOWHUQVWHKWHLQYHUELQGHQGHV(OHPHQWPLW:LHGHUHU
NHQQXQJVZHUW]XU9HUI¾JXQJ
=LHOH 0D¡QDKPHQ
=LHO
6W¦UNXQJQHXHUV\QHUJHWLVFKHU1HW]ZHUNH
0D¡QDKPH.XOWXU7DQGHPVELOGHQ
0D¡QDKPH.RRSHUDWLRQV]LUNHOHLQULFKWHQ
=LHO
/RNDOSROLWLN]XHLQHP1HW]ZHUN.XOWXU]XVDPPHQI¾KUHQ
0D¡QDKPH.XOWXUSROLWLVFKH$NWHXUHVW¦UNHUPLWHLQDQGHUYHUQHW]HQ
=LHO
6W¦UNXQJHKUHQDPWOLFKHU6WUXNWXUHQ
0D¡QDKPH$QHUNHQQXQJVNXOWXUYHUEHVVHUQ3URIHVVLRQDOLVLHUXQJXQG.RRUGLQDWLRQYRUDQ
WUHLEHQ
=LHO
6LFKWEDUNHLWGHU5HJLRQGXUFKHLQHVW¦UNHUHV\PEROLVFKH
.RPPXQLNDWLRQYHUEHVVHUQ
0D¡QDKPH(QWZLFNOXQJHLQHVùV\PEROLVFKHQ,FRQ÷
0D¡QDKPH0HGLDOH$NWHXUHVW¦UNHULQGLH.RRSHUDWLRQVPD¡QDKPHQHLQEH]LHKHQ
7DE'LH=LHOHXQG0D¡QDKPHQGHV+DQGOXQJVIHOGHVù.RRSHUDWLYH3URMHNWHXQG1HW]ZHUNHXQWHUVW¾W]HQ÷LPEHUEOLFN
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5.7 „Gründung einer Museumsregion 
YRUQHKPHQ÷
„Der von den bestehenden Herausforderungen ausgehende 
Handlungszwang birgt auch eine große Chance, nämlich die 
Möglichkeit, sich auf die eigenen und regionalen Stärken zu be-
sinnen, Vermittlungsformate zu überdenken und neue fruchtbare 
3DUWQHUVFKDIWHQHLQ]XJHKHQ÷
/DUD%XVFKPDQQ0$ 
Leiterin der Berliner Geschäfts-
stelle der projekt2508 GmbH  
und KEK-Moderatorin des 
Themen feldes „Gründung  
HLQHU0XVHXPVUHJLRQ÷
ù:LUVROOWHQDOOHVLQQYROOHQ0¸JOLFKNHLWHQI¾UHLQHHŐ]LHQWH=X-
VDPPHQDUEHLWGHU0XVHHQLQGHUĀ086(8065(*,216'7+5,1-
*(1ÿQXW]HQ'LHGDI¾UQRWZHQGLJHQŎQDQ]LHOOHQXQGSHUVRQHOOHQ
Aufwendungen müssen uns die Museen unserer Heimat als größ-
WHDX¡HUVFKXOLVFKH%LOGXQJVHLQULFKWXQJHQHLQIDFKZHUWVHLQ÷
'U5DOI:HUQHEXUJ 
'LUHNWRUGHV1DWXUKLVWRULVFKHQ
Museums Schleusingen und 
Mitglied des regionalen Beirates 
Modellregion Süd
'LH0XVHHQQHKPHQLQGHQ0RGHOOUHJLRQHQHLQHZLFKWLJH5ROOH
HLQ9RUDOOHPLQGHU6¾GUHJLRQVLQGVLHZHVHQWOLFKHU7HLOGHV
6WDQGRUWIDNWRUV.XOWXULGHQWLW¦WVVWLIWHQGHV(OHPHQWI¾UGLH
5HJLRQ2UWHGHU.XOWXUHOOHQ%LOGXQJXQG]HQWUDOH6¦XOHQGHU
UHJLRQDOHQNXOWXUHOOHQ,QIUDVWUXNWXU'DU¾EHUKLQDXVLVWGLH7RX
ULVPXVEUDQFKHDXIGLH0XVHHQDQJHZLHVHQGD.XOWXUKHXWH
ZHVHQWOLFKHU$WWUDNWLYLW¦WVIDNWRULVW(LQHP*UR¡WHLOGHU(LQULFK
WXQJHQIHKOWPLWWOHUZHLOHDOOHUGLQJVTXDOLŎ]LHUWHV)DFKSHUVRQDO
ZRGXUFKGDV(UUHLFKHQGHUI¾U0XVHHQIHVWJHOHJWHQ6WDQGDUGV
YLHOHURUWVNDXPQRFKP¸JOLFKLVW8PLKUHQ$UEHLWVDXIWUDJKHXWH
XQG]XN¾QIWLJHUIROJUHLFKXQGLQDQJHPHVVHQHU4XDOLW¦WHUI¾OOHQ
]XN¸QQHQEHJDEHQVLFKGLH0XVHXPVDNWHXUHLP5DKPHQGHV
.XOWXUHQWZLFNOXQJVSUR]HVVHVDXIGLH6XFKHQDFKQHXHQ:HJHQ
(UJHEQLVGLHVHU6XFKHLVWGHUIHVWH:LOOHHLQH0XVHXPVUHJLRQ
]XJU¾QGHQGLHHLQH%¾QGHOXQJNQDSSHU5HVVRXUFHQXQGXQWHU
VFKLHGOLFKHU.RPSHWHQ]HQ]XO¦VVWZRGXUFK0HKUDUEHLWYHUPLH
GHQXQG6\QHUJLHHōHNWHHU]LHOWZHUGHQN¸QQHQ
(,1(086(8065(*,21*51'(1
6FKORVV%HUWKROGVEXUJ6FKOHXVLQJHQ)RWR*XQWHU+H¡
'LH0XVHXPVUHJLRQVROOLQ)RUPHLQHUHLJHQVW¦QGLJHQ5HFKWV
IRUPHQWZLFNHOWZHUGHQXPGLHEHWHLOLJWHQ+¦XVHULQVWLWXWLR
QHOOXQGGDPLWLQWHQVLY]XVDPPHQ]XI¾KUHQ8PHLQVFKQHOOHV
9HUIDKUHQ]XHUP¸JOLFKHQXQGGLH*XQVWGHU6WXQGH]XQXW]HQ
ZHUGHQGLH*U¾QGXQJVPLWJOLHGHUHLQH$XVZDKOGHUKDXSWDPWOLFK
JHI¾KUWHQ0XVHHQGHU0RGHOOUHJLRQGDUVWHOOHQ'LHVH.HUQJUXSSH
N¸QQWH]XGHPGXUFK0XVHHQPLWSDVVHQGHP3URŎODXVGHU0R
GHOOUHJLRQXQGGHQDQJUHQ]HQGHQ/DQGNUHLVHQHUZHLWHUWZHUGHQ
8PGHQ,QLWLDWLYHQ9HUWUHWHUQDQGHUHU6SDUWHQXQG%UDQFKHQXQG
HKUHQDPWOLFKJHI¾KUWHQPXVHDOHQ(LQULFKWXQJHQGLH0¸JOLFKNHLW
]XELHWHQVLFKXQGLKU$QJHERWHLQ]XEULQJHQXQGGLHPXVHDOHQ
$QJHERWHGDGXUFK]XEHUHLFKHUQEH]LHKXQJVZHLVH]XHUJ¦Q]HQ
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ZHUGHQUHJLRQDOH.QRWHQSXQNWHJHJU¾QGHWGLHDOV$X¡HQVWHOOHQ
GHU0XVHXPVUHJLRQIXQJLHUHQXQGHLQHZHFKVHOVHLWLJH8QWHU
VW¾W]XQJVRZLHJHJHQVHLWLJH(UJ¦Q]XQJHUP¸JOLFKHQYRQGHUDOOH
%HWHLOLJWHQSURŎWLHUHQ
'LH6FKDXJUXSSH7K¾ULQJHU.LUPHVLP'HXWVFKHQ6SLHO]HXJPXVHXP 
)RWR/DQGNUHLV6RQQHEHUJ
=(175$/(9(5$17:257/,&+.(,7)5.8/785(17:,&./81*
'(55(*,216&+$))(1ò',(086(8065(*,21$8)'(1
:(*%5,1*(1
8P]¾JLJPLWGHU8PVHW]XQJVSKDVHEHJLQQHQ]XN¸QQHQZLUG
HLQH/HQNXQJVJUXSSHJHJU¾QGHWGLHDOV5HŏH[LRQV%HUDWXQJV
XQG.RQWUROOJUHPLXPGHQ*U¾QGXQJVSUR]HVVVW¾W]WXQGEHJOHLWHW
'LH/HQNXQJVJUXSSHZLUGGLHQ¦FKVWHQ-DKUHDXIUHFKWHUKDOWHQ
XQGGXUFKGHQ0XVHXPVYHUEDQG7K¾ULQJHQLQ=XVDPPHQDUEHLW
XQGPLW8QWHUVW¾W]XQJGHU0RGHOOUHJLRQPRGHULHUW'HU%HJLQQ
GHU8PVHW]XQJVSKDVHZLUGPLWHLQHP$XIWDNWZRUNVKRSHLQJH
OHLWHW'RUWZHUGHQGLHDQ]XJHKHQGHQ0D¡QDKPHQEHVSURFKHQ
XQGGLHGDPLWLQ9HUELQGXQJVWHKHQGHQ$XIJDEHQYHUWHLOW'LH
*U¾QGXQJGHU0XVHXPUHJLRQEHQ¸WLJWDX¡HUGHPYRQ%HJLQQDQ
HLQSURIHVVLRQHOOHV.XOWXUPDQDJHPHQWZHOFKHV]XQ¦FKVWGXUFK
HLQHQUHJLRQDOHQ.RRUGLQDWRU¾EHUQRPPHQZLUG=XHLQHPVS¦WH
UHQ=HLWSXQNWN¸QQWHGLHVH$XIJDEHGDQQGXUFKHLQHKDXSWDPWOL
FKH/HLWXQJGHU0XVHXPVUHJLRQDEJHO¸VWZHUGHQ
+H[HQWXUP7KHPDU)RWR/DQGNUHLV+LOGEXUJKDXVHQ
9HVWH+HOGEXUJ)RWR&KULVWHO(SSOHU
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=LHOH$XVZDKO 0D¡QDKPHQ$XVZDKO
/HLW]LHO
%¾QGHOXQJNQDSSHU5HVVRXUFHQXQGPDQQLJIDFKHU
3RWHQ]LDOH
.HUQPD¡QDKPH*U¾QGXQJHLQHU0XVHXPVUHJLRQ 
]%LQ)RUPHLQHV=ZHFNYHUEDQGHV
)ODQNLHUHQGH0D¡QDKPH9HUEHVVHUXQJGHU3HUVRQDOVLWXDWLRQ
)ODQNLHUHQGH0D¡QDKPH(UP¸JOLFKXQJYRQ.RRUGLQDWLRQ.RRSHUDWLRQXQG3DUWL]LSDWLRQ
)ODQNLHUHQGH0D¡QDKPH*U¾QGXQJZHLWHUHU.QRWHQSXQNWH
=LHO
Profilierung der 
.XOWXU5HJLRQ
0D¡QDKPH Bildung einer Regionalmarke
0D¡QDKPH6WUDWHJLVFKH1HXDXVULFKWXQJXQG3URILOVFK¦UIXQJGHU0XVHHQ
0D¡QDKPH$NWXDOLVLHUXQJGHU/HLWELOGHUXQG0XVHXPVNRQ]HSWH
0D¡QDKPH9LVXDOLVLHUXQJGHVQHXHQ3URILOV&RUSRUDWH'HVLJQ
=LHO
9HUEHVVHUXQJGHU
)LQDQ]VLWXDWLRQ
0D¡QDKPH7HLOQDKPHDQ)¸UGHUSURJUDPPHQXQG:HWWEHZHUEHQ
0D¡QDKPH(LQELQGXQJGHUUHJLRQDOHQ:LUWVFKDIW
=LHO 
,PSOHPHQWLHUXQJHLQHV]LHOJUXSSHQVSH]LILVFKHQ
0DUNHWLQJVXQG(UVFKOLH¡XQJQHXHU=LHOJUXSSHQ
0D¡QDKPH(LQI¾KUXQJHLQHU]LHOJUXSSHQDG¦TXDWHQ.RPPXQLNDWLRQVSROLWLN
0D¡QDKPH$QSDVVXQJGHU.HUQOHLVWXQJHQXQG(UZHLWHUXQJGHU6HUYLFHV
0D¡QDKPH(LQI¾KUXQJHLQHU¾EHUVLFKWOLFKHQ3UHLVSROLWLN
0D¡QDKPH(UP¸JOLFKXQJHLQHUNRRSHUDWLYHQ'LVWULEXWLRQVSROLWLN
=LHO
3URIHVVLRQHOOHXQG]LHOJHULFKWHWH3IOHJH 
XQG(UZHLWHUXQJGHU6DPPOXQJHQ
0D¡QDKPHEHUDUEHLWXQJGHU6DPPOXQJVNRQ]HSWLRQXQG1RWIDOOVFKXW]SODQ
0D¡QDKPH=LHOJHULFKWHWH3IOHJHVRZLH6LFKHUXQJGHU6DPPOXQJHQ
=LHO
*HPHLQVDPH)RUVFKXQJXQG'RNXPHQWDWLRQDOV
*UXQGODJHGHU=XVDPPHQDUEHLW
0D¡QDKPH)HVWOHJXQJUHOHYDQWHU)RUVFKXQJVWKHPHQ
0D¡QDKPH)RUWI¾KUXQJGHU,QYHQWDULVLHUXQJXQG'LJLWDOLVLHUXQJ
=LHO
,PSOHPHQWLHUXQJ]HLWJHP¦¡HU9HUPLWWOXQJV 
XQG3DUWL]LSDWLRQVSURJUDPPH
0D¡QDKPH(QWZLFNOXQJVSH]LILVFKHU$QJHERWHI¾U.XOWXUWRXULVWHQXQGUHJLRQDOH%HVXFKHU
0D¡QDKPH(QWZLFNOXQJYRQ]LHOJUXSSHQDG¦TXDWHQ3DUWL]LSDWLRQVDQJHERWHQI¾U-XJHQGOLFKH
=LHO
=HQWUDOH9HUDQWZRUWOLFKNHLWI¾U.XOWXUHQWZLFNOXQJ
GHU5HJLRQVFKDIIHQ'LH0XVHXPVUHJLRQDXIGHQ
:HJEULQJHQ
0D¡QDKPH*U¾QGXQJHLQHU/HQNXQJVJUXSSHù0XVHXPVUHJLRQ÷DOV%HUDWXQJVXQG.RQWUROOJUH
PLXP]XU8PVHW]XQJGHUIRUPXOLHUWHQ0D¡QDKPHQ
0D¡QDKPH$XIWDNWEH]LHKXQJVZHLVHEHUJDQJVZRUNVKRS]XU3ODQXQJGHUZHLWHUHQ6FKULWWHXQG
9HUWHLOXQJYRQ$XIJDEHQ
0D¡QDKPH(LQULFKWXQJHLQHU.XOWXUEH]LHKXQJVZHLVH3URMHNWPDQDJHPHQWVWHOOH
0D¡QDKPH*U¾QGXQJYRQZHLWHUHQ$UEHLWVJUXSSHQ]XU8PVHW]XQJGHU0D¡QDKPHQ
7DE'LH=LHOHXQG0D¡QDKPHQGHV+DQGOXQJVIHOGHVù*U¾QGXQJHLQHU0XVHXPVUHJLRQYRUQHKPHQ÷LPEHUEOLFN
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5.8 ù3URMHNWLQLWLDWLYHQ]XU6W¦UNXQJYRQ
9HUHLQHQXQGLQVEHVRQGHUHVRJ/RFDO+HURV
YRUDQWUHLEHQ÷
ù/RFDO+HURVVLQG(LQ]HOSHUV¸QOLFKNHLWHQGLH¾EHUJUR¡H1HW]-
werke verfügen und in sie hineinwirken können. Statt nur auf 
Institutionen zu vertrauen, organisieren sie selbstständig Projekte 
und Formate, die eine Ausstrahlung auf die ganze Region haben 
können. Diese individuellen Ansätze zu stärken, war und ist eines 
GHU(UIROJVUH]HSWHI¾UGLH6¾GUHJLRQ÷
 
3URI'U*HUQRW:ROIUDP 
Hochschule Macromedia, Berlin 
und KEK-Moderator des The-
menfeldes „Projektinitiativen 
zur Stärkung von Vereinen und 
insbesondere sog. Local Heros 
YRUDQWUHLEHQ÷
„Das Kulturentwicklungskonzept hat schon während der Erarbei-
tung einen Impuls gegeben, über die eigenen Aktivitäten hinaus 
LQGLH5HJLRQ]XVFKDXHQVLFKPLWDQGHUHQ.XOWXUVFKDōHQGHQ
DXV]XWDXVFKHQXQG]XYHUQHW]HQ÷
 
7RELDV.XUW] 
Vorstand Kulturverein schwarzwurzel e. V.
7RELDV.XUW]OLQNV/XFLR1DUGLUHFKWV'HXWVFKODQG/DQGGHU,GHHQ  
)RWR$QGUHDV3¸FNLQJ
ù'LH*HJHQGLVWYROOHU1DWXUVFK¸QKHLWXQG.XOWXU0LW0XW]XQHX-
en Ansätzen und Hartnäckigkeit kann Südthüringen das Südtirol 
0LWWHOGHXWVFKODQGVZHUGHQ÷
3ULQ]&KDRV,, 
Schlossherr in Weitersroda,  
Liedermacher und Kabarettist
)RWR0DOWH6WDXEHQDX
:HQQ9HU¦QGHUXQJHQLP.XOWXUEHUHLFK]XGLVNXWLHUHQVLQGZHU
GHQPHLVWGLHEHVWHKHQGHQ¸ōHQWOLFKHQ.XOWXUHLQULFKWXQJHQLQ
GHQ9RUGHUJUXQGJHU¾FNWYRUDOOHPZHQQHVXPHLQH8PRGHU
1HXYHUWHLOXQJYRQ*HOGHUQXQGDQGHUHQ5HVVRXUFHQJHKW'RFK
KDWVLFKLP3UR]HVVGHU.XOWXUHQWZLFNOXQJVNRQ]HSWLRQLQGHQ
EHLGHQ0RGHOOUHJLRQHQJH]HLJWGDVVLQVEHVRQGHUH9HUHLQHXQG
VRJHQDQQWHù/RFDO+HURHV÷HLQHKHUDXVUDJHQGH5ROOHVSLHOHQ
6LHZROOHQPLWHLQHPVWDUNHQ:LOOHQ]XU9HU¦QGHUXQJXQG1HX
VWUXNWXULHUXQJGHUNXOWXUHOOHQ/DQGVFKDIWEHLWUDJHQXQGVLQG
GDEHLDX¡HURUGHQWOLFKHQJDJLHUW'LHVHPJUR¡HQ3RWHQ]LDOVWH
KHQDEHUDXFKHLQLJH+HUDXVIRUGHUXQJHQHQWJHJHQ,Q9HUHLQHQ
VFKZLQGHQYLHOHURUWVGLH0LWJOLHGHUDXFKZHLOHVDQ1DFKZXFKV
PDQJHOW8QGJHUDGH,QLWLDWLYHQGLHQHXDUWLJH9HUDQVWDOWXQJVIRU
PDWHHUSUREHQZLUGYRQ6HLWHQGHUWUDGLWLRQHOOHQ.XOWXUDNWHXUH
PLWHLQHUJHZLVVHQ6NHSVLVEHJHJQHW(LQLJH/RFDO+HURHVVLQG
VLFKXQWHUGHVVHQLKUHU5ROOHDOVJHQHUDWLRQHQ¾EHUJUHLIHQGZLU
NHQGHYHUVFKLHGHQHNXOWXUHOOH6]HQHQPLWHLQDQGHUYHUELQGHQGH
$NWHXUHQRFKJDUQLFKWEHZXVVW,KUHXPIDVVHQGHQ1HW]ZHUNNRP
SHWHQ]HQYRQGHQHQGHUJHVDPWH.XOWXUEHUHLFKSURŎWLHUHQNDQQ
P¾VVHQWHLOVDOVRQRFKVW¦UNHUDNWLYLHUWZHUGHQ
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7KHDWHUDXō¾KUXQJ6FKZDU]ZXU]HOH9)RWR7RELDV.XUW]
.223(5$7,21(181'$867$86&+675.(1
9LHOH6W¦UNHQGHULQ9HUHLQHQRUJDQLVLHUWHQRGHUDOVù(LQ]HON¦PS
IHU÷W¦WLJHQ.XOWXUDNWHXUHEOHLEHQELVODQJXQJHQXW]W'LHVNDQQ
YRUDOOHPGDQQJH¦QGHUWZHUGHQZHQQ]XN¾QIWLJHLQ$XVWDXVFK
YRQ5HVVRXUFHQòGDUXQWHUIDOOHQEHLVSLHOVZHLVH5¦XPOLFKNHLWHQ
XQGŎQDQ]LHOOH0LWWHODEHUDXFK(UIDKUXQJVZLVVHQXQG,GHHQò
]ZLVFKHQGHQ.XOWXUDNWHXUHQDX¡HUKDOEXQGLQQHUKDOEYRQNXOWX
UHOOHQ,QVWLWXWLRQHQVWDWWŎQGHW
 ŀ (LQù5XQGHU7LVFK÷I¾U.XOWXUYHUHLQHXQG(LQ]HODNWHXUHZLUG
DOV.RRSHUDWLRQVE¸UVHGLHQHQXPEHLVSLHOVZHLVH3URMHNWXQG
9HUDQVWDOWXQJVLGHHQ]XEHVSUHFKHQXQGGLHVHJHPHLQVDP
XP]XVHW]HQ
6FKORVV:HLWHUVURGD)RWR0DOWH6WDXEHQDX
 ŀ $XVGLHVHU5XQGHZHUGHQDNWLYH.XOWXUERWVFKDIWHUKHUYRUJH
KHQGLHGHQ$XVWDXVFKDXIUHFKWHUKDOWHQXQGEHI¸UGHUQ
 ŀ .XOWXU7DQGHPV]ZLVFKHQ$NWHXUHQPLWXQGRKQH=XJHK¸ULJ
NHLW]XHLQHU.XOWXUHLQULFKWXQJZHUGHQGDV.XOWXUQHW]ZHUN
JH]LHOWVW¦UNHQ
=LHOH 0D¡QDKPHQ
=LHO
6W¦UNXQJYRQ.RRSHUDWLRQHQXQG
$XVWDXVFK
0D¡QDKPH6FKDIIXQJHLQHVù5XQGHQ7LVFKHV÷I¾U.XOWXUYHUHLQHXQG(LQ]HODNWHXUH
0D¡QDKPH(UQHQQXQJYRQù.XOWXUERWVFKDIWHUQ÷
0D¡QDKPH.XOWXU7DQGHPVELOGHQ
=LHO  
7UDQVSDUHQ]XQGTXDOLIL]LHUWHV 
$XGLHQFH%XLOGLQJHUP¸JOLFKHQ
0D¡QDKPH6LFKWEDUPDFKXQJYRUKDQGHQHUù%HVW3UDFWLFH%HLVSLHOH÷DXVGHU5HJLRQ
0D¡QDKPH9HUVW¦QGLJXQJDXI]HQWUDOH7KHPHQ]XU6LFKWEDUPDFKXQJGHUORNDOHQXQGUHJLRQDOHQ6W¦UNHQ
XQG%HVRQGHUKHLWHQ
0D¡QDKPH9HUEHVVHUXQJGHU.RPPXQLNDWLRQVSROLWLNI¾UNXOWXUHOOH
7KHPHQ
=LHO 
$NWLYLHUXQJXQG6W¦UNXQJò 
LQVEHVRQGHUHòGHV(KUHQDPWHV
0D¡QDKPH6SH]LILVFKH:HLWHUELOGXQJI¾U9HUHLQVYRUVW¦QGHHUP¸JOLFKHQ
0D¡QDKPH$QHUNHQQXQJVNXOWXUXQG4XDOLIL]LHUXQJVPD¡QDKPHQ
EHI¸UGHUQ
7DE'LH=LHOHXQG0D¡QDKPHQGHV+DQGOXQJVIHOGHVù3URMHNWLQLWLDWLYHQ]XU6W¦UNXQJYRQ9HUHLQHQXQGLQVEHVRQGHUHVRJ/RFDO+HURVYRUDQWUHLEHQ÷LPEHUEOLFN
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5.9 ù%LEOLRWKHNHQGHU=XNXQIWVFKDōHQ÷
„Hier ist eine kluge Basis gelegt, auf der sich mit Unterstützung 
des Freistaats mittelfristig eine landesweit tragfähige, zukunfts-
sichere Bildungs- und Kulturlandschaft mit den Bibliotheken 
als lokalen und regionalen Ankerplätzen gestalten lässt. Packen 
ZLUôVDQ÷
'U(EHUKDUG.XVEHU 
Direktor Stadt- und Regional-
bibliothek der Landeshauptstadt 
Erfurt
)RWR%DUEDUD1HXPDQQ
'LH¸ōHQWOLFKHQ%LEOLRWKHNHQVWHOOHQJHUDGHLQNOHLQHUHQ6W¦GWHQ
XQG*HPHLQGHQQLFKWVHOWHQGLHOHW]WHQRōHQ]XJ¦QJOLFKHQNXOWX
UHOOHQ2UWHGDUXQG¾EHUQHKPHQZLFKWLJH$XIJDEHQGHUNXOWXUHO
OHQ'DVHLQVYRUVRUJH'HQQRFKZLUGLKU)RUWEHVWHKHQJHOHJHQWOLFK
LQ)UDJHJHVWHOOWKDQGHOWHVVLFKEHLLKUHP%HWULHEGRFKXPHLQH
IUHLZLOOLJH¸ōHQWOLFKH$XIJDEH+LHUEHGDUIHVHLQHU9HUVW¦QGLJXQJ
GDU¾EHUZHOFKH5ROOHXQG)XQNWLRQHQ%LEOLRWKHNHQ]XN¾QIWLJLQ
GHU.XOWXUHQWZLFNOXQJXQGDQJHVLFKWVJHVHOOVFKDIWOLFKHU9HU¦QGH
UXQJVSUR]HVVHZLHGHPGHPRJUDŎVFKHQ:DQGHO¾EHUQHKPHQ
VROOHQ8PGHUOHLNRQ]HSWLRQHOOH)UDJHQ]XEHKDQGHOQZLUGHLQ
%LEOLRWKHNVNRQ]HSWI¾UGLH0RGHOOUHJLRQ6¾GHQWVWHKHQGDVEHV
WHQIDOOVHLQHEHUWUDJXQJDXIDQGHUH7K¾ULQJHU5HJLRQHQ]XO¦VVW
02'(//+$)7(6%,%/,27+(.6.21=(37)5',(5(*,21
(17:,&.(/1
,P0LWWHOSXQNWGHV%LEOLRWKHNVNRQ]HSWVZLUGGLH(QWZLFNOXQJGHU
%LEOLRWKHNHQ]XLQQRYDWLYHQ)UHL]HLWXQG%HJHJQXQJVRUWHQXQG
LKUH9HUQHW]XQJPLWUHJLRQDOHQ3DUWQHUQVWHKHQ(LQHVSH]LHOOH
DQ7KHPHQXQG=LHOJUXSSHQRULHQWLHUWH$XVULFKWXQJGHU%LEOLR
WKHNHQNDQQGLHVHQHLQJHVFK¦UIWHV3URŎOYHUOHLKHQXQGEHLGHU
6FKZHUSXQNWVHW]XQJKHOIHQ'DQHEHQZLUGHLQH9HUEHVVHUXQJ
GHUGLJLWDOHQ$QJHERWHYRUDQJHWULHEHQZHUGHQYRUDOOHPLQ
)RUPHLQHV$QVFKOXVVHVDQGDVù7KXH%,%1HW÷GHUDXIJUXQGGHV
.(.3UR]HVVHVEHUHLWVYRP)UHLVWDDW7K¾ULQJHQJHI¸UGHUWZLUG8P
GLH%LEOLRWKHNVPLWDUEHLWHUEHLLKUHU$UEHLWJH]LHOWXQWHUVW¾W]HQ
]XN¸QQHQZLUGDXFKGLH(LQULFKWXQJHLQHV)RUXPVI¾U:LVVHQV
WUDQVIHUGLVNXWLHUW'RUWN¸QQWHEHLVSLHOVZHLVH¾EHU:HLWHUELO
GXQJVXQG%HUDWXQJVDQJHERWHVRZLH¾EHUGLH%HVFKDōXQJ
KLOIUHLFKHU+DUGXQG6RIWZDUH3URJUDPPHLQIRUPLHUWZHUGHQ
2EZRKOGLH%LEOLRWKHNHQRIWPDOVVFKRQYLHOI¦OWLJH$QJHERWHò
DQJHIDQJHQEHL%LEOLRWKHNVHLQI¾KUXQJHQXQG9HUDQVWDOWXQJHQ
PLW$XWRUHQELVKLQ]X$NWLRQHQ]XU/HVHI¸UGHUXQJòEHUHLWKDO
WHQVLQGGLHVH]XP7HLOZHQLJEHNDQQW0LWHQWVSUHFKHQGHQ
9HUPLWWOXQJVXQG0DUNHWLQJVWUDWHJLHQZHUGHQGLH%LEOLRWKHNHQ
JH]LHOWDXIVLFKDXIPHUNVDPPDFKHQ$XFKGLH=XVDPPHQDUEHLW
PLW9HUHLQHQXQGDQGHUHQ$NWHXUHQDXVGHU=LYLOJHVHOOVFKDIW
N¸QQWHPHKU6LFKWEDUNHLWHU]HXJHQXQGGD]XEHLWUDJHQGDVV
GLH%LEOLRWKHNHQQRFKVW¦UNHUDOV¸ōHQWOLFKHU.XOWXUUDXPZDKU
JHQRPPHQZHUGHQ8PGLH8PVHW]XQJGLHVHU,GHHQ]XYHUHLQ
IDFKHQZLUG¾EHUGLH*U¾QGXQJHLQHV%LEOLRWKHNVYHUEDQGVLQ
GHU6¾GUHJLRQQDFKJHGDFKWLQ$QOHKQXQJDQGLH*U¾QGXQJGHU
0XVHXPVUHJLRQ'DGXUFKN¸QQWHQ$UEHLWVVFKULWWHDXIJHWHLOWXQG
(UIDKUXQJVZLVVHQDXVJHWDXVFKWZHUGHQ,QMHGHP)DOOLVWI¾UHLQ
%LEOLRWKHNVNRQ]HSWGLH8QWHUVW¾W]XQJYRQDX¡HQQ¸WLJGHQQGLH
%LEOLRWKHNHQVLQGRIWVFKRQPLWLKUHQ.HUQDXIJDEHQYROOVW¦QGLJ
DXVJHODVWHW:LFKWLJH3DUWQHUZLHGLH/DQGHVIDFKVWHOOHI¾U¸ōHQW
OLFKH%LEOLRWKHNHQGHU/DQGHVYHUEDQG7K¾ULQJHQLP'HXWVFKHQ
%LEOLRWKHNVYHUEDQGH9XQGGHU)UHLVWDDW7K¾ULQJHQKDEHQEH
UHLWVLKUH+LOIH]XJHVDJW
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„Das 5. Thüringer Kulturforum in Arnstadt machte sehr deutlich, 
wie hochkomplex und wie wichtig ein Kulturentwicklungsprozess 
ist, um konkrete Aktivitäten als Antworten auf die wesentlichen 
Fragen zu entwickeln, die sich ebenso Bürger und Akteure der 
Politik in anderen Weltregionen stellen – sei es beispielsweise 
in der Ukraine, in Ägypten, in Westafrika oder in Südamerika, 
wo das Goethe-Institut kulturpolitische Prozesse mit begleitet, 
XPGLH%HGLQJXQJHQI¾U.XOWXU]XYHUEHVVHUQ.XOWXUSROLWLNDOV
*HVHOOVFKDIWVSROLWLN÷
,PNH*ULPPHU 
Referentin im Bereich Bildung und 
Diskurse, Goethe-Institut Zentrale, 
München
)RWR/RUHGDQD/D5RFFD
$P$SULOIDQGGDV7K¾ULQJHU.XOWXUIRUXPLQGHU6WDGW
EUDXHUHL$UQVWDGWVWDWW'LHVHVZXUGH]XP$QODVVJHQRPPHQ
HLQHQ7DJODQJPLW¾EHU$NWHXUHQDXV7K¾ULQJHQXQGGDU¾EHU
KLQDXVGLH]HQWUDOHQ7KHPHQGHUEHLGHQUHJLRQDOHQ.XOWXUHQ
WZLFNOXQJVNRQ]HSWLRQHQ]XGLVNXWLHUHQ,P)RNXVVWDQGGDEHL
GLH)UDJHZDVPDQDXVGHQ3UR]HVVHQDXFKI¾UDQGHUH5HJLRQHQ
OHUQHQN¸QQHXQGZHOFKHQ(LQŏXVVGLH(UJHEQLVVHDXIGLH/DQ
GHVNXOWXUSROLWLNKDEHQZHUGHQ
 
.XOWXUIRUXP$UQVWDGW(U¸ōQXQJVYRUWUDJ'U)¸KO)RWR&DUVWHQ3HWWLJ76. 
.XOWXUIRUXP$UQVWDGW(U¸ōQXQJVYRUWUDJ3URI+Rō)RWR&DUVWHQ3HWWLJ76.
1DFK]DKOUHLFKHQ*UX¡ZRUWHQVHLWHQVGHV/DQGHVXQGDXVGHQ
0RGHOOUHJLRQHQZXUGHQDEHUPDOVLQ:RUNVKRSVGLHIROJHQGHQ
+DQGOXQJVIHOGHUGLVNXWLHUW
 ŀ =XNXQIWGHUNXOWXUHOOHQ,QIUDVWUXNWXUò$QIRUGHUXQJHQDQHLQH
]HLWJHP¦¡H.XOWXUI¸UGHUXQJ0RGHUDWLRQ'U3DWULFN6)¸KO
,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIWH9
Berlin)
 ŀ .RRSHUDWLRQXQG.RRUGLQDWLRQò1HXH1HW]ZHUNH 
I¾UGLH.XOWXUHQWZLFNOXQJ0RGHUDWLRQ/DUD%XVFKPDQQ 
SURMHNW*HVFK¦IWVVWHOOH%HUOLQ
 ŀ .XOWXUWRXULVPXVò.XOWXUUHJLRQHQQDFKLQQHQXQGDX¡HQ
VLFKWEDUPDFKHQ0RGHUDWLRQ'U<YRQQH3U¸EVWOH$JHQWXU
.XOWXUJROG6WXWWJDUW
 ŀ .XOWXUHOOH%LOGXQJò.XOWXUHOOH.RPSHWHQ]HQI¸UGHUQ 
0RGHUDWLRQ'U'RUHHQ*¸W]N\,QVWLWXWI¾U.XOWXUSROLWLNGHU
8QLYHUVLW¦W+LOGHVKHLPXQG7KRPDV:RG]LFNL%HUDWHULP%H
UHLFK.XOWXUHOOH%LOGXQJ+RSIJDUWHQ
 ŀ .XOWXUXQG.UHDWLYZLUWVFKDIWò(LQ7KHPDI¾U7K¾ULQJHQ" 
0RGHUDWLRQ'LUN6FK¾W].0.XOWXUPDQDJHPHQW1HWZRUN
*PE+:HLPDU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 ŀ 6W¦UNXQJGHV(KUHQDPWVXQGYRQ/RFDO+HURV 
0RGHUDWLRQ3URI'U*HUQRW:ROIUDP+RFKVFKXOH
0DFURPHGLD%HUOLQ
'DV)RUXPHQGHWHPLW(UJHEQLVSU¦VHQWDWLRQHQDXVGHQ:RUN
VKRSVXQGHLQHP$EVFKOXVVVWDWHPHQWYRQ3URI'U%HQMDPLQ 
,PPDQXHO+Rō7K¾ULQJHU0LQLVWHUI¾U.XOWXU%XQGHVXQG
(XURSDDQJHOHJHQKHLWHQXQG&KHIGHU6WDDWVNDQ]OHL
.XOWXUIRUXP$UQVWDGW:RUNVKRS)RWR&DUVWHQ3HWWLJ76.
=XVDPPHQIDVVHQGO¦VVWVLFKIHVWKDOWHQGDVVGLH+DQGOXQJVIHO
GHUDXVGHQ.XOWXUHQWZLFNOXQJVNRQ]HSWLRQHQDXFKDQGHUHQ2UWHV
VHKUSRVLWLYDXIJHQRPPHQZXUGHQXQG]XP1DFKGHQNHQ¾EHU
HLJHQH(QWZLFNOXQJVVFKULWWHDQJHUHJWKDEHQ6R]HLJWVLFK]XP
%HLVSLHOòXQDEK¦QJLJGDYRQREHVVLFKXP.RPPXQHQLPO¦QG
OLFKHQ5DXPRGHUXP6W¦GWHKDQGHOWòGDVVGHU.RRUGLQDWLRQV
XQG.RPPXQLNDWLRQVEHGDUILP.XOWXUEHUHLFKVWHLJW'DVO¦VVW
VLFKXQWHUDQGHUHPDXIGLHVWHLJHQGH1RWZHQGLJNHLW]XU%LOGXQJ
YRQ.RRSHUDWLRQHQXQGHLQHPVW¦UNHUHQ$EVWLPPXQJVEHGDUI]ZL
VFKHQGHQSROLWLVFKHQ5HVVRUWV]XU¾FNI¾KUHQ*OHLFK]HLWLJIHKOW
HVDEHUDQGHQQRWZHQGLJHQ$NWHXUHQXQG6WUXNWXUHQXPGLHVH
.RRUGLQDWLRQVXQG.RPPXQLNDWLRQVSUR]HVVH]XPRGHULHUHQXQG
]XJHVWDOWHQ'LHLQGLHVHP.RQWH[WIRUPXOLHUWHQ$QV¦W]HZLHGLH
%LOGXQJYRQ.XOWXUQRWHQGLH%HLEHKDOWXQJYRQ5HJLRQDONRRUGL
QDWRUHQRGHUGLH$XŏDJHYRQUHJLRQDOHQ.XOWXUIRQGVVLQGIROJOLFK
DXFKLQDQGHUHQ5HJLRQHQYRQ,QWHUHVVH
'HV:HLWHUHQZXUGHDEHUPDOVDXIGDV*HVWDOWXQJVSRWHQ]LDOYRQ
.XQVWXQG.XOWXULQJHVHOOVFKDIWOLFKHQ:DQGOXQJVSUR]HVVHQ
KLQJHZLHVHQGDVHVJH]LHOW]XQXW]HQJHOWH,QGLHVHP.RQWH[W
VHLDXFKGHUVWDUNHQ0DUJLQDOLVLHUXQJYRQ.XOWXUSROLWLNHQWJH
JHQ]XZLUNHQ'LH(LQULFKWXQJGDXHUKDIWHU.XOWXUEHLU¦WHZXUGH
KLHUPHKUIDFKDOVSUREDWHV0LWWHOUHŏHNWLHUW'HV:HLWHUHQELHWH
.XOWXUDUEHLWHLQHDQGHUH+DQGOXQJVORJLNDQGDVLHHQWJUHQ]HQG
GHQNHVR3URI'U*HUQRW:ROIUDPHLQHUGHU.(.0RGHUDWRUHQ
.¾QVWOHULVFKHXQGNXOWXUHOOH3UR]HVVHE¸WHQSRWHQ]LHOOVW¦QGLJ
QHXH1HW]ZHUNHXQGHU¸ōQHQ3DUWL]LSDWLRQVP¸JOLFKNHLWHQ.XO
WXUEHQ¸WLJH'LōHUHQ]LHUXQJ2ōHQKHLWXQG9HUWUDXHQXPVLFK
HQWIDOWHQ]XN¸QQHQ*HUDGHLQ=HLWHQGHVJHVHOOVFKDIWOLFKHQ
:DQGHOVN¸QQHGLHVHU$QVDW]KLOIUHLFKVHLQ0HQVFKHQ]XYHUELQ
GHQXQGGXUFKGDV,QWHUHVVHDQN¾QVWOHULVFKHQXQG¦VWKHWLVFKHQ
)UDJHVWHOOXQJHQPLWHLQDQGHULQV*HVSU¦FK]XEULQJHQ
=XVDPPHQIDVVHQGNDQQIHVWJHKDOWHQZHUGHQòVRGHU7HQRUGHV
.XOWXUIRUXPVòGDVVYHUDQWZRUWXQJVYROOH.RPPXQLNDWLRQXQG
JHPHLQVDPHV1DFKGHQNHQWDWV¦FKOLFK]XQHXHQ,GHHQXQG6WUXN
WXUYHU¦QGHUXQJHQI¾KUHQNDQQ.XOWXUHQWZLFNOXQJVSUR]HVVH
ZLHGLHLQ7K¾ULQJHQELHWHQIROJOLFKGLH&KDQFHIHVWJHIDKUHQH
3IDGH]XYHUODVVHQGLH3RWHQ]LDOHYRQ.XQVWXQG.XOWXULQGHQ
0LWWHOSXQNWGHU'LVNXVVLRQ]XU¾FNHQXQGLKUHQ%HLWUDJòDEVHLWV
NODVVLVFKHU0DUNHWLQJNDPSDJQHQò]XUNRPPXQDOHQ(QWZLFN
OXQJNODUHU]XXPUHL¡HQ'LHV]HLJWHVLFKDXFKHLQGUXFNVYROOLQ
$UQVWDGWLQGHUPHKUIDFKGLH)O¾FKWOLQJVWKHPDWLNQLFKWDOV3UR
EOHPVRQGHUQDOVZLFKWLJHV3RWHQ]LDOI¾UGLH.XOWXUHQWZLFNOXQJ
LQ7K¾ULQJHQGLVNXWLHUWZXUGH%LVYRU.XU]HPZ¦UHGLHVNDXP
YRUVWHOOEDUJHZHVHQ
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7. )D]LWXQG$XVEOLFN
„In kurzer Zeit ist es uns gelungen, über Stadt- und Landkreis-
grenzen hinweg gemeinsam mit zahlreichen Kreativen an der 
Entstehung des Kulturentwicklungskonzeptes zu arbeiten. Da-
UDXIN¸QQHQZLUDOOHVHKUVWRO]VHLQ1XQJLOWHVPLWJOHLFKHP
Elan an der Umsetzung der zahlreichen Empfehlungen zu arbei-
ten. Dafür wünsche ich uns viel Kraft, Mut und gutes Gelingen. 
$OV.XOWXUGH]HUQHQWLQGHU6WDGW1RUGKDXVHQN¸QQHQDOOH$NWHXUH
sich meiner Unterstützung für dieses zukunftsweisende Vor-
KDEHQVLFKHUVHLQ÷
+DQQHORUH+DDVH 
Dezernentin für Kultur, Bildung 
und Generationen und 2. 
hauptamt liche Beigeordnete der 
6WDGW1RUGKDXVHQXQGUHJLRQDOHV
Beitrats mitglied Modellregion 
1RUG
.XOWXUSROLWLNXQG.XOWXUI¸UGHUXQJIROJHQNHLQHPVWDWLVFKHQ3UR
JUDPPVRQGHUQVLQGMHQDFKGHQYRUJHJHEHQHQVWUXNWXUHOOHQ
%HGLQJXQJHQXQGVLWXDWLYHQ%HVRQGHUKHLWHQXQWHUVFKLHGOLFK
]XJHVWDOWHQ'LHVEHWULōWGLHMHZHLOLJHQVR]LDOVWUXNWXUHOOHQXQG
VR]LR¸NRQRPLVFKHQ*HJHEHQKHLWHQGLHNXOWXUHOOHQ7UDGLWLRQHQ
XQG,QIDVWUXNWXUHQGLHŎQDQ]LHOOHQ0LWWHOGHU.RPPXQHQXQG
GLH9LWDOLW¦WGHVE¾UJHUVFKDIWOLFKHQ(QJDJHPHQWVXQGGHU.XO
WXUZLUWVFKDIW$XFKGLHSHUV¸QOLFKHNXOWXUHOOH7HLOKDEHLVWQLFKW
YRUDXVVHW]XQJVORVVRQGHUQDEK¦QJLJYRQGHUIDPLOL¦UHQ6R]LDO
LVDWLRQGHUVFKXOLVFKHQ%LOGXQJGHQNXOWXUHOOHQ(UIDKUXQJHQ
LQGHQSHHUJURXSVDEHUDXFKYRPLQGLYLGXHOOHQ(LQNRPPHQ
GHQ]HLWOLFKHQ5HVVRXUFHQGHU(QWIHUQXQJ]XP.XOWXUDQJHERW
GHU0RELOLW¦WXQGGHU9LHOIDOWVRZLH4XDOLW¦WGHV.XOWXUDQJHERWV
YRU2UW
'UDFKHQEDXNXUV6FKZDU]ZXU]HOH9)RWR7RELDV.XUW]
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(LQ3UR]HVVGHUPLWGHP=LHODQWULWWGLHNXOWXUHOOH3DUWL]LSDWLRQ
LQHLQHUEHVWLPPWHQ5HJLRQòVHLHVLQ)RUPDNWLYHU7HLOKDEH
RGHUUH]HSWLYHU7HLOQDKPHò]XHUKDOWHQRGHUVRJDU]XLQWHQ
VLYLHUHQXQGGLHNXOWXUHOOH/HEHQVTXDOLW¦WLQGHU5HJLRQ]X
YHUEHVVHUQLVWLQVRIHUQVHKUYRUDXVVHW]XQJVYROO'LHVWULōW
LQVEHVRQGHUHDXIGLH.XOWXUHQWZLFNOXQJLQVWUXNWXUVFKZDFKHQ
O¦QGOLFKHQ5¦XPHQ]XGLHYRQGHUGHPRJUDŎVFKHQ(QWZLFN
OXQJLQVRZHLWQHJDWLYEHWURōHQVLQGDOVVLHPLW3UR]HVVHQGHU
6FKUXPSIXQJXQGYRUDOOHPGHU$OWHUXQJ]XWXQKDEHQ6HOEVWUH
GHQGNDQQVLFKGLHVH(QWZLFNOXQJLQGHQNRPPHQGHQ-DKUHQ
QRFKPDOVYHU¦QGHUQZHQQGLH=XZDQGHUXQJYRQ)O¾FKWOLQJHQ
DXFKGLHNRPPHQGHQ-DKUHDXIKRKHP1LYHDXEOHLEW+LHUDXV
HQWVWHKHQQHXH*HVWDOOWXQJVDXIJDEHQDXFKI¾UGLH.XOWXUSROL
WLN(VHQWZLFNOHQVLFKQHXH0¸JOLFKNHLWHQVFKOLH¡OLFKŎQGHQ
VLFKKLHUYLHO6WRō]XUN¾QVWOHULVFKHQ$XVHLQDQGHUVHW]XQJXQG
YLHOH2UWHGLHPLWNXOWXUHOOHQ$NWLYLW¦WHQEH]LHKXQJVZHLVHPLW
VRJHQDQQWHQNUHDWLYHQ3ODFHPDNLQJ$NWLYLW¦WHQQHX]XP/HEHQ
HUZHFNWZHUGHQN¸QQHQ
'LHJHQDQQWHQ(QWZLFNOXQJHQNDQQ.XOWXUSROLWLNòLP5DKPHQ
LKUHU0LWWHOòPLWJHVWDOWHQZHQQVLHGLHO¦QGOLFKHQ5¦XPHQLFKW
:HUUDEHL+HQIVW¦GW)RWR/DQGNUHLV+LOGEXUJKDXVHQ
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DXIJLEWVRQGHUQDNWLY0D¡QDKPHQHUJUHLIWXQG]XP3ULQ]LS
GHU*OHLFKZHUWLJNHLWGHU/HEHQVYHUK¦OWQLVVHDXFKLQNXOWXUHOOHU
+LQVLFKWVWHKWZRUDXIVLFKGLH/DQGHVUHJLHUXQJYHUVW¦QGLJW
KDWXQGPLWGHU(UDUEHLWXQJGHUUHJLRQDOHQ.XOWXUHQWZLFNOXQJ
VNRQ]HSWLRQHQGHQHUVWHQ6FKULWWPDFKW6LHVLQGHLQ$XVZHLV
GDI¾UGDVV.XOWXUSROLWLNLP)UHLVWDDW7K¾ULQJHQQLFKWQXU.XO
WXU6WDGWSROLWLNLVWVRQGHUQGDVVGLH5HJLRQHQDOVHLQJDQ]
HLJHQHU3RWHQ]LDONRQWH[WJHVHKHQZHUGHQGHUEHVRQGHUHU
.RQ]HSWHEHGDUIZHLOGLH6LWXDWLRQHQJ¦Q]OLFKYHUVFKLHGHQ
VLQG'LHLQGLHVHU%URVFK¾UHDXIJHI¾KUWHQXQGEHJU¾QGHWHQ
+DQGOXQJVYRUVFKO¦JHWUDJHQGLHVHQ6LWXDWLRQHQ5HFKQXQJ
,P0LWWHOSXQNWVWHKHQGDEHLGLH6W¦UNXQJGHU.XOWXUHOOHQ%LO
GXQJGHQQ%LOGXQJLVWGLH9RUDXVVHW]XQJI¾UNXOWXUHOOH7HLOKDEH
XQGNDQQHEHQVR]XU,GHQWLŎNDWLRQPLWGHU5HJLRQEHLWUDJHQ
XQGGHU.XOWXUWRXULVPXVXPGDVNXOWXUHOOH3URŎOGHU5HJLRQ]X
VFK¦UIHQXPGLHUHJLRQDOH,GHQWLW¦W]XHQWZLFNHOQXQG$XIPHUN
VDPNHLWQDFKDX¡HQ]XVWLIWHQ*OHLFKIDOOVVLQG0D¡QDKPHQ
]XHUJUHLIHQGLHGDVE¾UJHUVFKDIWOLFKH(QJDJHPHQWLQVEH
VRQGHUHGDVNXOWXUHOOH9HUHLQVOHEHQXQGSULYDWZLUWVFKDIWOLFKH
RGHU]LYLOJHVHOOVFKDIWOLFKHNXOWXUHOOH$NWHXUH(LQ]HOSHUVRQHQ
,QLWLDWLYHQ9HUHLQHHWFVW¦UNHQGHQQLQNOHLQHQ*HPHLQGHQ
VLQGVLHRIWGLHHLQ]LJHQ.XOWXUWU¦JHUEH]LHKXQJVZHLVHZLFK
WLJHNXOWXUHOOH,PSXOVJHEHU)XQGDPHQWDO]XU(UUHLFKXQJGHU
IRUPXOLHUWHQ0D¡QDKPHQZLUGGHU*UDGGHU=XVDPPHQDUEHLW
LQGHU5HJLRQVHLQXPVLFK5HVVRXUFHQ]XWHLOHQXQGGDPLW
HLQHK¸KHUH(ōHNWLYLW¦WXQG:LUNXQJ]XHU]LHOHQ9RUDOOHPGLH
JUR¡HQ¸ōHQWOLFKHQ.XOWXUHLQULFKWXQJHQVLQGLQGHU3ŏLFKW
HLQH0LWYHUVRUJXQJVXQG$QNHUIXQNWLRQDXV]XI¾OOHQXQGGDPLW
9HUDQWZRUWXQJI¾UGLHJHVDPWHQ0RGHOOUHJLRQHQ]X¾EHUQHK
PHQ8QGVFKOLH¡OLFKJLOWHVGXUFKUHJLRQDOH$UEHLWVJUXSSHQ
XQG.QRWHQSXQNWHZLHGHQQHXHQ7RXULVPXVYHUEDQGLQGHU
1RUGUHJLRQHLQHEHWHLOLJXQJVRULHQWLHUWH*RYHUQDQFH6WUXNWXU]X
VFKDōHQXPZLHGHUYHUO¦VVOLFKH.RRUGLQDWLRQVVWUXNWXUHQI¾U
GLH.XOWXUHQWZLFNOXQJ]XHUP¸JOLFKHQ$XFKGHU$QVDW]LQGHU
6¾GUHJLRQ]XU*U¾QGXQJHLQHU0XVHXPVUHJLRQNDQQKLHU]XP
]HQWUDOHQ7ULHEPRWRUDYDQFLHUHQò¦KQOLFKHVJLOWI¾UGDVDYLV
LHUWH%LEOLRWKHNVNRQ]HSW
=XU%HVW¦UNXQJGLHVHU3UR]HVVHLVWGLH:HLWHUI¾KUXQJGHUUHJLR
QDOHQ.RRUGLQDWLRQHQòZLHVLHGHU]HLWLP1RUGHQZLHLP6¾GHQ
DXIGHQ:HJJHEUDFKWZLUGò]ZLQJHQGHUIRUGHUOLFKXPGLH
IRUPXOLHUWHQ=LHOHXQG0D¡QDKPHQPLWGHQMHZHLOVDGUHVVLHUWHQ
$NWHXUHQDXI]XJOHLVHQ'HQQHLQHVLVWLQEHLGHQ0RGHOOUHJLRQHQ
PHKUDOVGHXWOLFKJHZRUGHQ2KQHH[WHUQH+LOIH]XU6HOEVWKLOIH
RKQH$QJHERWHGHU.RPPXQLNDWLRQXQG9HUQHW]XQJNDQQHLQ
7UDQVIRUPDWLRQVSUR]HVVDOOHLQDXVGHQEHVWHKHQGHQ6WUXNWXUHQ
KHUDXVQLFKWJHOLQJHQ
'LH8PVHW]XQJGHU9RUVFKO¦JHZLUG=HLWXQG*HOGNRVWHQ
XQGEUDXFKWGLH=XVWLPPXQJXQG.RRSHUDWLRQVEHUHLWVFKDIW
DOOHU%HWHLOLJWHQ'HQQDOOH$NWHXUHLQGHU.XOWXUYHUZDOWXQJ
.XOWXUV]HQHXQG.XOWXUZLUWVFKDIWVLQGDXIJHIRUGHUWLKUHMH
VSH]LŎVFKH9HUDQWZRUWXQJDQ]XQHKPHQXQGDNWLY]XZHUGHQ
.XOWXUHQWZLFNOXQJEUDXFKWDEHUDXFK5HDOLW¦WVVLQQ1LHPDQG
ZLUGHUZDUWHQN¸QQHQGDVV.XOWXUSROLWLNGDULQEHVWHKW:XQ
VFKOLVWHQDE]XDUEHLWHQXQGHLQ)¾OOKRUQ¸ōHQWOLFKHU0LWWHO¾EHU
GLH0RGHOOOUHJLRQHQDXV]XVFK¾WWHQ7UDQVIRUPDWLRQEHGHXWHW
DXFK.RQ]HQWUDWLRQXQGQRWIDOOV$XIJDEHRGHUHLQHUDGLNDOH
8PVWHOOXQJYRQ$QJHERWHQ(VJLOW6FKZHUSXQNWH]XVHW]HQXQG
GLH0D¡QDKPHQ]XSULRULVLHUHQ'HU(UIROJGHU.XOWXUHQWZLFN
OXQJVNRQ]HSWLRQHQZLUGQLFKWGDUDQ]XPHVVHQVHLQREDOOH
9RUVFKO¦JHXPJHVHW]WZXUGHQVRQGHUQGDUDQREPLWGHU
8PVHW]XQJEHJRQQHQZXUGHXQGREHVJHOLQJWHLQQDFKKDO
WLJHV,QWHUHVVHLQ3ROLWLNXQG*HVHOOVFKDIWI¾UGLH.XOWXULQGHQ
0RGHOOUHJLRQHQ]XZHFNHQXQG]XVW¦UNHQ,QVRIHUQPDUNLHUW
GLHVH%URVFK¾UHNHLQ(QGHGHV3UR]HVVHVVRQGHUQHUVWGHQ
HUQVWKDIWHQ%HJLQQ.XOWXUHQWZLFNOXQJLVWHLQNRQWLQXLHUOLFKHU
3UR]HVV(UEUDXFKW,PSXOVHXQG$QVW¸¡HVRZLH3HUVRQHQXQG
*HOHJHQKHLWHQGLHGLHVHJHEHQXQGHUP¸JOLFKHQ.XOWXUSROLWLN
VRUJWI¾UGLHJHHLJQHWHQ5DKPHQEHGLQJXQJHQGDI¾UQLFKWPHKU
DEHUDXFKQLFKWZHQLJHU
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3URMHNWGRNXPHQWHDXVGHP.XOWXUHQWZLFNOXQJVSUR]HVV
$OOHIROJHQGHQ'RNXPHQWH3URWRNROOHXQG*XWDFKWHQVLQGXQWHU
ZZZNXOWXUNRQ]HSWN\IQGKGHGRNXPHQWH1RUGUHJLRQRGHU
ZZZNXOWXUNRQ]HSWKEQVRQGHGRNXPHQWH6¾GUHJLRQDE
UXIEDU
125'5(*,21
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
.\ōK¦XVHUNUHLVXQG/DQGNUHLV1RUGKDXVHQ$EVFKOXVVEH
ULFKW÷9HUIDVVWYRQ3DWULFN6)¸KOXQG1RUEHUW6LHYHUV
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
.\ōK¦XVHUNUHLV/DQGNUHLV1RUGKDXVHQGHV)UHLVWDDWHV7K¾ULQ
JHQ6WUXNWXUDQDO\VHI¾UGLH0RGHOOUHJLRQ1RUG÷9HUIDVVWYRQ
)DNWRU)DPLOLH
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
.\ōK¦XVHUNUHLVXQG/DQGNUHLV1RUGKDXVHQ%HVWDQGVDXIQDK
PHGHUNXOWXUHOOHQ,QIUDVWUXNWXU÷9HUIDVVWYRQ8OULNH%OXPHQ
UHLFK
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
.\ōK¦XVHUNUHLVXQG/DQGNUHLV1RUGKDXVHQ(UJHEQLVSURWRNROO
.XOWXUZRUNVKRS0DL%OHLFKHURGH
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
.\ōK¦XVHUNUHLVXQG/DQGNUHLV1RUGKDXVHQ(UJHEQLVSURWRNROO
]XP.XOWXUZRUNVKRSLP.8167+2))5,('5,&+652'(DP
6HSWHPEHU÷
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
.\ōK¦XVHUNUHLVXQG/DQGNUHLV1RUGKDXVHQ(UJHEQLVSURWRNROO
DX¡HURUGHQWOLFKHU:RUNVKRSĀ.XOWXUHOOH%LOGXQJXQG3DUWL]L
SDWLRQÿDP2NWREHULQGHU-XJHQGNXQVWVFKXOH1RUG
KDXVHQ÷
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
.\ōK¦XVHUNUHLVXQG/DQGNUHLV1RUGKDXVHQ9RUEHUHLWXQJV
SDSLHU]XP.XOWXUZRUNVKRSDXI6FKORVV+HULQJHQDP
1RYHPEHU÷
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
.\ōK¦XVHUNUHLVXQG/DQGNUHLV1RUGKDXVHQ.XOWXUDXVJDEHQLQ
GHU0RGHOOUHJLRQ1RUG÷
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
.\ōK¦XVHUNUHLVXQG/DQGNUHLV1RUGKDXVHQ*XWDFKWHQ]XP
+DQGOXQJVIHOGĀ5HJLRQDOHV.XOWXUPDUNHWLQJ.XOWXUWRXULV
PXVÿ÷9HUIDVVWYRQ<YRQQH3U¸EVWOH
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
.\ōK¦XVHUNUHLVXQG/DQGNUHLV1RUGKDXVHQ*XWDFKWHQ]XP
+DQGOXQJVIHOGĀ.XOWXUHOOH%LOGXQJXQG3DUWL]LSDWLRQÿ÷9HUIDVVW
YRQ7KRPDV:RG]LFNL
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
.\ōK¦XVHUNUHLVXQG/DQGNUHLV1RUGKDXVHQ=XVDPPHQIDVVHQ
GH$QPHUNXQJHQ]XP+DQGOXQJVIHOGĀ.RRSHUDWLYH3URMHNWH
1HW]ZHUNHÿ÷9HUIDVVWYRQ*HUQRW:ROIUDP
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
.\ōK¦XVHUNUHLVXQG/DQGNUHLV1RUGKDXVHQ7UDQVNULSWLRQGHU
OHLWIDGHQJHVW¾W]WHQ([SHUWHQLQWHUYLHZV÷9HUIDVVWYRQ3DWULFN
6)¸KOLQWHUQHV'RNXPHQW
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 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUH
JLRQ/DQGNUHLV+LOGEXUJKDXVHQXQG/DQGNUHLV6RQQHEHUJ
$EVFKOXVVEHULFKW÷9HUIDVVWYRQ3DWULFN6)¸KOXQG1RUEHUW
6LHYHUV
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
/DQGNUHLV+LOGEXUJKDXVHQXQG/DQGNUHLV6RQQHEHUJ6WUXN
WXUDQDO\VHI¾UGLH0RGHOOUHJLRQ6¾G÷9HUIDVVWYRQ)DNWRU
)DPLOLH
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
/DQGNUHLV+LOGEXUJKDXVHQXQG/DQGNUHLV6RQQHEHUJ%H
VWDQGVDXIQDKPHGHUNXOWXUHOOHQ,QIUDVWUXNWXU÷9HUIDVVWYRQ
8OULNH%OXPHQUHLFK
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
/DQGNUHLV+LOGEXUJKDXVHQXQG/DQGNUHLV6RQQHEHUJ(UJ¦Q
]XQJVOLVWH]XU%HVWDQGVDXIQDKPHGHUNXOWXUHOOHQ,QIUDVWUXNWXU
LQVE.XOWXUGHQNPDOH÷
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
/DQGNUHLV+LOGEXUJKDXVHQXQG/DQGNUHLV6RQQHEHUJ(UJHE
QLVSURWRNROO.XOWXUZRUNVKRS0DL+LOGEXUJKDX
VHQ÷
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
/DQGNUHLV+LOGEXUJKDXVHQXQG/DQGNUHLV6RQQHEHUJ(UJHE
QLVSURWRNROO]XP.XOWXUZRUNVKRS6HSWHPEHU
6RQQHEHUJ÷
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
/DQGNUHLV+LOGEXUJKDXVHQXQG/DQGNUHLV6RQQHEHUJ9RUEH
UHLWXQJVSDSLHU]XP.XOWXUZRUNVKRSLQ6FKOHXVLQJHQDP
1RYHPEHU÷
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
/DQGNUHLV+LOGEXUJKDXVHQXQG/DQGNUHLV6RQQHEHUJ9LVXDOL
VLHUXQJGHU*RYHUQDQFH6WUXNWXUHQLQGHU0RGHOOUHJLRQPLWWHOV
HLQHU1HW]ZHUNDQDO\VH÷9HUIDVVWYRQ5REHUW3HSHU
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
/DQGNUHLV+LOGEXUJKDXVHQXQG/DQGNUHLV6RQQHEHUJ.XOWXU
DXVJDEHQLQGHU0RGHOOUHJLRQ6¾G÷
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
Nù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
/DQGNUHLV+LOGEXUJKDXVHQXQG/DQGNUHLV6RQQHEHUJ*XWDFK
WHQ]XP+DQGOXQJVIHOGĀ*U¾QGXQJHLQHU0XVHXPVUHJLRQÿ÷
9HUIDVVWYRQ/DUD%XVFKPDQQ
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
/DQGNUHLV+LOGEXUJKDXVHQXQG/DQGNUHLV6RQQHEHUJ=XVDP
PHQIDVVHQGH$QPHUNXQJHQ]XP+DQGOXQJVIHOGĀ3URMHNWLQLWL
DWLYHQ]XU6W¦UNXQJYRQ9HUHLQHQXQGLQVEHVRQGHUHVRJ/RFDO
+HURV÷9HUIDVVWYRQ*HUQRW:ROIUDP
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQI¾UGLH0RGHOOUHJLRQ
/DQGNUHLV+LOGEXUJKDXVHQXQG/DQGNUHLV6RQQHEHUJ7UDQ
VNULSWLRQGHUOHLWIDGHQJHVW¾W]WHQ([SHUWHQLQWHUYLHZV÷9HUIDVVW
YRQ3DWULFN6)¸KOLQWHUQHV'RNXPHQW
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 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQHQI¾UGLH0RGHOOUHJL
RQHQ.\ōK¦XVHUNUHLVXQG/DQGNUHLV1RUGKDXVHQ1RUGVRZLH
/DQGNUHLV+LOGEXUJKDXVHQXQG/DQGNUHLV6RQQHEHUJ6¾G
.XOWXUHQWZLFNOXQJLPO¦QGOLFKHQ5DXPò(LQH'RNXPHQWHQ
XQG/LWHUDWXUDQDO\VH.XU]IDVVXQJ÷9HUIDVVWYRQ.DWKDULQD
.XFKHU
 ŀ ,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIW
ù.XOWXUHQWZLFNOXQJVNRQ]HSWLRQHQI¾UGLH0RGHOOUHJL
RQHQ.\ōK¦XVHUNUHLVXQG/DQGNUHLV1RUGKDXVHQ1RUGVRZLH
/DQGNUHLV+LOGEXUJKDXVHQXQG/DQGNUHLV6RQQHEHUJ6¾G
([SRV«]XP7KHPDĀ.RPPXQLNDWLRQVSODWWIRUPXQG,QWHUQHW
SODWWIRUP.XOWXUI¾UGHQO¦QGOLFKHQ5DXPÿ÷
)RWRVGHUHQ4XHOOHQLFKWXQWHUGHP)RWRJHQDQQWZLUGZXUGHQGDQNHQV
ZHUWHUZHLVHYRQGHQSRUWUDLWLHUWHQ3HUVRQHQ]XU9HUI¾JXQJJHVWHOOW
ZZZWKXHULQJHQGH
+HUDXVJHEHU 
)UHLVWDDW7K¾ULQJHQ 
7K¾ULQJHU6WDDWVNDQ]OHL$EWHLOXQJ.XOWXUXQG.XQVW 
5HJLHUXQJVVWUD¡H 
(UIXUW
7HOHIRQ 
(0DLOSRVWVWHOOH#WVNWKXHULQJHQGH 
 
+HUVWHOOXQJ*XGPDQ'HVLJQ:HLPDU 
PLWGHQ0RGHOOUHJLRQHQ  
.\ōK¦XVHUNUHLV/DQGNUHLV1RUGKDXVHQXQG 
/DQGNUHLV+LOGEXUJKDXVHQ/DQGNUHLV6RQQHEHUJ
([WHUQH3URMHNWOHLWXQJ  
'U3DWULFN6)¸KO)HGHUI¾KUXQJXQG'U1RUEHUW6LHYHUV 
,QVWLWXWI¾U.XOWXUSROLWLNGHU 
.XOWXUSROLWLVFKHQ*HVHOOVFKDIWH9 
:HEHUVWUD¡HD 
53113 Bonn
,QWHUQHWZZZNXSRJHGH
$XWRUHQGHU%URVFK¾UH  
'U3DWULFN6)¸KOXQG'U1RUEHUW6LHYHUVVRZLH$XV]¾JHDXVGHQ*XWDFKWHQ
5HGDNWLRQ  
$OH[DQGUD.¾Q]HO1HW]ZHUN.XOWXUEHUDWXQJ%HUOLQ 
XQG-DQLQH+XJH,QVWLWXWI¾U.XOWXUSROLWLNGHU.XOWXUSROLWLVFKHQ*HVHOOVFKDIWH9
